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(¢, Reporting Officers )
G, Task Force Yankee PGén Ross T, DWIER, Jr.
(27Nov68-14Feb69)
BGen Samel JASKILKA
(15Feb69-0Max69)

(s) Tssk Orgapization:
Task Force Yankee BGen Ross T. DWYER, Jr.
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BGen Samuel JASKILKA
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Det, Hq Ba (Cmd Group)
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Det, Hy Bn (TACP)
13th ITT
Det, 34 ITT
Dety, 34 CIXT
34 Marines (-){Rein) Colone) SPARK g

(9Dec68=15Jarb9)
Colonel LAFOND
(16 Jan69-17Febs9)
Hq Co (~) 3d Marines

Det, Bq Btry, 1st Bn, 12th Marines

Sub Unit, ITT, Hq Bn, 3d MarDiv

Interpreters (Indigenous), Hg Bn, 3d MarDiv

Sect, Comm Co, Hg Bn, 3@ MarDiv

PIIU Team, Hq Bn, 34 MarDiv

HSG-D

Co B (-)(Rein), 3d Engr En

Co D (=), 3d SF Ba

st Bn (=)(Rein), 34 Mar Lieutenant Colonel TWOHEY
{13Dec68-6Febb9)

Lieutenani Colonel KYLE
(7Peb69-21Febs9)

1st Bn {~)(Rein), 34 Mar

Plt, Co B, 3d Engr Bu

Det, 3d SP Ba (HST)

Det, A Biry, 1st Bn, 12th Mar

Det, 34 MP Bn (Scout Dog Teams)

Lisutenant Colonel SCHULZE
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E ‘Pit Co B, 3d Engr Bn

Det, 3d SP Bn (HST)

Det, 3d MP Bn (Scout Dog Tsams)

Det, C Btry, lst Bn, 12th Mar

Sth Marines (=)(Rein) Colonsl ORD

HgBo, Sth Mar

1st Bn, 5th Mar (Rein) 1&sutenant Colonsl DALY h
1st Bn, 5th Mar 2
B/3/3 (30Dec68-127anb9) ”
D/L/T (23 anb9-23J anb9)
X/3/1 (12J emé9=12Fabb9)
c/AM (239 anky-21Peb59)

Dst, D Btry, 2d Bn, 1llth Mar
Det, Co B, lst Engr Bm
Dst, 1lst SP Bn (HST)
Det, 3d MP Bn (Scout Dog Teams)
2d Bn, 5th Mer (Rein) Lisutenant Colonel STEMPLE

(OPCON 3d Mar 13Dec68-17Feb9)
2d Bn, 5th Maxr
Det, E Btry, 2d Bn, llth Mar

Det, Co B, lst Engr Bn
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d Bn, 5th Mar (Rein

(OPCON 3d Mar 11Dec68=17Peb69)
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Lisutenant Colonsl ATKINSON

(OFCON Task Force Yankee 10Feb69=TMar6y)

3d Bn, 5th Mar

Det, Co B, lat Engr Bn

Det, lst SP Bn (HST)

Det, F Btry, 2d Bn, 1llth Mar

Dst, 3d MP Bn (Scout Dog Teams)

BLT _2/7 (7Dec68-26Dec68)
BLT 2/26 (7Feb69-12Febb9)
BLT 3/26 (10Peb69-BMax69)

First Foree Recem Co

1st For Recom Co

Lisvtenant Colonel NELSON
Lieubengnt Colonel SPARKS
Lisutensnt Colofd, ROBERTSON
(7Peb69=Maxb9) ‘
Iileuvtenant Colonel SNELLING
1M g69 =M ge69 )

Major SIMMONS

2d Pit, Co E, 1st Recom Bn (1OJamb9-22Febt9)

lst P1%, Co A, 5th Recon Bn

7o (8) Supporting Porces

&, Forces supporting Operation Tayla Coxmon weres

1st FAG

e i enlb

2d Bn, 1lth Mgr
lst Bn{-)(Rein), 12th Mar

P1t &y 3d 6% How Btry

Plt A, 3d 155 Gun Biry

Pit A, lst 175 Gun Btry
b

Liswtenant Colonel INGRANDO
Lieutenant Colonel JAMESON
Lieutenspt Colemel WHISMAN
(9Dec68-15Ians9)

Lieutement Colonel MOSS
(16J emb9=1TFebb)
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Det, Btry B, 8th Bn, 4th Arty Corps
K Btry, 4th Bn, 13th Mar
Tm #3, CMR Sect.

Co B (Rein), 1lst Tk Bn

4th P1t, Co A, 3d Anlrac Bn

33 Plt, Co & YWt M Bn

Co B, let SP Bn

Co B (Rein), lst Engr Bn

Det; Hg Cop, Hq Bn

Det, MP Cop, Hq Bn

C & C Plt, Co A, 18% Med Bn

Det, 1st Dental Co

FLSG=A, FIC

Sub-Unit #1 (Rein), MAG-16
MATCU-674, MAG=-12

Det, 15th Aerial Port, USAF

Det, CBMJ=301

Det, MB-3

Det, Tth Engr Ba

DASC, 1st MAW

ASRT “B", lst MAW

be Artillery/FSmn

——_ T e

(1) At the inception of Tesk Force Yankee, Artillery Support
for forces committed to Operation Taylor Common was to be provided by
24 Bettalion, 11th Marines (Rein)j 1lst Battelion, 12th Marines (=) and
elements of Force Artillery Batteries located at An Hoes Thus, the
supporting ertillery batteries were organized under a Field Artillery
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Group structure to parallel the organigational structure of Task Farce
Yankee. This organisational structure provided for Flexibiiity amd
balance in command and cocrdinating relationships.

BNCLASS IRy

(2) On 10 Decomber 1968, 1st Field Artillery Growy axeumed
operationsl comtrol of all artillery umite in the Taylor Common AOe
The Artillery Organisation for Combat was sssemtially as followss

1st Field Artillsry Oroup G/5 Task Foree Yankee
2d Bn, 11th Marines (Rein) D/S Sth Marines (Reim)
1st Bm, 12th Marines (-)(Bein) DA 3d Mawives (=)
Pt A, 3d 8° How Bty 6/5 Task Porce Yambws
Plt &, 3¢ 155 Gun Btry G/8 Task Force Ya ke
Plt A, lst 175 Gun Btry G/S Task Peree Yeukse
Det, Btry B, 8th Bn, Lth Arty Corps G/5 Task Force Yankes
K Btry, hth Bm, 13th Marines G/S Task Porce Yankss

(3) 1st Field Artillery Group in addition to the missiom of
General Support of Task Force Yankes discharged the responsibility for
the Counter Rocket/Battery progrem in the Task Forcs AO and foy: il
lery support for the Southern Recomnaissance Sectozs, domoy support
of 1st Marine Division Recomnaissance Inzerts south of ths 60 BW
Gridline,

(4) The ist Field Artillery Group, Tesk Organized for support
of Operation Taylor Common was &s Tollowss

1st Field Artillery Group (hDec-BMax )
2d Bn, 11th Marines TDes-Max
D/2/3% (5-105 How) g’fD@@nﬁMw%
E/2/311 (5-105 How) (7Dec-Max)
F/2/1 (L-205 How) _ (7Docfar)
W2/ (lpokio, 22-Howtar) (7Doc=0Maw)
*/2/31 (L=155 How TD) (7Dec-BMar)
X/2/%1 (l4=205 How) ( 26Dec-tMar)
w/3/11 (6-Howt.ar) ( TDec=Mar)
H/3/13 {6105 How) é‘m@@cfﬂar))
B/1/13 (6=205 How) TPely=12Feb )
wW/1/13 (6<02) {L0Fsb-Biar)
c/1/23 (6=105 How) (10Feb-Masr)
w/1/i2 (6=l102) (7F@b=fﬂ.@%bg
1st Bn, 1l2th Marines (SDhac-17Feb
A/MA2 (6105 How) (Laec=21Feb)
c/1/12 (6=105 How) (1}Dec=17Feb)
2d Prov 1/12 (4=155 How TD)  (13Decl7Feb)
lst P1t, lst Searchlights (4oLights) {14Dec-16Feb)
LY/W/1L (4=155 How TD)  (15Dec=TMar)
X/4/13 (SP) . (6155 How SP) (7Dec-Mar)
o " 6 w
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Fl% A, 33 8" How (SP) 2-8" How SP}) 7Dec~BMar%
Plt A, 3d 155 Gun (SP) 2-155 Gum srg TDec «8Mar
Det, Btry B, 8thBn, 4thArtyCorys (2-175 Gun 5P 1.0Dec ~6 Max )
Pit A, lst 175 Cums 2.175 Gung SP) 25Mwmemar)
Team #3, CM Sec. 1=MPQ-10) 11Jan-8Mar )

(5) The maximm density of mrtillery tubes by caliber suppor i
Operation Taylor Common was as follows:

402" Mortars 14
4.,2" Howtars 5
105 MM How TD 48
155MM How TD 12
155M4 How SP 6
155MM Gun SP >
8" How SP 2
175 Gun SP 4
TOPAL 94

(6) Disposition eof Artillery Suppext in Base Aree 112 folloved
the netwral progression of the tactical eituation and develo t of
the Combat Operationsl Beses (COB's) and Fire Support Bases FSB'2),
Tha FSB'e were seiested and develoyped in such a manner that they wsre
mitually suppactsble and gave the greatest degree of depth in supporiing
the ground gaining unituend orgenic reconnaissance teams oporating in
BA 112. The Artillery positione located on the FSB'e were pre-
selected and well developed prior to battey G empancy. Artillery
liaison personnel coordinating with tho enginedr construstion effort
produced exacting position refinements, Gun pits were construsted
with mini-dozers to provide gufficient berm protestion from enemy ac-
ticn, Steel planked decking was laid for solid, level traversing of
the 105 MM How TD and in addition a small reinforced platform was
constructed for the 155MM How TD's "gpeed~jack" enabling them to
rotate 360 degrees in any firing direction. Trees were thinmed and
topped where poseible o develop fields of fire for both direoct and
indirect fire missions, Ammnition storage berms were erected for iso-
1ation of mmitions and for protection of personnel and equipment,

(7) The following chronological data indicates the pettern of
FSB development; the specific batteries that were tactically posi- .
tioned for direct support; and the location and tube density of the /
selected FSB's,

101320H Dec~ K/4/13(=) Fn (an Hoa) to (¥meré} AT 84304190
(4)~155MM How SP

1217008 Dec= F/2/11(=) Fm (an Hoa) to (Lance) AT 79674061
(4)-105MM Bow TD

7 4
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1418008 Dec~ T/2/11 Fm (An Hoa) to (Lance) AT 79674061
(4)=155MM How TD '

USSR

o

141800H Des~ 24 Prow 1/12 Fm (An Hos) to (Pike) 2C 19204560
(4)~155MM How TD

161905H Dec~ 4/1/12 Fu (An Hoa) to (Pike) ZC 19304500
(6)-105MM How TD

2013008 Dec- C/1/12 Pu (An Hoa) to (Spear) ZC 18414014
(6)=-105MM How TD

261200H Dece 1&t Plt, 1st Searchlight Biry displaced one light
5o (Lansa) AT 79304010, (Pike) 2ZC 19204540, (Spsar)
20 18404010 and (Dagger) ZC 16603650
(4)-Searchiights

3016 30H Dec F/2/11(=) Fn (Lemse) AT 79674061 %o (Cutlass)
26 13383565
{4)=105MM How TD

311730 Dec~ L¥/4/11 Fm (An Hos) to (Cutlass) 20 13383568
(4)-155MM How TD

011400H Jan~ W/3/11 (Det.) Fn (An Hoa) to (Dagger) ZC 14374098
(2)@1{@?‘%3?

011700H Jan- T/2/11 Fm (lance) AT 79314061 to (Liberty Bridge)
{4)=155MM How TD

2016008 Jan- C/1/12 Fm (Spear) ZC 18414014 to {Maxwell)

ZG 09744192
(6)-105MM How TD

2118350H Jan- D/2/11(-) Pm (An Hoa) %o {Dart) ZC 14832613
(4)-205M How TD

291315H Jane WA3/11(Det.) Fm (Dagger) ZC 14374098 to (B111 327)
26 09404670
(2)-Howtear

011400 Peb= AA/12 Fm (Pike) 20 19304500 4o (Tomahavi)
70 01.824104
(6)-105MM How TD

0216208 Febe 2d Prov 1/12 Fm (Piks) 2C 19204560 %o (Tomahawk)
20 21EEALTT
(4) -155MM How TD

8 F-
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041800 Feb- F/2/11(=) Fm (Cutlass) 20 13383565 %o (Bolo)
' 70 08222719
(4)-105MM How TD

041800H Feb= W/3/1) (Det,) Fm (Hill 327) ZC 03404670 %o COB
Battle Axe) 2C 09133021
3)&30)\3"@8&?

051700E Peb~ LY/4/11 Fm (Cutlass) 2G 13383568 to {Bolo)
26 08222717
(4)-155M1 Bow TD

091800H Feb- 1y/2/11(=) Fm (Dert) 70 14832813 to (Ssber)
726 02343450
{4)=105MM How TD

151030H Peb~ 1s¢ Plt, lst Searchlight Biry Fm (Lance), (Pike)s
Spear) and (Dagger) to (An Hoa)
4)-Searchl ights

1520408 Feb- LY/4/11(=) Pm (Bolo) ZC 08222717 %o (Vexwell)
6 09774177
(2)=155M4 How TD

161045H Feb= A% 4% P (Tomabawk) ZC 01824104 to (An Hos)
(6)=2.05MM Bow TD

1612000 Feb= 24 Prov 1/12 Fn (Tomshawk) 20 01664177 te (An. Hoa)
(4)=155M1 How TD

161440H Fobe LY/4/11(-) Fu {Bolo) ZC 08222717 %0 ( Tomahawk)
7 01664177
(2) -255MM How TD

1614408 Feb= F/2/10(<) Fu (Bolo) 2C 08222719 to (Tomahawk)
76 01804180
(4) ~105 MM How TD

161500H Feb- W/3/11(Det,) Fm (Battle Axe) ZC 09133021 to (Au Hoa)
(3) ~Howtar "

1714308 Feb- G/1/12 Fu (Maxwell) ZC 09744192 to (An Hoa)
{6)-105MM How TD

1714308 Feb= D/2/11(<) Fa (Saber) 7¢ 02343450 to (Maxwell)

ZC 09744177
{4)-105MM How TD

9 L]
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0518008 Mar- F/2/11(~) Fm (Tomahewk) 2 01804180 to (A Hoa)
(4)-105MM How TD

051830H Mar= LY{4/11(») Pu (Tomehuvk) 2C 01664177 to (An Hos)
(2)~155MM How TD

061145H Mar- LY 4/11(=) Fn (Maxwell) 2C 09774177 to (An Hoa)
(2)=155M1 How TD

061745H Mar~ D/2/11{~) Pm (Mexwell) 2ZC 09744177 to {Aa Hoa)
(4)- 105MM How TD

(8) Fire Suppart Coordination was esteblished st the Task Porce
level; Ite function was %o plan far and Yo coardinate all gupporting
arms within the AQ estsblished for Task Force Yankes. The F30C ensured
that all supporting arms were esonomically employed to thelr maximuam
effectivaness and within their requisite degres of gafiaty, The F3CC
operated within the parameters et forth in Division Order P03300.13
The Standing Operating Procedure For Fire Support Conmdination.

(9) "The colosation of An Hoa Direct Air Support Center (Dasc)
and Tesk Porce Yankee FSGC greatly effected a reduction of time
necessary to process fire miseione. "Sav-a-planes" initiated by the
FSCC were immediately processed and supporting air divertea freg uEpall
areas and from the flight path of srtillery rounds. The abilivy of
the Fire Support Coordinator to work directly with the DASC Coardinator
held restrictive fire plans and check-fires to a minimum throughout:
the Operation. No wusual situations vere encountered which materially
hampered or restricted the effectiveness in coordination of supporting
ermg during the Operation.

(10) The direst suppart aud general support batteries, =5 an
azgregate, operating vwithin the Field Artillery Group structure re-
sponded to somo 6,64C observed fire missions, 4,761 wobserved firve
missions and 9,165 harassing and interdicting fire missions, The
20,586 missions fired accountad for a total expenditure of 25,650
rounds of all celibers and types, The following table is a break-
down of rounds expended Ly type and caliber from 7 December 19686
through 8 March 1969, in auppert of Operation Taylor Commons

4,2 105 B 155 B 155 ¢ 8" H 175 ¢

- Y—

BE  [26,794 | 161,813 | 39,866 | 2,039 | 2,685 | 2,5%

.

LL3 993 59760 1,745 121
mL | 1,900 | 3,615 | 1,661 (2 "%

TOTALS |29,688 |171,188 | 43,272 2,202 2,710 2,590 251,650

10 S
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(21) within BA 112, heavy double and tripls canopy, thick
forest ares amd rugged, inaccess ible terrain reducsd the surveillance
information normelly gleaned from forward observers, air cobservers api
reconnaissance tesme, The following 18 & tabulation of artillery wissian
surveillances received from observers during the psriod of 7 December
1968 through 8 March 1969:

KlAte 279
Probable KIA'e 429
Secondary Explosions 107
Strustures Destroyed 137
Buckers Des troyed O
Strustares Damaged 25
Bunkers Damaged 1
Boats Destroyed 15

(12) Newal Gunfire supported Operatiou Tayler Common per-
iodically from 7 Decembar 1968 throvgh 8 March 1969, The supporting
NGF was mainly directed at eneny fortifications losated in the Go Noi
Island area,

(&) The following smmmition was sxpended throwgh the
shove periods

16% 50 Caliber 2%,
8" 50 Caliber 585
6" 47 Caliber 1
5% %5 Calfber Y]

TOTAL 89

(b) The following surseillances snd batile damage essess-
ments ag & result of Naval Gun Fire were obs erved by sirborne and
ground obBervers;

Bunkers Destroyed 34
Bunkers Damaged 26
Structures Destroyed 23
Structures Damaged iz
Trenchiine Destroyed 425 Meters
Treeline Destroyed 270 Msters
Boats Destroyed 1
Bridges Destroyed 1
Storage Sites Destroyed 2
Tunnel Complexes Destroyed. &
Secorndary Explosiong 9
11 L
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(1) Genersl, Om 11 December 198, the air operations for Task
Foroe Yankee commenced ss the ocoupation of BA 112 began, The opera-
tion was almost entirely dependent upon heliocopters for major troep
movements, resupply avd reconnaissance. dus to the demes Jungle aod the
" mountainous terrain. which ranged in heighte to 1143 mebars (32 Battle
Ate), Hellcopter support for Task Rorce Yankee was movided by Msrine
units located at Marble Mounbain Alr Facilifty and Pbu Bal, For ghord
periode of time, Army CH-54, CB=47, end UE-1E gunshbip airereft also
were utilized in conjumeticn with and to sugmant Marioes Fellcopbars
1 order to maintain and sesure the vital supply line fo the fire
support bases and ueite dn the field, Adr Foree Tixed wing euppont
wes provided by the 15th Aerial Port Squeadromy wtildpdng Cel30, C-123
and C-] transpert aiversft, Air Foroe AC-47 (Spedcy) amd AC=119
(Shadow) fireships were available "On Call® to Tawk Force Yankee from
the 14th Special Operatioms Wing, Special mission aiveraft for
Arolight and Combal Trap drops were fragged via the Tih Alr Force.
Adr Force CAS aircraft Fragged through Saigon and diverts in the
area also were ufilized, Fixed wing wnite of the ist Marine Alrerafld
Wing provided G=1% Flaveshipe, P-4, A-4's, A-6A's and OV-10
aircraft throvghout the Cperation.

(2 Alr Idsison Functioms. Ducing Operation Taylow Cowmon,
the funection of the Task Force Yenkee Air Section was <o coordinatve
all fixed wing requests, hellcopter requests and AQ requesis re-
ceived from Battalion end Regimental ALO's, The AD requests were
reviewed t0 emsure proper coeraination and to avoid duplication of
AO sorties, Fixed wing sortie requests were checked %o ensure
proper fuzing and ordnasce for the target described, Halo requests

were checked and combined, when feasible, %o rovide minimal mission
duratior. consietent with maximm utilizetion of helicopber asesta,
The requests wers then telepuoned to the Division Afr Officex,
using the twelve lime fixed wing end the nine line bhelo request forme
aproved by the lst Marine Division, Additionsl coordination with
the Tesk Force Yankee ¥SOG and An Hos DASC wap requixed to maintedln
"Sgw o-a-Plame” informetics for the protection of sll alrereft opara-

~ ting in Task Force Yankes's AQ, During the dap the Alr Seation mokie
tored fixed wing amd particularly helicopter operations to ensure max-
im vtilization, in order of priorities assigned, with assets avell-
sble, Periodically, helieopters were divertsd as necesmary to reflect
changing pricrities and emergency sitnatione as they occurred. A
mendatory functiom of the Adr Sectlon was to request additional support
a8 necessary to replace sireraf? that returned %o their base with
mechanical diffiewlty or meximm flight orew time, During the day,
frequent lisison was required with suprorting units regerding avail-
ability of aswsts and delays or capcellation® of aireraft freggel for
the Task Force, This conbinual monitoring proved necessary throughout

w " . 1 2 “
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the entirs operation and wae found Yo be the mush effestive method of
evhancing the vtilization of wir assets.

(3) Heligpgpber Mission ppeigument. Stansard mission nusbers
wers assigned %o Tesk Force Yarkee foxr use during Operation Teyler
Common, These were as followss

MEN ~ 50 Task Firce Yankee Command & Control (CG)
- 1 Aerdal Opservation (Fived Wing)
- &2 Togisties (Resupply)
« %3 Reconnaistance
= 54 Troop 1:ifis/Assaul te
o 55 Medevae
« 56 Visual Recomveissane fox Requesting Unite, G0
= 57 Special Logistics (Use of Avay CH-54'8)
- 98 Specisl Admin

Thess missiops satiefied all the requiremsnts developed by Tesk Foroe
Yankee to accomplish the air support operatioms during Tayler Common.
Use of standavd mission mumbers proved to be au effective method of
requesting air speciftic tasks,

(4) Records_snd Charts, Recoxd keeping of airerafi received
ves mandatory in order o menage the alr assats properiy., A helicopter
work logy and ground time log: were produced locally by Task Force
Yarkee Ar to ascomplish this cbjective. See enclosures (1) and (2),
Kdditionally & linear graphic svailability chari was developed to
deplet the progress of the mriority wissions (MN 52, 53, 54)o Ses
enclosure (3), These graphs providel a quisk refevence as to how many
and what type helos were working wissions on an howrly basis, These
charts served alas to give rapid information to Task Force Yankee ..
Staff Sestions and were utilized for triefing purpeses, Another chart,

nPhe Daily Helo Summary",utilized for trisfing the Pask Force Yankee
€6 und distirguished guests, depicted for rapid appraisal, daily heli-
copter missione with the desired atatistics on afrcraft requested, air-
craft fregged, sctual airoralt received, planmed hours of use, howurs
reveived, ground hours end net hours reveived, See enclosure (4)o

(5) Support Stetigtics, Prom 11 Deceaber 1968 to 8 Narch 1969,

the following statistics for helisopter and fixed wing suppoxt of
Operation Tayler Common were cowpiled from resords kept by the Task
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Force gnd from additionsg]) records kept by the air widbs lnvolved,
Theee statistics reflect the vital part air played in thls operabtiom
end will p in similar operatioms im the fubtwre, In sdditienm,
enclosure (5) graphically exhibits the explesive bowd weight uwsed to
secure and develop sslected positions and operating bases: im BA 112,

FIED WING SUFPCRT

TYPE BOMB TONMANGE  SORTIES  BOUES
Closs Air Support: o o
ASRT (TPQ-10 @ e
Beacon Hops 2 e
TOTALS Teh2
Visugl Recom, Artillery Spot, TAC(4A}, (OV-1C) 2488
Flare Drop/Radio Relay, (C=117) L7
242re Drop/Fire Suppressions, (AC=L7, AC=119, C=130) NM 238
Cargo Tonnage 7908 69l
Mail Tonnage 108 T
Pussongers Lé64 6300,
HELICOFTER SUFPCRT
ONIT HOURS  PaX MEDEVACS TONS CARGO LIFTED  SORTIES
MaG=16 ST 5,560 = OTLT 30,948
MAG=36 460 3,035 - %@ 19721
us E,MW % 0 o @ 1,782
TE? 7 BL,0%% 1,875 11,069 3L, Lo

(6) Helicopter hircraft Utilisatien. The facters affeching
helicopter support weres (&) airoralt requirsd versws aircraft reo
ceived, as depicted belows (b) weabhery (c) security of Janding
goness (d) efficiency of the wnits handling the adr assels; amd
(e} the timeliness of the gircraft arriving for sesigned missioms,
These factors varied from day to dey, Through comstant supsrvision,
the veriables were compensated for and effective utilizatiom of gl
craft was achieved,

o
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HELICOPIER UTILIZATION

Avge Daily  Avg, Dailly Peb, dequested Tot, Recelved
~Reguegted _Regeived
1 1

UH-1E 86 &5

UH-1E(G) 6 5 499 441,

CH=-46 12 10 1044 874

CH<53 4 3 399 265

UH-34 0 0 2 27

CH=47 0 o ] 20

CH~54 0. e I el

TOTALS 23 19 2064 1719 ox 8%

(7) Direct Air Support Center (DaSC ) In support of Operatian 'y

Teylor Common, An Hoa DASC commenced operations an 11 December 1968,
The DASC is an air control facility equipped to control and coordinate
the employment of aircraft in suppord of ground forces, The DASC
exercised the control and coordination of both fixed wving and heli=-
copters within the Taylor Commn A0, In crder %o ascomplish this con=-
trol, it was necessary for An Hoa DASC to be manned ard eperational
on s 24 hour basis, The physical location of the DASC in the Task
Force Yankee COC bunker, in close preximity to the FSCC, G-3, and Alr

Beotion, mrovided rapid commuysications and liaison where mission
~priorities, "Save-a-Plane", end immediste operationel requests,g,v(emar«

_genoy resupply)p were concerned, The establishment of a DASC at An
Hoa for control of the Taylor Common AO greatly contributed to efficient
utilization of assets through effeciive local centrol.

(8) Ar Support Redar Team (ASRT)

(&) Toward the latter part of Jamary 1969 it became ob-
vious that targets being developed by Task Force Yankee were beyond
the capability of the three ASRT's located near Danang, A feasibility

_ study vwas initlated under the g'tpises of MACG-18 , which revealed
definite advantages of locating a TPQ-L0 radar se. at the An Hoa Combat
Pase, It was determined that an ASRT position at An Hoa could ade-
quately cover all the area supparted by ASRT's ir Danang. and would
give additional eoverage % the Weet and South required by Tesk Force
Yankee Operations, A wekk after the decision was made %o move an Alr
Support Rader Team to An Hoa, the site for the antenns and bunker 1o
house the computer shelter y;: ‘repared by "B Co, lst Engineer

FRCLASS LI ¥
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Battalione The team displeced from Danang on 8 Febtruary and the set
was operational by 10 February, The only difficulty encountered was
that of establishing sccurate referense points which could ve used to
mecisely crient and establish a location swrvey, No gerious preblem
areas developed during its one month of operation for Task Force Yankeeo
New equipment, rocently rebuilt generators, a double stock of organic
operational spares, a small maintenance flost, several bask-up radios,
and a edequate lumber supply all contributed substantially lo the ease
of transition from Danang to An Hoa and ah up-etatus time of over 96%.

(b) From 10 February 1969 to 8 March 1963, An Hoa ASRT
controlled 430 Marine Corps, Navy and Air Force aircraft, dropping
14% tons of ordnance on over 700 targets, Ground units ,called in
Jusrative and fleeting targets which wers struck withim 3-10 mirmtes,
The use of spotters, both airborne and on the ground, enabled TPQ
strikes to be adjusted to within 25 meters of a desired area. An Hoa
ASRT also supported the Tth and 26th Marines during the time Danang's
ASRT'g were not operational, In addition, strikes were carried out in
support of the Army Americal Division, several Special Forces units,
the ROK Marines, the 51lst ARVK Regiment, and lst ARVN Ranger Group.
The value of losating the AN/TPQ-10 near the command post area of opsr-
ation, where instant commnications to DASC, FSCC and hence to field
units availebleyfannot be over emphasized, In addition to contimuing
strikes in closé proximity to fire support bases in BA 112, nightly
strikes were made as close as 1500 meters from the An Hoa perimeter
itself to interdict suspected rocket and mortar sites. Even during
severe weather conditioms wnits up to 20 miles away were assured of
air support. Moreover, the versatility of the ASRT was avetisble
also in the form of helo positioning, controlled aerial strip photo-
graphy, and limited GCA capabllity.

do [Engipegr Support
(1) Forses Aveilable

éa) For the initial pheses of Operation Taylor Common,
Company B(=)(Rein), 3d Engineer Battalion (Company Headquarters, two
rlatoons and an equipment section) was in direct suppart of and under
OPG@N of the 3d Marine Regiment {-)(Rein). In direct suppert of the

5th Marine Regiment, for the duwration of the operation, was Company B
(-)(Rein), 18t Engineer Battalion, consisting of a company headquartexs
with an equipment section, three Z 3) nunbered platoons and a reinforcifg.

platoon from the 3d Engineer Battalion \uhich was subsequently withdrawf: .

Platoons of this company were provided to the several Battslions of the o
5th Marines, as required, for assigned missions including the construc~
tion and-development of ESBIE vithin AL 132 and COB's within BA 112,
Platoons of Company B {~){Rein), 3d Engineer Battalion were similarly

16 o TR
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provided to support the Battalions of the 3d Marines that operated in
BA 112,

(b) Special items of equipment were wade available for use
during the FSB/COB development Ifiase of the overall operation. Though
certain equipment changes occurred during the BA 112 phase of Operatitn
Taylor Common, the pasic listing of equipment remained eseentially
stable, PBxceptions-were: the acquisition of six (6) additional
Remington 18" cut, gasoline engine powered chain saws; and, the reduc-
tion from three (3) to one {1) of the },80 Case rubber tired tractor
vith backhoe attachment. Experience gained during the operation dic-
tated the above changes.

(¢) An agent for coordinating and repirting the engineer
effort was provided to the Task Force Yankee Staff in the form of one
(1) .Field Grade Combat Bngineer Officer of the Division Engineer €Qffice,

(4) The chart in enclosure (6) illustrates the basic
relationships of engineer supperd in early phases of the operation.
Mentioned changes in equipment and changes in comnand personnel
ocourred prior to & major shift in enginesr gupport posture; however;
totsls (by type units and equipments) remained stable through 15 Febru-
ary 1969, exsept for the 10 February 1969, entry into the operation by
BLT 3/26 with a direct support engineer Platoon of the 5th Engineer
Battalion, This platoon, however; never formally entered into the
operatim as a separate, identifiable unit, nor were their specific
operations or ¢apabilities reported or coordinated through the Task
Force Staff, They remained and operated as a part of BLT 3426,

(e) Other short-ters organizationsl modifications were: .
ef fected during the period 15-21.Februsry 1969, but were shortlived
a8 to be of little note, Notable changes were:

16 Feb 1963: Company HQmelczment and the 3d Platoon,
Company B (-){Reim) 3d Engineer Battalion
(Dong Ha) was withd;awn from the opera~
tion,

2] Feb 1969: 2d Platoon, Company B (~), 34 Engineer
Battalion, was withdrawn from the oper-.
ation., A meinforced Woodpecker organi-
zation entered the operation,

The engineer support posture, after the sbove changes, and for the
latter phases of the Operation is illustrated 8y the chart in
enclosure (7).

«pueneT
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(2) Employment of Forces

(a) Tn the initisl phaces of the operaticn, engineer ele-
ments were employed primerily in the development of FSB/COB's in the
canopied hills and mountains of BA 112, A parallel employment was the
movision of close combat engineer support for the movemsst of
moneuvering infantiry elements in the Tesk Force area ef operations,
to include daily sweeps of the An Hoa/Liberty Bridge main supply roube.
Secondary assignments were the accomplishment of certain spacific tasks
within the AO.. which were of & general support nature. The details of
mission assigament and concept of engineer operations in BA 112 are
contained in Annex C (Engineer) of 1st Marine Division Administrative
Order 448-68 of 0B8210CH Desember 1968 (S), with change 1 of 230800H
February 1969 (5). Additional details sare found in Annex G (Engineer)
of Task Force Yankee Operation Order 1-69 (8). ALl of the information
contained in the aforementioned Orders is being gonsidersd for con-
solidation in a forthcoming addition to the lst Marine Division S0P
for Engineer Operations.

(b) The basic concept of employment in FSB/GOR develop-
ment involved the insertion of an engineer teamy with a security-
element, into the proposed landing zone 40 further develop the zone.
Enginesr personnel had been trained in rappelling techniques in the
avent helicopters were unable to touchdown in the initiasl landing zone.
Development of landirg zones continued until a zone 100 ft by 100 £t .
wes developed. A Mini-Dozer was inserted into the landing zone to
essist engineers in the development of the Lz. Upcn cowpletion of the
landing zone, work commenced on preparing gan pite for artillery
pleces and on the construction of three pre-cut, 8 £t X & £4 X 12 ft,
bunkers for use as & FOG,; & Bat®alics £OC, znd am & BAS,

(e) Extens.”- use of demlitions was novessary due to the
dense vegetation, the thickness of the irees located within the arees,
and the need for rapid development of the FSB, Two gignificant
changes to demolition techmiques, involving a locally designed landing
srea explosive device and more extensive use of forty pound shaped
charges and eratering charges in clearing and leveling, have beeun
incorporated in the sforementioned Change 1 to lst Marine Division
Admin Order 448-68,

(a) Gasoline powered chain saws and hand tools were heav-
ily relied upon in the clean-ups and clearing of landing zones and
PSB sitea, due to the large amounts of debris left in the areas after
the use of high explosive ordnance. The Case M-450 Mini-Dozer was
employed on each FSB and COB developed. A tabuler synopsis of the em~
ployment of engineer elements in the initisl phases of the operation
is contained in enclosure (8).

. - ",
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(#) Subsequent to the compietion of the final FSB/GOB, and
upon the change in support posture, engineer support focused on utili-
zation of the assets of a task organized "Wocd pecker” element., Close
combat engineer support provided the meneuvering infantry units con-
tinued but the deliberatr destruction of enemy installations and
fortifications, land clearance of areas poasibly affording coversd
harbors for enemy troops, and rough pioneer roed work in the Arizona
Ares, including Go Noi Island, becems, during the latter phases, the
most significantly quantifiable facet of the engineer effort for the
Operation. The basic consept of employment of the direct guppxrt
Woodperker unit was spelled out by CGp TF Yankee message 22152472 Feb
69 (S), The empioyment statistics of this team together with other
elements is presented in enclomure (9).

(£) The Task Foxrcs Engineer Officer was employed in a mormal
staff roll of coordinating the ¢verall engineer aefforty expediting sup=
ply equipment acquisition; advising the command on engineer matlerss
affecting liaison between engincer wnits; coliesting feed batk reports
(sea forms, enclesures (10) aad (11))s recommerding sppropriate employ-
ment; condwoting eerial reconnaissance wiseions and conduciimg stelf
visite to operationsl FSB's, COB's end CP'8.,

(3) Bifesbivencss of Emplovam

(s) In a simple amalysis of the effectiveness of engineer
employment, prime importance can be placed on the BA 112 operationg
since the suscessful accomplishment of the Task Force mission in no
small part depended upon effective and timely accomplishment of
assigned engineer tasks. An important indincator of overall emgineer
offectiveness, in the type of opsration conducted, was the aprroyriate
ure of explosive demolitions in the ¢learing and leveling prosesses for
sach PSB and/or GOB developed. Analysis of the effectiveness of
employment was based on the effort expended in the involved demolitions
teshniques.

(b) The graph showr in enslosure (12) depicts explosive
expenditures by FSB, by COB, by type explosive and by total combined
weights, From the graphical display, averages were eomputed so that
comparisons could be made. Bnclouawe (13) was prepared to compare
expenditures by type job between involved units, eliminating those
tasks (FSB Lanoe and COB Dagger) ir which both engineer units were
involved. Agsin, averages were computed to draw comparisons, Avere
sges computed from both graphical displays are shown in tabular form
in enclosvre (14). Cereful permsal of the graphs and the takle leads
10 the following conclusions regarding the effestiveness and efficiensy
of engineer gpexrationss

1 The total enginesr effor? was ef feetive and
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successful, The requized FSB/COB's were aonefructed al the time needed
upon the selectef sites.

2 Effestivencss inoreased wiih experience, since total
demolition expsnditures smd time expenditures par F{SB/GOB general ly
trended downward evenm though the terrain sonditions hecamns more diffi-
eult,

Use of the proper sheped charge and oratering cherge
(54C) mix in FSB olearing wae more effective than clher techniques,
Use of this tevhnique caused average total demolitions expenditures to
be reduced by some 2.5 tons per FSB, and aversge bime of sompletion of
the job to be reduced by aprroximately iwelve {12) hours, As the
total expenditure of fordy pound shaped charges and. Tatering charges
went up, other demolitlon requirements came down 1t & greater rate.

The most effective technique of demolitions com-
bined {he use of the proper S& mix with the employment of the locally
designed amd manufactured "Landing Area Expl osive Device”, (LAED),
Use of the LAED further reduced average total demolitions expendi-
ture por FSB by approximately 0.7145 tons and aversge time for Some
pletion by approximately four howrs.

5 Elements of Gompany By 3d Enginesr Battellion tended .
to be most effective in accompl {shment of tagks, This cam be attri-
buted to the fast thats

8 Elements of the 74 Engineers had the wost
experience in FSB/GOB constructien both prier to and during Operation
Taylor Commop.

b Of the FSR's construoted by engpl.oysent of the
moper S&C mix end LAED, element® of the 34 Engineexs ascomplishel the
majority of the projesis.

One of %he PSBs consiructed by other engineer
elements (PSB Pike) was developed as a sewi-permanent FS5B, rather than
a temporary one, which caused an inordinate expenditure of demolitions
and time, and consequently raised the average expenditures disprepor-
tiomally for that unit.

(e) Other notsble fastors of effectiveness in FSB/C OB v
construction were: ‘

1 The excellent and highly effective employment of
esmential items of equipment; Mini-Dozers and chain-saws.

Y
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2 The use, recovery, and re-oss of critical items of .
8pecial olass IV,

& Of the 206 bundles of MSAL airfield matting set
aside for the operation, only 105 were delivared to An Hoa, Of the 105
delivered bundles, 85 bundles were used on verions F3B's at least three
times and finally returned for use at An Hoa Combut Bass. Only 20
bundles were WOIS and eventually scrapped.

b All oulverting material was used at least twice
on FSB's and finally recovered for use at An Hoa.

¢ Twenty=five of thirty-four pre-cut, pre-
packaged, Tactioal Support Functional @omponent (TSFC) bunkers wers
used twice, with at least fifty pexcent-(50%) of materials involved
returned for use at An Hoao

(d) The Woodpecker Team employed im the final stages of the
operation was not completely effective far three wine reascnss

1 The twslve TD1SA Full-Tracked Tractors with Landing
Force Blades that were employed were old, unused models, that had been
in dead storage for fiftesn or more yesrs, Breakdowns, as a result of
dry-rot, were rapid, frequeni, and senf-permanefpt since necessary spare
parts were not svaliable.

2 The Team was not actively smployed in the role
originally envisioned due to a necessary, mejor change in the tectical

plano

5 Landing ¥orce Blades on the tractors are only fifsy
to seventy-five percent as offective as an angle blade,

(e) Comparisons of estual to anticipated equipment rates,
oduction and relative effectiveness are presented in the table,
enclosure {15)c Generally, the aszsets of the Woodpecker Team were
sssembled in timely fashiep, @33 even though mot employed in the
specific area as originslly plamned, they did effect timely land
cleering and destruction of ememy ivstallation support to other de-
ployed battalions,

e, A]l}lﬂ Fgmgs
(1) 1t ARWN

(a) The lst ARVN Ranger Grouy, comprised of 3 Battalions,
commensed operstions on 10 Devember 1968, with a helo assault into the
northern portion of the Arizons Area.Upon lunding, the wnit comzenced
search and clear operations throughout the Avigons Area.Initially,the

Rangsr Group
21 BRCTACKI R O s,

i
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consisted of the 21st, 37th and the 39th Ranger Battalion. The 1st
Bn, 3d Regt, commenced operestions in support of the Ranger Group %o
permit the Battalion, initially employed, the ability to sonduc t
periodic rehabilitation.

(b) The Ranger Group contimued operations in covperation
and coordination with Taesk Force Yankee until 10 February 1969, when
they terminated operations in the area and redeployed to fulfill a
newly assigned mission.

(o) Upon termination of the ARVN Rarger Group’s parti-
cipation in the operation on 10 Februery 1969, the 218t and 39th
Bn and the Group Headquarters were the units participating.

(d) The 1st ARVN Ranger Group sccounted for 6414 NVA KIA,
420 VO KIA, 5 NVA PW's, 6 VC PW's, 115 IV apd 28 C5WC; while sustaining
100 ARVN KIA, 3 USA WIA(E), and 378 ARVN WIA(E), during their
participation.

(2) YSE/BIDG

(a) On 2% December 1968, the Nong Song CIDG and two Mobile

Strike Force Companies from Company C, 5th Special Forces Group .

" gfimenced participation in Operation Taylor Common, The units were
assigned an area of operations with the mssion of condusting extensive
gesrch and clesr operations along the Song Thu Bon and southern Taylor

Common boundary.

(b) The MSF periodically rotated the engaged companies with
replacement companies from Danang, The CIDG force rotated personnel
in order to retain high morale and combat effectiveness. The Mobile
Strike Force units terminated participation in Operaticn Taylor Common
on 19 Fehruary 1969.

(5) The MSF/CIDG imits aceeunted for 6 NVA KIA, 28 WG KIA,
3 NVA PW, 5 VG PW, 331 IWG and 30 CSWC while sustaining 5 CIDG WIA(E),
1 USA WIA(E) and 1 MSF WIA(E) during their participatioms

8, (S) Intelligemoe

8, Enemy Forces in the TACR. Upon activation of Task Force Yankee,
the following enenmy units were considered to be operating in the Taylor
Common area of responsibility. Enclosure (16) depicts the disposition
of these forcess

gt

Estimated

Strength
Headquarters, Military Region 5 650 .

e
Q({\‘} '
! 22 ﬁg{‘.‘.‘ﬂ” ‘
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SET
Estimated
Sirength_
Headquarters, Front 4 600
218t NVA Regiment/2d NVA Division 900
220th Transportation Regiment (Element thersof) 900
Q-B18t, Q-834 Local Force Battalion 180
2d Battelion, 1418t Regiment 250
Total %4 g

b Enemy Forces Reinforcement. Enemy units considered to be
operating contiguous to the Taylor Common AOR and capable of rein.
forecing units therein are listed below. Their disposition is also
illustrated in enclosure (16).

Estimted

E.‘G_r_e.ﬂﬂ_._th
36th NVA Regiment 1000
38th Regiment {Main Force) 1500
1418t NVA Regiment (=-2d Battalion/141st) %0
318t NVA Regiment 15Q0
1st VWO Regiment 900
Headquarters, 2d NVA Division 0
Total 6200

ce Infiltratio Routes of Su o« Numerous prisoners of

var, interrogations, sigh%tings and captured documents identifisd

BA 142 g8 & major avenue of approach;finfiltration route, and logistie
support base for enemy units locatedvin the flatlands of Quang Nem
Province, A map, captured during Operation Meade River, and interroga-
tion of Senior Lieudenent Huynh Bon, 220%th Tranmsportation Regiment e
Hoi Chanh, during the* same operation, located a main supply route

with related informstion along the periphery of BA 112, Enclosure (‘W)
The informetion obtained from these Bources proved invaluable and
highly accurate. Once ground units traversed the terrain and validated
its accuracy, the information wae wutilized to provide guldance for
reconnalssence and tactical unit employment.

ds Enemy Courses of Action,

17Y The nature of the terrain and enemy disposition in Tgylor
Common conveniently lends itself to description in three sectors:
(1) BA_112: the mountain® Yetween the Song Cai end Song Thu Bon
Rivers north of a line between ZC 0424 - AT 8125, (2) Arizona Ares,
bounded by BA 112 on the west, Song Thu Bon (River) to the south and
east, the Song Vu Gai (River) to the north, and (33 the remainder of
the A0 to the south and east of the Soag Thu Bon (River). The probable
courses of enemy activity in these sectors was addressed in Task Force

3 TG CELFIEE
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base, to support operations in
asset is people, He can permi
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cember 1968, summarized as followss

e the enemy requires BA 112 as & logistics
Queng Nam Province, his most important
4 the destruction of his logistls

support; however, he can not afford the capture/destruction of his
human resources, For this reason and in the absence of combat elements

in the BA, it 18 believed that
his headquarters, supplies and
as friendly forces uncover the
accompanied by delaying/harass

he will probably attempt to withdraw
personnsl to the west and gouthwest,
BA, This withdrawal will probably be
ing actions, conducted by local gecurity

forces, It is not anticipated that the enemy will strongly defend or

reinfarce.

(b) M:izon& Areg.

The 218t Regiment will atiempi to elvde

friendly operations unless entrapped or presented with': sragitable
target of opportunity which could be engeged at a time and plsce of
hie choosing. Neither @ strong position defense or reinforcement, is

anticipabed.

(¢) Remginder of

the AQ. Continued haressing gotivities

by Local Force units, to include maximmm use of surprise firing devices
and attacks by fire sgainst the An Hoe Oombat Base will ocoure

(2) A reestimate of pgobeble enemy sctions was prepared prior
to conduct of the retrograde of the 3d Marines (-) (Rein) from BA 112,
It concluded that the enemy would continue a string reconnaissance
of friendly positions end, upon deternining the extent of the wl thdrawal,

would attempt to reoccupy the
Concomitantly, friendly forces

BA acd reestablish gupply lines,
remaining in the BA on established

FSB's would be subjected to attacks by fire, ambushes and probing
attacks, to test defensive strengthe and weaknestes, Enclosure (18)

illustrates the disposition of
the retrograde, (15Feb69), and
(08Mer69)

e. Collectiom Agencies.
agencies were employed by, or

support provided is indicateds

enemy forces at the commencement of
at the termination of the operation,

The below listed intelligence collection
supported, Task Foxce Yankee. The {type

(1) First Merine Division G=2, Intelligence from all
sources; invaluable background data and edministrative assistance,

(2) First Force Reconnaissanse Compgny (Reim), Directions

for employment of the company
mlgated in Task Force Yankee!
Dec68=15Feb69) Appendix 2 to

throughout the operation were pro-
e Ground Surveillame Plan 1«68 (10
Annex B to Task Foroe Yankee Operation

% o
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Order 1-69 (15-19Febb9) and Tack Force Yankee Srotnd Lesonnalssance
Plan, BA 112 (19Feb69-0TMar69) Initially, Reconnalssance teans were
employed on a mission oriented basis, to cendnet ohservation/surveill-
ance or stingray patrols, to the flanks and forward of friendly forces
moving through the BA., During the period 100ecbb-15rebb9, 53 patrols
were conducted (Enclosure (19)). During the retrograde from BA 112
(15-15Feb69 ), reconnaissance was employed o assist in implenenting
the decepticn plan and to provide observation/surveillance within
mortar range of FSB's/COB's being evacuated. During the period
13-18Feb69, 7 patrols were conducted (Enclosure (15)). Subsequent

to the retrograde, reconnaissance was enplcyed o provide mission
oriented observation/surveillance or stingray patrols along the most
probable lines of communications west of the Song Cal; the approaches
to FSB's Tomahawk and Maxwell and through BA 112, During the period
19Feb-0TMaré9, 10 patrols were conducteds Enclosure (19)e

(3) 13th ITT (Rein)

(a) The 13th IIT, augmented by & sub-team from the Tth
ITT, was organized as a Task Force Interrogation Center providing
interrogation/classification of detainees and submigssion of attendant
reports; supervision of detainse evacuation; scanning of captured
documents; screening of all refugees relocated by Task Force unitsg
and maintaining a "Go Team" capability, to provide interrogation of
infantry battalion detainees and wounded detainees transported aboard
helicopter.

(b) The interrogation center was deactivated on 17Feb69
and 13th ITT returned to the control of the S4h Marines., Results of
its operation during periods 7Dec6B8-17Feb6$ and 18Febb9-TMarb9 are
contained in enclosure (20).

(4) Air Observers. During the period 13Dec6H8-16Febby the
task organization for Task Force Yankee included 2 Air Observers from
the 3d Marine Division. These observers were physically located at
An Hoa and assigned to OV-1OA aircraft, provided daily in support
of the Task Force, by "M0-2, AO and pilot briefs/debriefs were
accomplished prior and subsequent to each flight, thereby ensuring a
timely and responsive intelligence collection system. First Marine
Division provided the AO assets from 17Feb69-01Marb9, adhering to
the aforementioned briefing/debriefing precedures. The following
statistics indicate some of the more significant Air Observer
achievements:

Hours Flown: 520
Airstrikes Controlleds 305
Artillery Missions Controlleds 57

PNCLASS IR
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Photo Missions: 9

C/S Drops Controlled: 45

AA 8ites Uncovered: 23 (11 Active; 12 Unoccupied)
Bunker Complexes Sighted: 69

Trail Networks Sighted: 75 (Includes confirmation of previously
reported trails and discovery of new

networks)

Provided assistance during 3 separate recovery missions of Marine

KIA (BNR)

(5) 18t Platoon, Sub Unit #1, First Radio Battalion.
Requests for kadio Battalion support, prior to Operation Taylor
Common, were in consonance with the Battslion's plans to locate a
platoon at An Hoam, Accordingly, their displacement to An Hoa was
planned to coincide with the establishment of Task Force Yankese !
thereat. The team, while in general support of III MAF, provided
a portion of its assets in direct support of the Task Force. A
system of hot lin® somunications between Yankee G-2 and Sub Unit
#1 Command Post provided timely, reliable information,

(6) Sub Temm, 3d CIT. Normal GI supporto

7 o {52}, Photography, Infra Red (IR) and SLAR
suppart on an intermtient basis, with inflight epadouts in the case
of R, and SLAR, Inflight ybadouts, processed through An Hoa DASC,
provided the opportunity for immediate reaction sgainst targets
asquired,

(8) VM-2, Provided AO aircraft; pilots also participated in

AO briefs/debriefs,
(9) ¥MJ. Providey aerial photography.

(10) Military Intelligence Battalion (Air Recon Section
-5}, (CAy, reovided aerial photography.

(11) 460th Tactical Reconnaissance Wing (TRW), (USAF).
Provided aerial photography.

(12) District Intelligence Operations Coordinating Center
(DIOCC) Duc Dus. Agent reports and information from

refugees,

(13) Giyilien Irregular Defense Group (cIDG , Nong SOL.e
Tactical and local agent reporis,
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(14) Explosive Ordnance Digposel, 2oy Tnit, An How, Ordnance
expertise.

(15) 196%h Light Infantry Brigade, (USA). Information via

hiaison Officer and radio communications.

(16) Sensor Devices, Bmployed in three phases, as specified
in Task Force Yenkee Frag Urder 3-69 (Task Force Yankee mossage
2004312Jan69), and depicted in enclosure (21), issued seperatelys

f. Situation Encountered. The impatt of weather and the enemy
situation encountered is discussed below, The enewy situation is
discussed as it ocourred in the geographical sectors of the AO
desoribed in paragraph 8.4.{1).

(1) wWeather. The most important planning consideration for
Operation Taylor Common was the anticipated weother conc! Ll @uring
the period December through February. Based upon wsather data
compidad by the First Marire Air wirng, it wss anticipated that ceilings
would be below 1500 fest for 17 days in both Dstember and January,

9 days in February and approximately 1 day ila early March, thereby
precluding or hampering normal alr operations, Marther, thet periods
of heavy ground fog (Crachin) would place additional Limitations on
air support. Since operations im the BA were entirely reliant wupon
helicopter support, such dire prediciions gcaused concern, Obviously,
weather considerations significantly affected the schems of maneuver,
supply levels to be maintained on FSB's and tactics to be employed.
Fortunately, the weather conditions did not oscur a8 predicted emd,
except for occasional periods of delay for adverse condi tious, did
not pley a significant role in the operation, Statistically, there
were 3 dsys when operations were precluded entirely. However, there
were 14 days when only partial operations were permitteds peimarily,
resupply and *roop lifts into the lowlands, which ware not affected
by low ceilings in the BA. Further, there wers aprroximtely 10 days
when fixed=wing could not operate due to ceilings below 3000°,

(2) BA 112,

(a) The initial helicopter entry into FSB's Pike,

Spear, Lance and COB Mace went unopposed. As patrols ranged from the
bases, they uncovered extensive bunker complexes/supply caches, as
indicated in enclosure (22). Simultaneously, reconnaissance teams
employed along the valley, between AT 800370 and ZC 049234, verified
the existence of a major enemy supply routa/l:“me of commnication
(Enclosure (17))e Generally, enemy resistmice wgs lignt, s temning
primarily from small groupe attempiing to evade friendly infantry
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_feorges, Reconnaissence teams did encounter heavy resistance from
large groups of enemy moving along the aforementioned MR/LOC and im
the vicinity of Hill 508 (leter FSB Maxwell). Captiured docoments/
PoW's (Enclosure (23)) Verified the presence of MR-% and Front-d
Heedquarters in the BA and the movement of elements of the 2d NVA
Division Headquarters into the area.

(b) As friendly units moved into the contral portion of
the BA, the incidents of uncovering caches subsided, However, 2d
Battalion, 5th Marines, operating along the Ong Thu Slope (vie 20
1647), continued to uncover base areas, hospital sites and small
caches with regularity, Anticipated increased resistance in the
vieinity of Hill 508 delayed st Battalion, 3d Marines landing on
FSB Maxwell by one day. As friendly forces moved toward the creut of
the Ong Thu Slope, two sharp clashes ocoursd at 7C 182485 and ZC
164431, with estimated platoon size enemy forces. The enemy began
condw ting e counter-reconnaissance gsecreen against friendly recon-
neissance teems inserted in the western portion of the ADe Concurrently,
friendly forces were #ighting enemy movement in and around their
posititons; probably, elements of the counter-reconnaissance screen.
URS's indicated the relocation of major enemy headquarfers to the south
and southwest of the AO. Arclight strikes (Enclosure (24)) continually
directed at the suspected headquarters bhase camp eregs and barbewn eites
cansed further movement of these hesdguarters units to the West of the
‘m M '(am)o

(¢) As friendly forces approsched the banks of the Song
Cai, enemy resistance stiffened 8lightly in the form of increased
instances of ambushes., A POW captured by L/3/3, 27Jan; indicated
that volunteer "Composite Squad Ambush" Units (6-20 men) had been
formed, to counteract friendly movement. In the vicinity of ZC 048
456, K/3/5 met heavy resistance from an entrenched enemy force and
AO's observed seven secondariee from bomk runs conducted im this area
during the same period. On 15Feb69, URS's indicated that all major
headquarters had evacuated the BA et this point, Reconnalssance
sightings, vicinity FSB's Spear/Pike, indicated the return of other
enery foroces, probably reconnalssarnce units, io the rear of
friendly forces.

(&) On 15Feb69, the 3d Marines began their retrograde
from the BA, No enemy resistence or reaction occurred. However,
the following day reconnaissance team sightings on FSB Beloy, subsequent
recon inserts aborted by fire, and harassment of FSB's Maxwall and
Tomahawk (coinciding with the post TET Offensive), indicated the enemy
was returning to BA 112 in strength, TURS reporis substantiated
these indications. Enemy harassment of FSB's Tomahawk, Maxwell and
COB Dagger continued throughout the withdrawal of all friendly
forces from the BA.

20 o —
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(3) Arxizone Area,

(a) During the period 11-29Dec68, the First ARVN Ranger
Group fought five significunt engagememis: AT 832487, 11Decbf; AT
835510, 23Dec68; AT 812505, 26Dect8s AP 870515, 27Dec6b8; AT 838545,
29Dec68. As e result of POW's captured om 11, 13 and 27DectB the 4th
5th and 6th Battalions, 21st Regiment were identified. Enclosure (1155
Documenis captured at AT 812505 snd AT 83&545 indicated the contacts
on 26 and 29Dec68 were againet the 4th and éth Baltalions, 21st NVA
Regiment. Enclosure {23)c In the interim, between contacts, the eneny
continually attempted to elude; employing sniper fire and surprise
firing devices to assist in this maneuver. Subseguent to 30Dec68,
contact in the erea remained sporadic and light., ARVN units were
subjected to attacks by fire and light probhes by probasble reconnsissance
elements of the 21s% NVA Regiment,

s3e.

PR ot

(b) 0a 10Feb, BLT 3/26 was intredvced into the area,
under the operational sontrd¥ of the Sth Macines, and the Ranger
Group departed, Initielly, the sweeps conducied by the separate
compenies of 3/26 resulted in the same sporadic contact, as the eneny
continued to evede. However, documents captured by L/3/26, 27Feb63,
imdicated the presence of a C=3 company, while URS reporis indiceted
the presence of elements of the 218t NVA Regiment {suspeated 6CHh
Battalion). On 26Feb68, M/3/26, contacted an enemy foree, capturing
documents disclosing the presence of the Q-83d, EBncloswure (23).
The enemy subsequently broke contact and probebly moved northeast
into Dai Loc Distrdot. No further confirmed contert was made with thie
foroce. On 27Feb69, documente captured by L/3/26 indicated the presence
of the 10th Company, 3d Battalion, 21st NVA Regiment. Enclosure (23).
Heavy fighting continued thromghout the period, 23 Fabb 9=04Mar€ 9,
with the enemy attempting to bresk contast aud wove. F}

(¢) During the post TET Cffensive period, An Hoa Combat
Base received rocked attacks from the vieinity of AT 815427 ami mortar,
recoiless rifle fire from the areas in the vieinity of AT 844&.
During the 1st week of March, sgent reports and URS's indicated the
possible presence of the First VC Regiment in the southwes tern
portion of the Arizona Ares, A POW captured by 1/3/26 on O7Mar69, was
tentatively identified as belonging to the 60th Battalion, First¢ VO
Regiment, This appeared toc substantiate the 21s¢ NVA Regiment
breaking contact with 3/26 while the First VG Regiment astablighed
contact, Further, that the First VO and 2d NVA Division supporting
units conducted the post TET attacks on An Hoso

(4) b5th Marine AO,

i .;A:’tb!-k"-\ s
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() On 13Dec68, heavy enemy contact was made on the western
end of Go Noi Island. Elements of the Q-81 were identified as
having perticipated by documents dissovered after the contacty
{snclosure (23)). However, the number of troops involved indicated the
presence of a larger units possibly the 1st Battalion, 36th Regiment,
although no confirmation was obtained, Small contacts continued
throughout the month of December, involving primarily VO units.

() During the first two weeks of Januery as 1st Bn,
%th Marines shifted iis operations to Go Noi Island, VC activity along
MR (Liberty Roed) increased significantly. Attendant to large
sightings in the Arizona Area, 27Jant9, B/1/5 also sighted movement
crossing the Song Thu Bon, Artillery fire credited 6 VC casualties,
however, no unit identification was obtained. Immediately following
1/5's return from Go Noi, the surprise firing devices incidents
decreased along the MSR. However, contacts both friendly and enemy
remained highe On 29Jané9, C/1/7 sighted an estimated 300 enemy
moving south from Go Noi in the vieinity of AT 995536, probably
attempting to avoid Operation Linn River., The ensul¥y contact
claimed 75 enemy lives, A seerch of the hodigs the followine morning
failed to reveal a unit designation,

(¢) In the week prior to 22-23Feb69, contacts with enemy
forces remsined at & low leyel howevery; recon insert Mad Hatter
sighted 571 EVA/VC in groups ranging from 10-20 moving S-N across
Go Noi Island indicating a probsble increase in activity to the north.
Commencing in the early morning hours of 23Feb69, An Hoa Combat Base
and nnits throughent the Task Force Yankee AO came under both grows
and fire attacks, The attack sgainst An Hoa resulted in the loss of
approximately 30,000 rounds of artillery emmanition. Subsequently,

An Howa received 8 attacks by fire, and 2Enor Probes against the strong
pointe,

(5) In summary, the enemy response to Taylor Common wes
esgentially as estimated prior to commencing the operation and the
reestimete made prior to the retrograde. There were two signi-
ficant veriations from the estimates: (&) the favorable weather
encountered and (b) the absence of contact with the 2d Battalien,
1415t Regiment, tentatively located south of Thuong Duc, pricr to
the operation.

8o Enemy Units Identified.

(1) Currently held in Free World Military Forces Order of
Battles

F S o
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() Headquarters MR=5

(b) Headquarters Front=l

(¢) Headquarters, 2d NVA Divisien
(d) 21st NVA Regiment

(e) First VC Regiment.

(f) 3d Battalion, 36th Regiment
(g) Q-9lst Battalion, 38th Regiment
(h) Q«81st LF Battalion

(i) Q=83rd LF Battalion

(§) Q=824 LF Company

(k) 105th MF Battalion

‘iiﬁﬁ.. T

(2) No previous record in First Marine Division Order of
Battle:

(a) 700th Replacement: Regiment
(b) V=401 Security Guard

(c) 35th Regiment, lst Division
(d) V=221 Quang Da Province

(3) Units cited in paragraph 8.g.(1) above were identified
by POW's/documents (enclosure (23)k Units listed in paragraph 8oga(2)
were identified solely by POW's. Recognizing the probable mendacity
of the statements which divulged the units in paragraph Begs(2), the
information has been included for possible future use as collateral
in unit identification.

(L4) Enclosure (23) also cited captured documents identifying
the presence of unils and subordinate elements thereof, which operated
in Task Force Yankee AO., Numerous other captured documents substantiated
the fact that BA 112 housed various training schools; hospitals, and
RkR type areas, supporting all units operating in the First Marine
Division AO. The latter documents have been recorded by 13th ITT
(An Hoa) and the First Marine Division Document Translation GCenter
(DTIC) for future use.

he Significant Intelligence

(1) Identification of Infiltration Units and Routes of Supply

(2) BA 112, The primary infiltration route, shown in
enclosure (17), was verified by sightings and contacts as previously
described, Other routes paralleled the trail networks described
in enclosures (25) and (26), connecting the primary waterborne supply
route, the Song Cail to the west, and the Ong Thu Slope (vicinity 2C
16L47) to the east., Enclosure (25) depicts trail nets reported by

s
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Delta Force and recon teams prior to Taylor Comuon which were later
verified, Bnolosure (26) lists trails reported during Operation
Taylor Common,

(b) Arizona Area. A study of the enemy's eriplacemont of
SFD's reveals thc existence of three distinct corridors. rouaghly
1000 meters wide, which connect to the major irail nets from the Ong
Thu Slope and have been totally deveid of sny wining sctivity.
These corridors are utilized for cnem: troop/leristic wovement
across the Arizona Areayerclosurce (27).

(2) Identification of Commo/Linison woutes. Irclorure (20
locates routes id-ntified by pr soners of war,

(3) location of Captured/Destroyed ‘nely Bouipnent.,

(a) snclosurce (29) lists the toiul watcrial and complexes
captured or destroyed.

(b)  snelesuee (30) Jisio the Do fren 0 apmfieant
C oy S e .
caches/bunker' complexe. o f{uonclosure (22) dllugtrates lhese locations),

(4) ldentification of Ordnance. .

(2) During the poriod 23Feb-08Laré9, An Hoa Conbat Base
was subjected to intermittent attacks by fire. Employing ¢rater and
frogment analysis, it was determined that the 120mm mortar was cmployecd
for the first time in the First Marine Division AG,

(b) The 122mm rockets, which impacted at fin Hoa Corbat
Base during the Post TET Offensive, were the first of that caliber used
against the hase since 6Feb68, when 5 x 122's impacted on the airsirip.

(5) Other Significant Information Recorded.

{a) The following informstion was recorded for future use
(1) Enemy AA positions. knclosure (310,

(2) Enemy complexes uacovered and destroyocd. [}
Kneclosure (22).

{3) VC terminology for southcrn districts of Quang
Nam Province, s<nclosure (32).

N
¢ i ‘:5\..“ 3y
(4) Sketches of significant complexes and typenc
buildings uncovered in BA 112, Enclosure (33}, ‘
3 iy
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(k)
i, Targeting.

(1) Targeting was accomplished by the G-2, throuwgh employment
of the various collection agencies, to support the friendly schems
of meneuver and harass/in%erdict enemy lines of commnication’ and
assenbly areas.Duritg tlis operatinniargets were acquired for employ-
ment of the following supporting arms:

(5) Helicopter landing zomes in BA 112, Enelosure

Ea) Artillery
b; TPQ-10

(e) CAS/TAS

1 CS Gas

2 Delay fuze bombs

(8) Arclights

(2) A total of 45-CS, 8-Delay fuze bombs, 47-Arclight strikes
and @approximately one-half of the 1548 TPQ strikes were targeted by
the G=2, The amunt of artillery fire targeted against intelligence
developed targets is undéterwined.

Jo GCover and Concealment,

(1) BA 132. The dense vegetation, thicket, underbrush and
jungle canopy afforded maximum concealment for both fxiendly and
enenmy foroes, Cover from small arms and flat trajectory weapons
is provided by large trees and dense underbrush,

(2) Arizona Ares and 5th Marines AO. Natural concealment
is genorally poor in the rice field areas, improving somewhati near the

hamlets, adjacent hedgerows and treelines, Natural cover from flat
trajectory weapons, provided by rice paddy dikes, is considered fair,
Manmade spider holes, tombs, fartified bunkers and well camouflaged
fighting holes provide the enemy with excellent cover and concealment.

k. QObstacles.

(1) BA 112, Numerous densely vegetated, narrowy svegp-.
sided ravines, valleys and gorges compartment the area. The steep
mcuntain slopes restricted and canalized movement.

(2) Arizona Ares and 5th Marines AO. The inundated rice

paddy dike areas provide the only significant obstacle to both eneny
and friendly movement,
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9, (S) Mission, Task Forcet¥ebikee conducted operations in cooperation
and coordination with ARVN Forces to find, fix and destroy enzmy
forces in An Hoa area; with Marine Forcaes ¢onducting zearch and destroy
operations in BA 112 to destroy enemy forces, caches and installations
while siml taneously preparing a complex of FSB's and COR'& to support
operations along avenues of approach from Laotian Wordex, Arsa of
Operations shown in enclosure f; do

10, (S) Comoent

2, General. Basically Task Force Yankes conducted a three phase
operation to destroy enenmy forces, caches and installations in the Area
of Operation and prepared a complex of FSB'8 to support extended
operations along avenues of approach to BA 112 from the Laotian Border,
A vital portion of the consept was the maintenance of a continuous
recon screen o the north, south snd west of the maneuvering hattalicns
as they progressed into Bi 112, In addition, supporiing arms not only
provided direct support to the infantry and recon elements but alse
maintained H&I fires on all intelligence targets developed,

(1) During Phase One, search and ¢lear operations wers con-
ducted from the vicinity of Liberty Bridge to An Hoa along the axis
of the line of communicetion {LOC), Subseguently, Task Force Yankee
conducted operations in sooperation and coordination with lst ARVN
Ranger Group in the An Hoa/Arizona Ares to destroy elements of the 24
NVA Division. Concurrently, Task Force Yankee assumed operational ¢on=
trol of elements of the 3d Marines {-){Rein) deployed %o An Hoa, and
prepared o series of FSB's and Battalion COB's for setond phase opsra-
tione in BA 112 wutilizing arclights, mini-lights, special air
delivered ordnance and artillery.

(2) Phass Two commenced with four Marine Battalions effecting
penetration of BA. 112 and establishing FSB's and COB'8 a8 required
to suppart extensive search and destroy opsrations to find, fix and
destroy enemy forces and command/logistice imetallations,

(3) In Bhase Three, the Task Force conducted extended opera-
tions includings fssomnaissence and surveillance deep into the
western zone of the ares of operastions; development of FSB's to support
forces completing neutralization of BA 112; and to suppert interdietion
along avenues of approach from the Laotian border.

Praliminary Intelligence Oflasifow. A mecursor to Operation
Taylor Common in BA 112 was the U, 3. Army Special Forces Delta Ferce
Operation Warbonnet, On 25 October 1968, Delta Forse operations were
initiated by the insertion of reconnaissance and road runner teams in
the vicinity of BA 112 to determine enemy dispositions and location®.
These efforts continued until 14 November 1968, when the operation

%4 S
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was prematurely terminated to divert the Delta Farce to another area in
Vietnam, The information collected during their operation was gompiled
by III MAF and utilized by Task Force Yankee in preparation of the
eatimate of the enemy situation for Operation Taylor Comman.

Co Bhasgg
(1) Puase I (7=11 Dec 1968)

(a) The two overall objectives for Phase I were the elim-
ination of enemy forces as a threat to ths An Hoa Combet Base and the
preparation of the initial FSB's for the projection of Task Force Yankes
into BA 112,

(b) “he first objestive was accomsedatsd by helc landing
of the 2d Bn, 7' Marines into the southwestern portion of the Arizona
Aresa to conduct ;carch and clear operations toward the northeast, The
18t ARVN Ranger Group helo landed on 10 December in the nor thsastern
cornsr of the Anizona Area and conducted search and clear pperations
to the southwest through the 24 Bn, Tth Marines, On 8 December,
elemsnts of the 1st Bn, 24 Bn and 3d Bns of the %5th Merines, refurned
from Operation Meade River, oonducted a thorough search and clear
operation through the 5th Marines nor thern A0 to the An Hoa Combat
Base. These operations in conjunction with the Army 196th Brigade
Operations, Fayette Canyon, which was contiguous to the southern 5th
Marines boundary, accomplished the initial aspects of awseping ma jor
eneny forces from the areas adjacent to An Hom, Liberty Bridge and the
MR and was a preliminary step to launching Task Ferce elements into
BA 112,

(s) Simultaneously, with the seerch and clear operation,
preparation of the first four F8B sites was injitiated by the eamploy-
ment of arclights, TPQ=10, observed fixed wing CAS and concentrated
artillery fire missionz. The FSB locations were generally hills
selected on the bases of mutual fire suppor tadbility, intermediate
elevation, locally defensible and positioned inm response to the density
of enexy activity reports, The heaviset concentration of fire during
Phose I was firected against FSB Lance and Pike, the first %o be
e3tablished in BA 112, The relatively long distancs that FSB Lance was
located from An Hos, the major artillery support site, distated the
need for a temporary mobile FSB to be located as close to FSB lence as
possible, preferably to be oriented im the south to provide comple=
mentsry fire support to CIDG/MSF operations near Nong Son, The self-
propelled 155MM Howitzer (MiO9) battery supparted by an infentry
company, displaced overland to establish PSB Marnme at & position on
the Song Thu Bon aprroximately five kilometers from FSB Lance,
Schematio disgram shown in enclosure (3%).

. Sg(ff\?p

el

35 sl

DECLASSIFIED




DECLASSIFIED
l‘iﬂ@SJSSH‘E v | .
(2) Pase II (11-31 Dec)

(a) This phese commenced with the nelc essault landing
sgainst Hill 575, the site for B Lance, The location had heen
vigsually reconnoitered thoroughly after the preparatory fires by th.
ZIPPO am d FIRRPO teams (see parasgraph lj) to determine its sulta=-
bility as a landing sone and for subsequent development as a FSB.

A though the mreparatory fire cleared the greatest proportion of

‘vegetation from the landing zone; a few tree trunks were not leveled

which necessitated the use of rappel techniques to land engineers and

a sesurity force to clear a touchdown landing zone, Within two hours 7
an adequate landing zone had been created and the assault element of

the 3d Bn, 5th Marines beger landing to esteblish the FSB security,

a8 engineers commenced the construction of srtillery positions, ammu-

nition and command bunkers and enlargement of the landing zones.

(b) Once the FB security force was eststlished and the 60MM
and 81MM mortars emplaced, rifle companies radiated from the FSB to
commence deliberate search and desiroy operations. The pattern that
wes established resembled a clover leaf, expanding as the ¢closer areas
became saturated by patrol activity.

(c) This pattern of operation was characteristis of the
establishment of FSB Pike and Spear and COB Mace. However, on FSB
Spear and COB Mace the preparatory fires were augmented by the use of .
the Combat rap MK 121 bomb dropped by U. 5, Air Force C=130 and
controlled by Marine ASRT Teams at Hill 55, Although partially
succeasful on FSB Spear, the CEP of the weapon system was not accurate
enough to create the desired landing zone cn the extremely narrow
ridge lines selected for the FSB's, (See paragraph 14.1) The
estsblishment of the four Marine battalions, wnder the operational
control of the 3d Marines, in the Eastern Zone of BA 112 commenced
the search end destroy operation against the area of highest incldence
of reported enemy activity, The concentration of enemy installations,
end the need to develop experience fectors for helicopter operations
in triple canopied, mountainous terrain under the anticipated weather
conditions, dictated a detailed coversge of all trail networks east
of the Ong Thu escarpment for a period of at least two weeks, A
representative of the type of patrol coverage executed is shown in
enclosure (37). The greatest number of cashes and structures and the
largest volume of equipment and supplies were loceted by patrols from
these initial FSB's.

{d) In conjunction with the FSB search and destroy opera-
tions and as & mezns to disrupt the helo assault pattern, ground
operations were mounted against Hills 1050 and 551, The former was
estsblished rincipally as a comminications retranspission site, the
latter as a projected FSB to exploit the major trail network identifisd

1-',}\“5"‘ .
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in the COB Mane ares,

(e) Puring this rhase three Mobile Sirike Force Comparies
and one CIDG Camp Strike Force Compary (Nong Son) conducted operations
within an area of operation along the Song Thu Bon south of Hong Son
and contiguous to the southern boundary of the Teayler Common AD.
Although these forces were relatively small they provided a tontirmious
impediment to the flow of enemy supplies and troops that previously
had been using this comm/liaison route into the Que Son mountains and
into the flat lands beyond. These forces continued to o pserate in the
srea until X January when they were helo 1ifted to the Ong Thu slops
to relieve the 24 Bn, 5th Marines, which in turn displaced to An Hos
for a short rchabilitation period.

(£) The ARVN Ranger Group continued search and clear
operations by separate battalion maneuvers to locate enemy resistasce,
and then concentrating the full Group to exploit those contacts as
they occurred, Throughout this thase the MSF and ARVN forces periodi-
cally relieved in place companies and battalions respectively, to
provide contimous rehabilitation for those units, ?Sahemat‘:ic diagram
shown in enclosure (38)}

(3) ihage III (3 Jan-{ Wur)

(a) The 3d Bn, 5th Marines helo 1ift to COB Javelin or
1 January 1969, signaled the initiation of operations in thc Western
Zone or, more specifically, the penetration of friendly forces inte
the large basin area between the escarpment of the Ong Thu slope #nd
the Nui Caing = Yeng Brai ridge (center of mess ZC 0634)., Tollowing
the establishment of COB Javelin the fire support preparations of
Hill 508 for the location of FSB Mexwell commenced., Although over
177 tons of high explosive vere used to establish a landing zone, the
number of limbless tree trunks obstrusting a touchdowr. Landing and
continued enemy small arms fire, militated against a helo landing
directly on the hill, As a result, the lst Bn, 3d Marines were helo
1ifted to the LZ on Hill 728 and attacked toward Hill 508 through Hill
401, fingily assaulting Hill 508 on 15 January. Upon the establishe-
ment of FsB Maxwell, the 3d Marines wvere in position to pursue the
enemy forces slong diverging lines to search and clear the rerainder
of BA 112, The 3d Bn, 3d Marines conduwoted search and destroy opera-
tions south and west from FSB Cutlass through COB Dart to C0B Battle
Ax ard FSB Bole. The 3d Bn, 5th Marines continued search and desiroy
operations through COB Broadsword to FSB Tomahawk, The lst Bn, i
Marines concluded sesrch and destroy operations with companies on
prrallel axts of advance north and west towards the Eo Sow-Mai Guy
ridgeline (Center of mass 700648). COB Scimitar was develuped on the
latter ridgeline overlooking the confluences of the Song Cai and the
Song Boung. Relative distances between the FSB/COB and An Hoa sre
shown in enclosure (39).

ONCLARSITIRD

37 st

DECLASSIFIED




DECLASSIFIED

HCASSIITIE
SRET

(b) By 5 February, Task Force Yankee was operating along
the entire length of the Song Cai within the broad demsrkation of BA
112 and 1st Force Recon Co teams were penetrating deep into the western
approaches toBA 112 .

(¢) The ARVN Ranger Group operating in the Arizona Area,
the 1st Bny, 5th Marines on Go Noi and in the northern 5+th Marines AO
and the 196th in the (ue Son Mountains were continuing their opera-
tions against NVa and VC forces, and directly or indirectly protesting
the An Hoa Combat Base while destroying enemy forces and uncovering
significant caches of supplies and equirment,

(d) Between 7-12 February, ELT 2/26 was passed OFCON to
Tesk Force Yankee to conduct a short operation in the Go Noi Tsland
Area. On 10 February, BLT 3/26 was deployed in the Arizona Area and
the lst ARVN Ranger Group was withdrawn to Danang. By mid-Februery
Task Force Yankeo had neutral!ized BA 112 snd had established FSB/COB's
on the western approaches from the Laotian border. Upen order of the
1st Marine Division, on 15 Pebruary, Task Force Yankee reduced the
scale of Operation Taylor Common by displacing to An Hoa all forces
in BA 112 except two companies, each with one battery(-)(Rein) of
D/S artillery that were located on FSB Tomehawk snd Maxwell,

(¢) The 33 Marine Hq and the 3d Bn, 3d Marines were
redepleyed to Dong Ha/Quang Tri on 16-17 February. Subsequently, on
21 February, immediately after deploying for a short operztion in the
Sth Marines northern 40, the lst Bn, 3d Marines were displaced to
Hill 55 and subsequently redeployed to Dong Ha/duang Tri. Comuencing
on 21 February, 2d Bn, 5th Mar conducted ground and helo movement on
Go Noi Island in coordination and cooperation with the lst ARVN
Ranger Group to find, fix and destroy enemy forces, fortifications and
installations. Limited land clearing operations by use of high ex-
plosives charges, medium dozers and iome Plows were to be conducted
im.ediately following the sweep, However, the general NVA/VC attack
by fire throughout I Corps postponed this operation in favor of search
and clear operations and company size patroling in the vicinity of An
tioa end Liberty Bridge, Between the latter date and 5 Maxchy operations
contimied in the Arizona Area and the 5th Marines narthern AQ., By 22
February, increased enemy ectivity at FS3 Tomahawk and Maxwell justified
the redeployment of the entire 3d Bn, Sth Marines to th  defense of the
+wo PSB's, Daily attacks by fire om An Hoa and iscreased enemy activity
throughout the 5thMar AQ, coupled with ground probes and mortar attacks
against the FSB's, dictated redeployment of forces from BA 112, The
termination of Operation Taylor Common was signalled by the displacement
of 3d Bn, 5th Marines from the BA 112 to An Hoa. In contrast to the
displacement of 15=18 February, the enemy actively opposed the friendly
force movement from contact, A mrecis of this critical displacement
is contained in enclosure (45). Schemstic diagram shown in enclosure

(40).
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(f) Common %o all three phases of the operation was a

meximum reconnaissance effort, employing reconnaissance teams oh a
mission oriented basis. These teams conducted observation/sucvell-
lance o stingray patrols to the flank and forward of friendly

forces moving through BA 112, Concomitantly, artillery aaprord wag a
bifurcated effort with mneuver:ing/coperafting forcas and the recon=
naissance effort receivinz supporting fires from Dirvect Sup:
105/155MM How (TD) Batteries tactically positioned on FSE'c
112; and, from general support medium and hesvy srtillery hats
positioned at the An Hoa Artillery Complex, The artillery f{ire
support was ubiquitous and not only effectively support Task Force
Yankee Forces; but,also ARVN Forces operating in the Arizons Area;
and MSF/CIDG Forces operating in the Thuong Duc and Noug Son Areas.

11, (S) Exzecution .
e. Day=by-day narrative (see enclosure {41) ).

2
'V"-u

b, Significant Actions/Occurrences
2TNov68, Task Force Yankee aotivated for planning.
4Dec68, Task Force Yenkee activated for operations,

TDec68, Operation Taylor Common commenced with BLT 2/7 con-
ducting a heliocopter assault into the southwest portion of the Arizena
ares.

9-10De068, lst ARVN Ranger Group commenced participation in
Operation Taylor Common.

9Dec68, CG, TF Yankee assumed OPCON Hos, 3d Marines (-)(Rein).
1rDes68, Mobile FSB Marne established vicinity AT 853425,

11De068, 3d Marines (-)(Rein) assumed OFCON of the 3d Bri(=)
{Rein), 5th Marines,

11Dec6é8, Phase II of Operation Paylor Comnon commenced with the
initial penetration of Base Area 112 when the 3d Bn (=) (Re:l.n%, 5th
“arines conduoted a helicopter assasult on Hill 575 (AT 794406) and
commenced development of FSB Lance,

13Dec68, 3d Marines (-)(Rein) assumed OFCON of the 2d Bn (Rein),
5th Marines.

13Dec68, 1st Bn (=)(Rein), 34 Marines closed in Hoa and passed
to OPCON of 3d Marines.
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14Dec68, 3d Bn (-)(Rein), 3d Marines closed An Hoa and passed
to OFCON of 34 Marines,

23Dec68, 1st ARVN Ranger Group vic (AT 8351-AT 8457) made contact
with an unknown size enemy force utilizing small arms, automatic weapons,
B-40 rockets and RFG fire. The contaot contimed throughout the day
with the enemy bresking contact at approximately 232230H, Results of
the contact weres 12 ARVN KIA, 53 ARVN WIA(E), 158 NVA K14, 18 IWC
and 10 CSWC, . :

%Dec6s, BLT 2/7 terminated pmrticipation in Operation Taylor
Common and OPCON passed from CQ‘,;\TF Yankees to the 7th Marines.

26Dec68, Nong Son CIDG Forces and'two Mobile Strike Force
Companies from Company "C", 5th Special Forces Group "A" commenced
participation in Operation Taylor Common,

1J2n69, Phase 1II of Operation Taylor Common commenced when
a platoon from L/3/5 and a platoon from Co B, 1st Engr Bn conduc ted
a helicopter assault on Hill 734 (2C 082378) and commenced development
of FSB Javelin, Negative enemy resistance was encountered during the
a.SSa.ult.

3Jan69, the 2d Troop, 4th ARVN Cavalry commenced participation
in Operation Tayler Common in support of the 1st ARVN Ranger Group. .

15Janf9, sn Army helicopter flying a visual recon was downed

by enemy ground fire in the vicinity of ZC 108387. The helicopter
ocrashed and burned. All personnel on board the helicopter wvhen it
crashed were killed, The embarked personnel included the Regimental
Commander of the 3d Marines, the Commanding Officer of the 1lst Bn,
12th Marines and the Regimental Sergeant Major of the 3d Marines, the
Regimental Commander's Radio operator and the four men crew of the
helicopter.

28Jan69, Task Force Yankee reached the eastern bank of the Song
Cai River when 3d Bn, 5th Marines seized Hill 235 (ZC 016418),

29Jan69, a Squad ambush from ¢/1/7 in the vicinity of (AT
984536) observed an estimated 300 NVA across the Song Thu Bdm River
vicinity AT 995543, C/1/7 deployed in s blocking position and engeged
the enemy with its organic weapons, mortars and Marine artillery,
D/1/5 deployed to the vicinity of AT 995543 and engaged the enemy force,
The contact continued until spproximately 300300H when the enemy was
able to break contact and flee to the south. Results of the contact
were 7 USM WIA(E) and 72 NVA KIA.

6Feb69, Task Force Yankee comnenced operations west of the
Song Cai River with 24 Bn, 5th Marines conducting a helicopter assault

Msﬂ‘lw e
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on Hill 435 (2C 021235) and commenced search and destroy operations north-
northwest along the west bank of the river,

TPeb69, BIT 2/26 commenced partioipation in Operation Taylor
Common under the OPCON of the 5th Marines,

10Feb69, BLT 3/26 commenced participation in Operation Taylor
Common when the BIT conducted a helicopter landing into an LZ secured
by the 1st ARVN Ranger Group in the vicinity of AT 903558 and commenced
search and clesr operations in the Arizona ares under the OFCON of the
5th Marines,

10Feb69, the lat ARVN Ranger Group terminated participation
in Operation Taylor Common. -

11Peb69, the Mobile Strike Force terminated participation in
Operation Taylor Common.

12Feb69, BIT 2/26 terminated participation in Operation Taylor
Common and passed to OFCON of the Tth Marines.

14Feb69, BCen Samuel JASKILKA relieved BGen Ross T. DWER; Jr
as Commanding General, Task Force Yankee,

15Peb69, TF Yankee commenced reduction in scale of Operation
Taylor Common by displacing one Marine Regiment (=)(Rein) and one
Battalion (Rein) from BA 112 to An Hoa vhile continuing recon screen
and search and c¢lear operations with one Marire Battalion (<)(2 Com-
panies) to find, fix and destroy enemy forces and command/logistios
installations in BA 112,

16Feb69, 3d Bn, 3d Marinee completed helo 1ift from FSB Bolo
to An Hoa and commenced redeployment td Quang Tri by C=130 aircraft.
OPCON passed to CG, lst Marine Division.

17Feb69, lst Bn, 3d Marines lifted from COB Scimitar to Hill
55 and commenced rehab, OFCON passed %o 5th Marines,

17Feb69, OPCN Hg, 3d Marines pessed to CG, lst Marine Division
upon redeployment to Quang TTri.

)

18Feb69, 2d Bn, 5th Marines helo lifted from FSB Saber to An
Hoa and commenced rehab, ‘

18Feb69, 3d Bn (=), 5th Marines helo 1lifted from FSB Tomahawk
to An Hoe and commenced reheb, .

20Feb69, CG,lst Marine Division issued verbal order for 1st Bn,
3d Merines to return to Hill 55 and prepare for redeployment to Quang

TCLASEI I RD 4 N “
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20Feb69, 2d Bn, 5th Marines in coordination and cooperation with
the 1st ARVN Ranger Group commenced operations on Go Noi Ialand,

23Peb69, At O130H, the An Hoa Combat Base received an unknown
nurber of 82MM and 120MM mortar fire from several suspected launch sites.
Under the cover of the mortar attack the enemy was able to cut the
outer perimeter wire and toss satchel charges into one of the ammo berms
causing the ammo to ignite. As the gmmo began to detonate it tossed
fire and exploding ordnance into the remsining HE storage berms in the
area., The enenmy were repelled by the use of organic weapons, Marine . .
artillery and Spooky. The enemy broke contect and fled to the jorth-
east, Results of the contact were 4 USM KIA, 3 PF KIA, 49 USMC wIA(E),
39 USM WIA(M), 17 VC KIA, 1 IV and the fire in the ammo berms
resulted in the loss of all HE ammo for 105MM, 155MM, 8" and 175MM
artillery pieces.

24-25Feb69, ®n 24 and 25 Pebruary the resupply of operating
units wes transferred from the LSA at An Hoe to the alternate LJA at
Hi1l 55, This transfer was due to the destruction by enemy action of
six ammmnition storage revetments and 27,845 rounds of artillery
ammunition at the LSA An Hoa, oausing extensive shrapnel and debris to
be scattered throughout the area, with continued cooking off of
additional rounds fér a 48 hour period. The ammunition exploding
ceused s possible hazard to helicopters and HST personnel.- Also, the -
levels of supply had to be restored at the 1LSi in order to resupply .
the operating units, Resupplying from the alternate LSA for two days ,
was & satisfaotory solution, under the emergency conditioms, However,
it would have been a yroblem to resupply from the alternate LSA for an
extended period of time due to the fact that units® RUC lines and
warehouses were located at An Hoa and -it would have been difficult to
transfer Clase II and VIII sppplies to Hill 55, If the relocation of
the resupply effort to the alternate LSA was t0 have been permanent or
lengthy, it would have been necessary to relocate Class 11 and VIII
supplies, unit representatives, and all 1LOC personnel; to the alternate
I1SA immediately

26Feb69, L/3/26 in the vicinity of AT 830490 made contact with
an unknown size enemy force utilizing small arms, mortar and M=79
fire., The company returned fire and moved to assault the position,
45 the wnit moved it came under intense small arms/sutomatic weapons
and mortar fire. The company continued to return fire with its
organic weapons, Merine artillery and air strikes. The enemy continued
their intense fire as the company moved and additional air strikes and
artillery were employed and controlled by an AO. The contact con-
tinued until approximately 262015H at which time the enenmy was able to
tresk contact. Results of the contact were 6 USM KIA, 29 USM WIA(E),
30 NVA KIAQ and 1 IWC,
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TMer69, Task Force Yankee terminated operations in BA 112
with the displacement of companies K and M 3d Bn, 5th Marines from
PSB Maxwell ‘to An Hoa,

8Mar69, the An Hoe Combet Base received 122 rounds of mixed
82MM Recoilless Rifle, mortar snd 122MM rocket fire. Results of
this attack were 1 USM KIA, 20 USMC WIA(E) and 17 USMC WIA(M) .

8Mar69, CG, Task Force Yankee passed OFCON of the 5th
Marines and 1st Force Reconnaissance Company to the CG, lst Marine
Division effective 080800H Maré9.

8Mar69, Operation Taylor Common terminated and Task Force v
Staff was reorganized for post Operation administration.

(Note: Sigrificant bunker complexes/caches uncovered are listed in
enclosures (30) and (33).)

c. Upusual Tactigs oxr Technigues

(1) Belicopter Drop Recovery Flan

(&) During the course of Operation Taylor Common approx=
imately 20,000,000 pounds of supplies and equiment were delivered . o
to Marines within a radius of 20 miles of An Hoa by 5,000 helicopter
sorties. Although only 7 lifts were dropped accidentally or under
emergency conditions outside of friendly controlled areas, it wes
imperative that expeditious action be taken immediately upon
notification of drop to preclude the enemy teking possession of
valugble materisl.

(b) The following procedures were established to recover
1ifts dropped outside of friendly positions.

~i . A1l helicopter pilois vere instructed to inform
An Hoa DASC immediately of the time and location of the drop, the
nature of the material in the 1ift and the disposition of the
material after impact, Additionally, if practicable, the helicopter
would remein in the ares to guide the pick up teanm and protect the
drop from enemy foroes.

AN
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2 The An Hoa DASC immediately notified the Task
Foroe Air Officer of the time and location where the drop ocourred
and types of items dropped, if known,

3 The Task Foroe Air Officers

5 Directed an A0, if available, or any air-
oraft operating in the srea to locate and maintain surveillance on
the drop, if the dropping airoraf t could not remain on station.

b Notified immediately the unit within whose
ares of operations the drop ocourred, of the locatiom, time and
nature of the material dropped.

Notified the Task Forse G-2, G=3 and FSCC
of the drop and procedures acoomplished to that time.

4 Designated 2 CH-46 and 2 UH-1E(G) heli-
copters to execute a helo movement of the security force to the
site of the dropped lift. Priority of the helo movement of the
seourity force over other missins wes determined by the Task Faroe .
G-3, ‘ '

ar;;;&;\“@he infantry unit responsible for the area in

which the 1ift was dropped:

Provided & minimum of one platoon (-) 88 & ~ ‘
reaction force within 30 minutes for displacement into the area T
to secure or search for the drop',' if required. L ‘

i In the event that a civilian populatin =
area wgss affeoted, coordinated their operations with the district .
chief, immediately formlated plans for use of the loud speaker

eiroraft and HB teanm to broadoast appeals for oivilians to twn ‘

in the equipment or supplies for payment and midsigreparations for

W R

solatinm payments and initiated medical aseistance, if required. - .
_&- The Logistic Operation Centers _ ' - ,

3 Immediately assembled and provided one HST

) b
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and equipment to accompany the reaction force and to assist in re-
pacldng and extracting the dropped items.

b When ordnance items were in¥olved, provided
EOD personnel to accampany the reaction force to determine the
safety/feasibility of extracting or destroying the items.

6 The Task Force G=2 provided sn up-date briefing
for the reaction platoon on the enemy situation in the area where the
drop occurred. '

1 The lat Force Recon Cos

a Provided oné recon team as the reaction force
if infantry units were unable to enter the area of the drop due to
the terrain and/or vegetation.

b Was prepared to provide qualified divers with
SCUBA equipment for over water drops.

(2) Artillery Technigues. Artillery tactics employed in
support of Operation laylor Common followed the basic doctrine
established by the 1llth Marines., Prep-fires, blocking fires, ar-
tillery ambushes, harassing and interdiction, and massing of bat-
teries utilizing time-on-target (TOT's) were all techniques
constantly employed against the ememy throughout the Operation,

(a) The technique of initially adjusting with White
Phosphorus (WP) rounds in the dense forest areas added materislly
to observers visual orientation and accelerated the adjustment
and fire for effect phases of the fire mission,

(b) Adjustment by sound of impact was also relied upon
by observers on occasions where terrain features and weather
conditions masked all possibility of visual adjustment.

d. Civil Affairs/PSYOP Activities

(1) Civil Affairs

(a) At the time Task Force Yankee Staff organizstion
was being developed; it was visualiged that all civic action (Civil af-
fairs) operations would be restricted to the area of operations of the
S5th Marines and would be coordinated through that staff. The arrangement
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would leave only & minimal requirement to coordinate wvith higher head-
quarters being invested at Task Force level and would require no
specific section or assigned officer, However, the operations of the
Mobile Strike Force under the OPCON of the 3@ Marines did oreate
aprroximately 1400 refugees that were far beyond Nong Son's capability
to feed,thouse and gainfully employ.

(b) This presented little difficulty to the Task Force
Staff since the Assistant Operations Officer /BSYOP Officer was exper-
ienced in these matters, and successfully executed the planning '
coordination and supervision required. /

(c) The detailed civil affairs repoart and a summery of the
Nong Son problem is contained in enclosure (42).

(2) BSYOP pctivities

(a) Generel, The psychological operations in support of
Operation Taylor Common were executed in a superior menner, Daily
leaflets drops and aerisl loudspesker broadcasis were planned and
executed to exploit enemy contacts, the tactical situation and support,
wherever, possible, civil affairs aotivities,

(b) The VIP and Chieu Hoi campaigns received particular
emphesis during the TET Chieu Hoi campaigm, Rapid reaction by HB
(Loudspeaker ground) teems in exploiting contacts by tactical units
and the use of Hoi Chanhs to broadcast Chieu Hoi appeals to their
comrades was significant to Operation Taylor Common,-

(c) Leaflets and Loudspeaker Broadcasts

1 Leaflets end aerial broadcasts were used daily
throughout the operation, All efforts were made to insure the themes
of the leaflets amdl broadcasts were relevant to the partiocular situation.

: 2 Special leaflets and aerial loudspeaker broadcasts
were frequently used to support the tactical situation as it developed.
In addition to these, locally produced themes and text were incorporated
into the leaflet drops and loudspeaker broasdcests to insure maximum
utilization of PSYOP assets. ' )

(d) VIP Campaign. The VIP program resulted in signifi-
eant increases in the number of items of ordnance which were turned in
for rewards, Localities which had not previously perticipated in the
VIP program were encouraged to repart the location of mines and booby
traps., Initial signs of sutcess in this program were indicated when
indigenous personnel began reporting the location of mines and booby
traps. Additionally, many of these personnel led infantry units to
the actual locations of mines and booby iraps.
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(e) The detailed FSYOPS repart is contained in
enclosure (43).

e, Qggggtims[ﬁtgdrgwﬂ,_

(1) Genersl, The reduction in scale of Operation Taylor
Common was visualized as a three phase operation. The first phase was
a cover snd deception plan covering the period from R=7 day until
R-day, The second phase was the displacement of the 3d Marines (-)
(Rein), the 24 Bn, 5th Marines and the 3d Bn (<), 5th Marines from
their positions in BA 112 to An Hoa. The third phase was the redeploy-
ment of the 3d Marines from An Hoa as directed, '

(2) Phase I (Cover and Deception)

(a) Basically the cover and deception operations were
two separate efforts that were integrated and mutually supporting
during the initial phase of the displacement of Task Forse Yankee
units from BA 112,

(v) The deception plan is included in emslosure (44)
(1imited distribution).

(3) Phase II (Displacement from Ba 112)

(a) The reduction of forces in BA 112 was accomplished by
helo 1lifting battalion size elements reinforced with D/S ertillery units
directly from their locations to the Combat Base at An Eoa. Sincs units
were most susceptable to enemy atteck during displacemnt utilization
of the minimum possible time was the goal. ‘

(b) In order to assure the success of the movement,
representatives from the units involved, together with those of the
suppor ting arms, met for a detailed brief early in the planning stages
of the displacement, Partiocular emphasis wes given to eir support,
Representatives for fixed wing units, helicopter units; (flight leader,
gunship leader, and TAC (A)); were briefed extensively on the displace-
ment, even to the load movement schedule, A Helicopter Confxod
(airborne) was included in the planning. The HCA function was to
exercise overall supervision of the helo movement, and to mske "on
the spot" diagnoses of moblems arising from air support. This
included requests for additional air or, with the unit commander's
concurrence, miner deviations from the basic plan to enhance the
coordination of the displacement,

(c¢) A schedule was devised to allow the displacement of
all farces over & three day period, It was believed that this was an
acceptable time frame particularly if the deception plan had engendered
a response by the enemy in snother direstion.
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(d) Concurrent with the stringent displacement schedule
would be the acceptance of the risk of austere stockage levels on the
FSB's just prior to close out. This latter evolution was a matter of

close command attention and required the strictest compliance with the
scheduled downgrading of stockage level.

(e) The most critical ingredient of this phase of the
operation was the control of helicopters and the detailed coordination
required to assure that units and equipment to be helo lifted were
staged at the proper site and at the time prescribed. To coordinate
the movement, a helicopter controller airborne, was on station daily
during the displacement operatlon.

(f) A particularly significant facet of the displacement oy
from each FSB/COB was the requirement to police up all trash, small ;ﬁ
objects, pleces of paper, metal and cloth that could be blown about -
by the rotor wash from the large helicopters which might result in
damage/injury to the aircraft, equipment or persormel. In the same
cast it was required that a representative of the Regimental Commander
inspect each FSB/COB prior to the departure of the last increment of
personnel to insure against material of value to the enemy remaining
on gite.

(g) The displacement schedule had a certain amount of
elasticity to assure relative flexibility in the schedule in the event ‘
of foul weather. However, any delay greater than one day would have

required a change in the fixed wing schedule for the redeployment of

34 Marines (-)(Rein) to Quang Tri/Dong Ha.

(L) Phase ITI (Redeployment of 3d Marines (-)(Rein))

(a) The 1ift of the 3d Marines from BA 112 to An Hoa was
planned in such a sequence and interval to provide each battalion a
simimun of 18 hours for rehabilitation and staging before departure.
However, due to tactical commlttments in the 3d Marine Division area
the 1lift of the 3d Marines to Quang Tri/Dong Ha commenced upon v
arrival of the units at An Hoa.

(b) Redeployment of the 3d Marines was by fixed wing
aircraft from An Hoa to Quang Tri/Dong Ha.

(5) Final Displacement of 34 Bn, 5th Marines. Enemy
opposition to displacement of 3d Bn, E’Eﬁ ¥arines created a different
timing sequence and support requirement which may be more indicative

of the situations to be expected in future operations in BA 112 or
similar type terrain. See enclosure (45).
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12, (C) Results
ae Zoble of Jiosges
(1) Friendly Personnel _I_gelses

i) o ARVN CIDG/)SF
157 SM KIA 100 ARVN KIA 5 CIDG WIA (EVAC)
3 USMC KIA (BMR) 5 UsA WIA (EVAC) 1 USA WIA (EVAC)
1 USN KIA 378 -anVR WIA (EVAC) 1 MSF wIA (EVAC)
4 USA KIA | 1 USA WIA (NONEVAC) 2 MSF wIA (NONEVAC)
1043 USMC WIA (EVAC) 1 USM WIA (NONEVAC) 1 MSF KNBC
2 USK WIA (EVAC) 1 AUST WIA (NONEVAC)
1 USA WIA (EVaC) 2 ARVN wIa (NONEVAC)
1 KSC WIA (EVAC) 2 ARVN KNBEC
342 USMC WIA (NONEVAC) 1 USA NBC (EVAC)
23 USMC KNBC 20 ARVN NBC (EVAC)

102 USMC NBC (EVAC)
1 KCS NBC (EVAC)
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(2) Enemy Personnel Losses
X ARVN
769 NVA KIA 614 NVA KIA
630 VC KIA 120 VC KIA
15 NVA PW 5 NVA PW
14 VC PW 4 VC Py
4 RTNEE/NVA 1 RTNEE/NVA
8 RTNEE/VC
90 C IVDEF 54 CIVDEF

(3) Friendly Equipment Losses
USMC

Lost

15 M-16

2 M-79

1 ¥-60 M3

1 RC-25

1 ERC-93

1 45 cal pistol
1 shotgun

5 binoculars

BNCLdsS L gy

50+

CIDG/MSF ,
6 WA KIA
28 VC KIA
3 NVA P
5 VC PW

1 RTNEE/NVA

20 C IVDEF

Destroyed
17 M-16

1 M=14

4 106 Recoilless Rifles
3 M50 Mz

3 M=79

6 IRC-25

1 sniper rifle
13 binoculars

1 starlight scope

1 UH=1E helicopter

3 CH=46 helicopters

1 F=4 Alrcraft
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(L) Enemy Equipment Losses: (See enclosure (29)).

b, Bomb Damage Assessments BDA). Bomb damage assessments were
recorded by An Roa DASC on tactical air strikes and A6A Beacon sorties.
The analysis was made by the TaD(a), Aerial Observer, or ground unit
supported, BDA's encompass the amount of ordnance on target and the
ordnance coverage of the target. An example 1is 100/95 which means
1004 of the ordnance was delivered on target with 95% coverage of the
target.

(1) The following bomb damage assessments were reported by
airborne and ground observerss:

Bunkers Destroyed 99
Bunkers Damaged 27
Structures Destroyed 359
Structures Damaged 31
Trenchline Destroyed 2805 Meters
Treeline Destroyed 1420 Meters
Storage Sites Destroyed 0
Secondary Explosions 104
Sustained Fires 63
Probable KBA 61
Boats 11

(2) BDA's for the L7 Arclight strikes were submitted sepa-
rately, by message, to the CG, lst Marine Division (Attn: FSCC).

13. (U) Administrative Matters

a, Administrative Plan. lst MarDiv Admin Order LL8-68 and GG,
Task Force Yankee msg 080025Z Decb68, directed the procedures by which
the administrative matters for Operation Taylor Common would be
accomplished, and described the logistics procedures to be followed.
They were adequate in all respects as to basic concepts and procedures
except for Annex B (Logistics Operations Center) of the Admin Order.
The procedures for the operation of the Loglstics Operations Center
(LOc ) were modified and improved as the operation progressed. Para
1),.d. describes in detail an improved method of operation for the LOC.

51 L
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(1) The LSA, An Hoa, was the primary LSA which provided supply
and service support to Operation Taylor Common, A LSA at Hill S was
designated as the alternate LSA. The primary means of resupply was by
helicopter, A LOC functioned as a coordination point for unit logistics
representatives, aircraft allocations, supply status, and to handle "
logistics support area capabilities,

(2) Force Logistics Command (FLC) was the primary source of
supplys The FIC maintained an LSU at the LSA, An Hoa. The LSU
personnel maintained a 10 day level of Classes I, III and V in ths
Supply Storage areas at the LSA. All other classes of supply wers
ordered direct by the operating units from FLC and delivered to the
units RUC line at the An Hoa LSU. y

(3) The Task Force Yankee LOC, which was established at the
LSA at An Hoa, supervised and coordinated the functioning of the LSA
and resupply of the units in the field,

(4) The concept of operation called for the units operating
in BA 112 to operate out of FSB's and COB's. Due to the high probability
of inclement weather and possible unavailability of helicopters,
operating stock levels had to be established in the event units could
not be resupplied on a daily basis. Each FSB and COB was required to .
maintain a five day operating stock and a three day emergency level for
a total of eight days of Class I and V supplies.
(5) Te flow of supplies was as follows:

(a) Units requested supplies from their S=l representatives
in the LOC,

(b) Unit representatives drew supplies from the LSU.
(¢) Supplies were staged on Helo Pad at the LSA.

(d) HST personnel prepared supplies for external helicopter
1ifts.

(e) Supplies were lifted by helicopter and delivered to the
units in the field.

(6) Daily resupply was based on predetermined requirements to
maintain operating and emergency supply levels at the FSB's and the
COB's, plus any additional supplies requested by the unit commander.

(7) Resupply to the units in the field on a daily basis was as
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shown in enclasure (46), (Daily Resupply Scheduls/Complsted). In
support of the operation the following amounts of supplies were
airlifted by CH-53's, CH=47's and CH=U5's from the LSA at An Hoa to
units operating in the Arizona Area and BA 112,

Total pounds resupply 19,022,63L
Total passengers 10,535
Total 1ifts L,976
Maximum pounds resupply one day 531,578
Maximum passengers one day L37
Maximum 1ifts one day : 140

(8) All external lifting equipment, used by the HST personnel
for the delivery of supplies to the operating units, performed satis-
factorily, Out of a total of 1,976 loads lifted to the field, seven
loads were dropped, of which only two were due to sling failures,

One was due to the snapping of a sling strap and the other was caused
by the unraveling of a cable eye. All the other loads were dropped
either as a result of helicopter hook failures, loss of helo power,
or a direct result of enemy fire.

e. Combat loads
(1) The combat loads for the operation were divided into two

categories; loads for units operating in BA 112;and loads for units
operating in the Arizona Area. The combat loads were as followss

(2) B4 112
Class 1C 3 DOA
Class II E and M As directed by CO
Class III W As required
Class IV None
Class V W : BA plus 3 DOA
Class VI ‘ None
Class VII G, K, & M As directed by CO
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Clags VIII MAL as modified by CO

Class IX G, D, and M Critical high usage items
as required

Class X None

Water Individual 3 full canteens

plus 5 DOA halizone Iodine
Tabs and 24 Salt Tabs.

(b) Arizona Area
l. ALl ~lasses same listed for BA 112 excep'd fors
Class ICu - 2 DOA
Class VW BA plus 2 DOA

(2) The reason for the difference in combat loads for units
operating in BA 112 from those units operating in the Arizona Area,
was due to the possibility of inclement weather and low cloud cover
in BA 112 causing possible delay in resupply efforts. The combat
loads designated for the operation for both BA 112 and Arizona Area
proved to be satisfactory. Resupply was occasionally hampered by
weather; but, the operation itself was not delayed at any time due to
lack of supplies or resupplye.

de Transportation

(1) The means of transportation used during the operation
consisted of surface transportation by motor convoy, and air trans-
portation by both fixed wing and helicopter. Supplies were delivered
daily to the LSA at An Hoa from FLC, Danang, by convoy, over 35 miles
of an insecure portion of route 540. Prior to commending the convoys
each day, engineer teams had to sweep the entire road for mines,

The convoy, when able to start, had to proceed at a slow rate of speed
augmented by tank and infantry secwity units., Enroute, the Song Thu
Bon River had to be crossed by the use of a one=vehicle ferry which
usually took up to S hours to get the whole convoy acress: In addition,
the convoys were occasionally delayed due to mining incidents, enemy
sniper fire, or by road washouts, Normally a resupply convoy could
complete a one way trip each day providing that no major problems or
enemy action occurred during the trip,

(2) Supplies were also flown in from FIC daily wvia C-L30is,
C-123's, and helicopters to the An Hoa airstrip, conditions permitting.

Air transportation was often cancelled or delayed for long periods of
time because of unsuitable flying conditions usually caused by dense

5
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ground fog or low cloud ceiling, During the last three weeks of the
operation, fixed wing air transpartation was halted all together due to
increased enemy rocket attacks and because aircraft took fire on
several occasions, In one instance, a{'@ll}o canght fire on landing

due to the ground fire it received during its approach,

(3) Units in the field were resupplied:from the LSA by convoy
and helicopter, with the primary Tesupply vehisles being the CH<53,
Ch-47 and CH=46 helicopters. Hslicopter resupply was also hampered for
periods of time due to poor flying conditions, During the latter stages
of the operation, helicopter ground fire incidents increased while
performing resupply missioms., As a result, some resupplies were delayed
until enemy ground fire could be suppressed or suitable Huey gunship”
escorts could be provided.

{4) It was determined during the operation, that a standard
resupply helicopter package of CH=53's, or CH.47's and CH-46's
with UH-1E's escorts were required each day for resupply only. If
CH-53's were not availsble, they had to be replaced on apmoximstely
a four to one basis by CH=46's in order to be sble to deliver the
same amount of supplies to the operating units.

(5) Passengers throughout the operation were transported
golely by aircraft., Between Danang and An Hoa, passengers were
carried bty €-130's, €-123's,CH-53's and CH-46's, To the field,
units and personnel were transported by helicopters only.

€o

(1) Strengths

(a) Total strength of forces employed in Operation Taylor
Gommon &s of 2400Freach Friday is depicted in enclosure (£1);, The
strength varied from a high of 10,812 to a low of 7,075, This var-
jance was due primarily to the attashment and detachment of units
during the operation.

(b) Marine Rifle Company strengths sre depicted in enclosure
(48). As can be seen, "foxhole strengths" are considerably lower than
on-rolls strengths., Certain companies of the 5th Marines were only
narginally effective due to 2 large nuuber of non-effective personnel.
At times, three rifle companies were below 100 men, In fact, the wsek
ending 10 February 1969, "F" Company 2/5 had only 59 men in the field,
Despite efforts of the 1lst Marine Division and the 5th Marines to
meintain a satisfactory personnel level, replacements barely kept pace
with losses due to both battle and non-battle casualties, Although
units throughout this periocd were in either a C=1 or C-2 MARES readiness

¥
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category based on on-rolls strengths, some companies were only
merginally effective due to low-effective field strength.

(¢) The manning level for the Task Force Headguarters is
shown in enolosure (49). Based on the experience of Tasck Force
Yankee, recommended modifications for future Task Force Staffs of
this type and justifications therefore are shovnu{ses Bnclosure {49)):

(2) casuslties and Hospitalization

(a) Concept. Evacuation was via helicopter from the
operating srea to the clearing platoon at An Hoa; thence, to lst
Medical Battalion or NSA, Danang, if required, Emergency cases were
evacuated direct from the operating area %o NSA or lst Medical
Battalion, The clearing platoon at An Hoa wes tasked to provide
a 30 bed holding facility with emergency operating room facilities;
to function as & shock end resuscitation facility; end to coordinate
the evacuation of casualties %o larger medical facilities.

(b) Execution. The clearing platoon arrived ab An Hoa
on 10 December 1968, concurrent with the commencement ¢f the cpera-
tion, The clearing platoon was not assigned to the operational
control of the Task Force, but remained under OPCON of the lst Ned- “
jcal Battslion, Upon arrival, the facilities available were very
megger and improvements were not completed for approximately eight
weeks. Although facilities were limifed, execution of the mission @
was successful, A total of 2,188 matients were evaluated by the g
clearing platoon with 1,991 being evecuated, No major operations L
were performed; 538 laboratory mocedures and 63 units of blood
were administered; and 165 patients underwent 377 X=Ray exposures
on 217 films, All supplies were furnished to the clesring platoon
by 1st Medical Battalion, Enclosure (50) is a listing of medical
supplies used.

")
ing
-

(3) Graves Registration. Identification of remeins was
accompl ished at An Hoa by & Graves Registration detechment. All
identifications, except in those cases whers the remains were 80
bedly burned or decomposed as to require dental 1D, were readily
accomplished, Initially, units opereting at An Hoa were required
0 send two personnel together with the service and medical records
of the deceased to Graves Registration at Denang, This was required
for the positive identification of remains priar to issuance of the
.oath Certificete. The establishment of the Graves Registratiom
Getachment at An Hoa eliminated the requirement t0 remove persomnel
acqueinted with the deceased from combat, and send them to Danang,
thus saving countless manhours and considerable travel, In addition,
this system has significantly expedited the collection of nesessary
records, identification of remains, preparation of the Death Certifi=- .
cate at An Hoa; and shipment of remeins, (See recommendation T.as(4)s) ’
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(4) Non-Battle Casualiies. Battle casusliy statistics ere
shown in parsgraph 12, Enclosure (51) depicts the number of home:
battle casualties suffered due to illness, disease or injury by
accident, ‘

) Malaris Incidenge. During the course of this operation,
an exceptionally high rate of malaria and fever of undetermined
origin was encountered as followss

Desember = B7 cases
January 274 cases
February 108 cases
17 March _14 cases
TOTAL 483 cases

Upon errival at a hospital, the majority of all FUO cases evacuated
were later diesgnosed as melaria. Each case amounted to at least 30
days of non-effective time. Several factors relating te this high
incidence of malaria and FUO are as follows:

(a) During operations in the mountainous terrain of
BA 112, many enemy harbor sites and hospitals were uncovered.
Ceptured records, as well as previous field experience, confirmed that
a large number of the enemy who occupied these sites were ill with
malaria, in turn causing "hot spots® of infected mosquitces. This
vas strikingly revealed by the higher incidence in the units which
uncovered these enemy sites. ’

() The long continuous periods of sustained cormbat
operations in the field, with 1ittle opportunity to observe matters
of personal hygiene such a8 bathing ‘haitcuts, etc., together with
the lack of hot chow and relaxation, had a serious deteriorating
effect, Many troops were continually in the £i4ld; engaged in combat
operations, for periods in excess of 60 days. Medical Officers
noted that troops in the field for protracted periods of time, with
no idea of when they will be relieved, become careless and uninterested
in personal hygiene and pelaria preventative measures, The longer
troops operated in the field without rest and relaxgtion, the
higher the malaria incidence. Also; due to heat conditions, rugged
terrain, and constant combat pressure in BA 112, Marines were lax
in keeping the maximum amount of skin covered and using repellant as
well as taking the malaris prophylaxis pills as required.

(c) Another factor wes the seeming lack of knowledge by
the troops and small unit leaders regarding the degree of effectiveness
of the malaria prophylaxis pill and the other preventative messures
required to reduce or eliminate malaria, More emphasis must be
placed on malaria prevention training, prior to troops leaving CONTS,
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and the training should be mresented in such a manner as to ensure that
officers and NCO's develop the habit of enforcing anti-maleria disci-
pline, as well as indoctrinating troops on the cause and effects of
malaria and presoribéd preventative measures, (See Recommendation Toas(5)
and Lessons Learned 7, (3) und 7.b.(2).)

£, CQmmg;igagio;;

(1) General

(a) The commmnication support of the Task Force headquarters
was provided by a Commnication Platoon from Commmnication Company and
radio relsy teams from Radio Relay Company, Tth Communication Battalion.,

(b) The overall concept for the employment of commni-
cations made use of radio relay links to higher headquarters backed
up by radios, Subordinate units controlled their subordinates by
radio circuits. As necessary, radio relay provided commnication
channels to major subordinate units in the field, Retransmission
sites for radio circuits were established by all units a8 necessary
to maintain communication paths,

(2) Operstion

(a) Task Foroe Yankeo Headquarters
1 Commnications with Higher Commands

& The primary commmnication circuits with higher
commands were provided by two radio relay links. To 18t Marine Division,
a twenty-four channel radio relay link was established using en AN/TRC~
97E. To lst Marine Air Wing, a twelve channel radio relay link was
cstablished using an AN/TRC=97A, In addition to these, in order to
provide back up and to supplement the mumber of channels available, a
four channel radio relay link was established, using an AN/MRC-62, to
both Division and Wing. These links provided a total of 10 common
user cirecuits, 14 single user, and 6 teletype channels %o Division and
15 single user and 1 common user circuit to Wing, Enclosure (52) igives
the channelization of these radio relay links. ”

b The Task Force entered the Division Tactical,
the Division Special Purposejy;and the Division FSCC Nets. On these
circuits, RT=524's with AS=2236 antennas were used, On the Tastical
circuit a KY-8 was used to provide ciphony capability. The power source
for all benchmounted radios was/an R-91 with two ¢usk batteries ..
connected in series-parallel,
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¢. The Task Force maintained a message cenler
with two full-duplex circults and one receive circuit. The receive
oircuit operated at 60 wpm., Initially, one full-duplex eircuit
operated at 100 wpm and the other at 60 wpm. Due to an inordinate
amount of down-time of the 100 wpm circuit, it was eventually changed
to 60 wpme The Task Force also maintained a 60 wpm half-duplex
circuit in the Task Force COC.

2. Communication with Subordinate/Supporting Uniis.
Primary commnication with subordinate and supporting unit headquarters
was by land-line and courier. These methods were backed by radios in
the event of their failure. The Task Force message center assumed
cormmunication guard for all subordinate unit headquarters and message
traffic was delivered by courier. The FSCC established an Artillery
Liaison Net to all major subordinate/supporting units.

(b) Subordinate Units

1. 3d Marine Regiment

a. The 3d Marine Regiment controlled its subordinate
units by means of radio circuits. This was accomplished by establishing
the following nets with the following equipments:

Net Equipment

Regimental Tac #1 AN/FRG-T7 w/KY-385 AS-2236
Regimental Tac #2 AN /PRC~T7 w/KY=38; AS-2236
Regimental Admin Net AN/MRC-83; Whip

Tactical Air Control AN/PRC-253 RC~292

Air Liaison AN/PRC~25; RC=292

FSCC/FD Net AN/PRC-253 RC-292

(Note #1: This net made use of an AN/MRC-110 w/HYL-3 to provide
retransmission capabi}ity with units masked by terrain,)

be Due to terrain and vegatation, the initial
plans called for establishing retransmission sites; however, it was
found by using horizontally polarized AS-2236 antennas, adequate
communication was established.

ce For supply/resupply, each battalion established
its own logistic net on which the Battalion was net conirol and the
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stations were the individual companies and the LOC., The L(C 2TRTIUMe-sww
on a particular battalion net was operated by & Battalion Se=4 represent-
ative and was, therefore, directly responsible to that perticular
battalion commander. Helicopters carrying resupplies to a battalion
monitor the battelion logistic net during the rdssion,

2 5th Merines

a The 5th Marine Regiment primrily operated in
the flatlands to the east during the operation. To control subordinate
units the regiment established the following nets:

Net Eguipment

Regimental Tac tifl’ | AN/TRC-T7 w/KY{=-38; RC~292
Regimental Tac §2 AN/FRC-25; RC=292
Regimental Logistics Net ARN/PRC=25; RC=292
Tactical Air Control AN/PRC=25; RC=-292

(Note #2: Used also for base defense.)

b As opposed to Battalion Logistic Nets which
were established by units of the 3d Marines, the 5th Marines Logistic
Net was established by choice &s a regimental net with the individusl
battalions as sub-stations, This was due to the fact that 5th Marires
operations differed substantially from those of the 3d Marines operas-

ing in BA-112,.

3 t Force Reconngissance Company. The Reconnaissance
Company established VHF/FM radio circuits with its operating patrols,

Due to the terrain and canopy in its area of reconnaigsance operations,
extensive use of retransmission sites were made. During the course

of the operation three such retransmission sites were established.

This was still found to be inadequate for teams operating beyond the
ridgeline to the west of the Song Cai River, a distance of asbout 20

miles, This indicates a serious deficiency in the communication means
aveilable to a Force Retonnaissance Company (See Recommendation 8, a.(é},)(n‘ ,

(3) Cormmunic ter Operation. The Communication Center
served the Task Force and its major subordinate units, It-handled
approximately 5,700 messages per month by use of two full-duplex and
one receive~only teletype circuits. For further details see
enclosure (52).
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(4) Radio Relay Links. FPrimary commurications to higher

headquar tert were accomplished through the use of radio relay

links. For cuwmnelization of the various links see enclosure (52).

A schematic of the redio relay linkage is presented belows

1st Mar Div

et Mar Air Wing

o
7 P Yankece

| Tth Yarines | 5th Merines

LINK EQUIPMENT CHANNELS PROVIDED

! AN/TRC=-9TE 20 Voices 4 TTY
m/mc-62’ 4 Voices 2 oY

2 AN/TRC=9TA 12 Voice
AN/MRC=62 4 Voice

3 AN/MRC=62 4 Voice
AN/MRC-62 : 4 Voice
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(5) Evaluation

(a) Commmniocations in support of Operation Taylor
Common mist be rated good. The terrain did not prove %o-be the ob-
stacle to tactical communication as was thought. It was round
that the present family of manpacked FM radios will zenerally
operate up to two to three thousand meters in the canopy. Due
undoubtedly to the knife-like ridgelines, VHF radic waves were
diffracted enough to provide direct commnication to the FSB's,
It was foundg however, that to establish the best communication
link, radio waves should be horizontally polarized.

(b) The major short-coming of Task Force communi-
cations vas o lack of 2nd and 3rd echelon electronic maintenance,
This was occasioned by the lack of operating space and limite-
tions placed on the number of commnication person-el that could
be billeted at An Hoa.

(¢) A second major problem area was the lack of ade-
quate power. The superimposition of the Task Force headquarters,
plus other tactical units headquarters, on the 5th Fiarines Base
ires strained the power supply of the 5th Marines %o its limit,
This gaused power failures, fluctuations, and low volisgee.
in turn caused a great deal of commnication outsze.

(4) The third major problem srea was the use of
fixed~plant teletype equipment, This equipment w.e old to begin
with; did not have maintenance msnuals; there vere shsufficient
spare partsy and finally, there wes a lack of yusiified personncl
to operate and maintain this equipment. Just to keep the equin-
ment on line, two teletype technicians were occupied on a full
time basis with no time availsble for other repair functions.
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1w, (8) Opecial Fquipment/Technicues

a. Scout Dog Teams

(1) During Operation Taylior Common, s il GoZ teams wers emplcyed
most effectively tnrou houtBA 112. Their per croznce Was directly resporsible
for significantlw reduoing friendly casualtics .« ‘nereasing the effect ve-
ness of search and¢ destros operations, The tesvw wore credited with locat-
ing surprise firing devices and detectling encmy sositlons before the entmy
could initiate action wgainst friendly troops.

(2) The use of scout dog teams proviced friendly units more freedom
of movement throuzh the thick vegetation encountered throughout the are:
of operations and cunshantially improved the capability of the companies
to execute detallcd search while maintaining the impetus of the operation.

(3) Tt was <cbermined that the minimum number of sscout dog teanms
required during oneratins would be one per company., If more teams had
been available, tiey wouid have been assizned to each maneuvering platoon
thereby increasing tha units capabilitics to -operate {ndependsnt of the
company .

(L) Durin: Cperation Taylor Commor, a total of B8 scout dogs were
killed. Tho indications that the enemy was deliberately attempting to
eliminate the scout dogs or their handlers attested to their value in
operations azainst the enemy. Although no firm figures are available as
to the nurber of iriendly casualties that were prevented by scout dog teams,
all participating units have repeatedly stated that the number of friendly
casualties would rave been considerably greater without the scout dog teams.
meclosure (£3) has more cbservations on the effectiveness of the scout dog
toan.

b, Use of TP-10's

(1) Air Support Radar Teams (ASRT) and the AN/TPQ-10 Radar Course
Directing Gentrals were utilized to provide continucus alr support to
Task Force Yankec 'nits. The primary function of ASRT was to provide
harassing and/or interdicting bombing missions on enemy positions and
installations. The ability of ASRT to control accurate bombing missions
on deep targets in minimam weather conditions provided & continuing
deterrent to encny activity in BA 112.

(2) The following air munitions were delivered by ASRT contrclied
aircraft during Cperation Taylor Common:

BOMBE NUMBER TONS
250 742 92.75
SO0 6,771 . 2342.75
T ilalnd 63 W
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BOMBS NUMBER TONS
750 232 87400
1000 7L 35.50
2000 L8 8,00
TOTAL 5,864 2,606,

(3) Coordination and targeting for ASRT through FSCC channels
followed the prescribed procedures ret-forth in Division Orders P03300.1
and 03100,2; Standing Operating Procedure for Processing TPQ=10'8.

¢. Beacons, Operation Taylor Common saw extensive use of the SST
122KV beacon. This device is a compact radio beacon transmitter powered
with a 2 volt BB U451 battery or any 2L volt battery source. The beacon
is utilized with the A-F ~ircraft for bombing missions when the weather
and/or darkness prevent ronventional delivery of weapons. Essentiallr, ..
the technique calls .or the unit's TAC party t set up the beacon at
location after which time the pilot of the A=6 aircraft is informed of
the following:

(1) Target bearing amd distance in feet from the beacon
(2) Beacon elevation above mean sea level
(3) Target elevation above mean sea level .

The information is fed into the aircraft computer system and a marking run
is made by the pilot, dropping ons or more bombs. The ground unit observer
then corrects for the drop error, if any, and on the next run the bombs are
cluster dropped (close group), or rippled, as required by the nature of the
target. The beacon gave the ground units a highly desirable, 2L hour, &ll
weather capability with local target selection and contrel. 1st Bn, 5th
Marines and 2d Bn, 5th Marines used the beacon extensively during the
operation and reported excellent results. Due to a limited supply of these
beacons during the operation; the 2d Bn and 3d Bn, 26th Marines did not ,
have use of the beacon. L

d. Delay Fuze Bombs. Delay fuze bombs were utilized to deny the
enemy access and InTiltration routes in the BA 112 sector of the Taylor i
Conmon area. The bombs used were 250 and 500 pound non-tamper, timed
fuzed, with a detonation delay of from L to 23 hours. During this operation
these bombs were dropped under TAC(A) control in selected areas beyond the
Song Cal River. Results of the drops were not observed by friendly forces,
therefore, ultimate effectivensss could not be determined. The coordinates,
time of &ops,, and number of delay fuzed bombs utilizedy sere reported
by the Task Force to higher; adjacent, and subordinate wits concernedy
in the event later information could be obtained.

e. 100 Foot Pendant, Helo resupply operations in the BA 112 sector
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of the Taylor Common AOQ were frequently hampered by lack of suitable
sitdown LZ'S. The solution to this problem was the utilization of % inch
steel cable pendants up to 130 feet in length attashed to the external
load, allowin: the pilot to hover above the jun;le and make a slow vertical
descent to lower the load through the dense jungle growth, These pendants
wore suncnssfully used on numerous occasions for daylight resupply misaions
in %4 112. During the hours of darkness, the pendants proved %o be only
marginal 1y effective (see Recommendation 3¢5.(6]) .

f. Recon Ladder. The use of the ladd-~ device for recon toam extrase
tions was infroduced during Operation Tayler Common, The device consisted
of an aluminum ladder similar to a Jacobs lodder which was attached to the
CH-46 helo in the stowed position (rolled under), untal the helo arrived
over ““o recon team, at which time the ladder was released and unroe!led
to its “ull length. With the helo in a hover, the vecon members grasped
the rungs of the ladder and secured themselves by use of snap rings which
gach team member carried. The team was then carried externally on the
return to & safe area. Pickup by this metnod was much more expeditious
than the hoist method (less than five minutes as opposad to twenty minutes
of hovering over the LZ), The advantages are obvious in a hostile fire
environuent. The ladder was successfully utilized on several oscasions
for emergency extraction of recon teaus in contact with the encmy, It
15 still being cvalnated; and its use is currently restricted to emergency
situations (see iecommendation 1,8.(3)).

ge Specinl Logistics Techniques/Logistics Opersation Center

(1) During operation Taylor Common a Logistics Operatior Ctmitar (LOC)
was establishad at An Hoa. A 20X32 foot bunker was constructed adjasent
to the LS4 helicoptor pad to house the center. In addition, a radio
control tower was built for Shore Party personnel atop the bunker for the
purpose of directing helicopters into the LSA. Communications was estab-
1ished Trom the LOC bunker to the Task Force Yankee COC, LSA tower; lst
Marine Division G-l via "Hot Iine", and to each unit operating in the field
over unit radio nets.

(2) The center was under the direct control of the Task Force
Yankee G-l and was manned by the following personnel:

1-Captain = LOC Coordinator
1-MSgt « LOC Chief
1-5gt = Logistic Man
2-0pl/LCpl~ Logistic Clerks
In addition, each regiment and battalion provided one representative and

one radio operator, :

€5 nsem
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(3) Th~ LOC functioned as the coordinator of the overali iogistie
effort durinz Operation Taylor Common. It acted as the coordinating point
for unit lozistic requirements, helicopter allscations, Shore Party
operations, supply status, logistic communications and overall L3A functions.
Each day, S=l reprosentatives of supported units submitted to the 1OC
Coordinator their resupply requirements for the following day. The 10OC
foordinator then conferred with the Task Force fankee iir Officer, LSU
fommander, Shore Party Jommander, and with the wit representatives in
coordinating the helicopter resupply operations, Each supported unit then
drew from unit stocks or from the LSU their resupply requirements and
staged the loads on the LSA helicopter pad. During thi: time *he LOC
Coordinator prepared the 1ift schedules, dream sheets ana assighed the
priority of resupply.

(4) When the loads were staged and the schedules completed, the
Shore Party Company then controlled the execution of the astual resupply
oy directing helicopters to pick up loais on the pad and dispatching
thom to the units in the field. The use of the Logistics Operation Center
nroved to be extremely successful in coordinating the overall logistic
affort required during Taylor Common.

(5) Znclosure (SL) describes the detailed procedures for the.
establishment ana functioning of a Logistic Operation Center as evolved
during this operation.

h, Engineer

(1) Proporticned, Shaped and Crateri_n_g_{Charge Mix, A special
technique; employed successfui 1y during Operation Taylor Common, was the
use of a proportioned mix of forty pound shaped charges and forty pound
cratering charges to provide for more economical and timely clearing and
leveling of selected FSB sites. Basically, the technique involved the
nlacement of a field of downward firing shaped charges; priming and
simultaneously firing the field to clear all underbrush and to provides
a series of holes for the placement of an equal number of forty pounid
cratering charges. The cratering charges were orimed, tamped, and fired
simultaneously, resulting in loosening and displacement of the soil to
a depth of about ten feet from original grade and uprooting large trees
in the area. A Mini-Dozer was then introducec¢: with a working party
equipped with hand tools and chain=Saws. {lear.ng and leveling of the
site commenced immediately following the cratering charge shot, The
sketches shown in Fciosures (55) and (56). cdepict the method of placing
fields of charzes and the basic results of Jiring. Recommended maximum
rield size for a single shot is thirty-two (32) charges. The savings
realized in the application of this technique have been explained
previously in Paragraph 7.d. of this report, and they accrued by the
elimination of the necessary firing of individual clearing charges (such
as bangalore torpedoes) followed by firing individual tree-cutting and
de-stumping charges.
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(2) side Firing Shaped Charges. A beneficial spill-over of the
above described demolition method was the technique of using side-firing
shaped charges as a rapid brush-clearing device. By using the forty pound
shaped charges, the side-firing technique provided excellent clearance in
thick underbrush. The area cleared was generally key=-shaped; with the
circular portion having a diameter of twelve to fourteen feet and the
extended ray (jet-path) being three to four feet wide and extending for
thirty-five to forty-five feet from the point of detonstion. The sketch
in enclosure (57) depicts the result of firing such charges for underbrush
clearance.

(3) Mini-Dozers. The M-450 Case full tracked Mini-Dozer (heli-
copter transportable)t was successfully and extensively utilized during
Operation Taylor Common., Without this special item of equipment, the
FSB's developad during the operation would have been extremely difficult
to construct and it would have been impossible to construct them in the
time allotted, The technique involved placing the Mini-Dozer into the
objective area as soon as possible after a landing or external=-1ift drop
zone of sufficient size was made available. The Mini-Dozer was employed
in clearing, leveling sites, and digging howitzer and ammnition pits.
Occasionally, the Mini-Dozer was employed as the prime clearing tool.
The only disadvantage to the use of this engineer item was the require-
ment that the tractor and blade be helo-lifted separately. This caused
several hours to elapse before the item could be employed once it was
called in; .due to the necessity for two separate 1ifts and the time
involved in assembly of components. The Mini-Dozer was an absolute
necessity for the construction of bases in BA 1l2.

(4) Rappelling Combat Engineers. Prior to the operation, combat
engineer troops were tralned in rappelling techniques (from a helicopter)
in order that the capability could be exploited when required. Due to
the necessity for rapid preparation of landing zones in BA 112, enginecr
troops were inserted into unprepared areas as early as possible. On four
occasions ' during the operation, engineer personnel were successfully
inserted vy rappelling techniques.

(5) Landing Area Explosive Device.

(2) As previously mentioned in this report; & special Landing
Area Explosive Device (LAED),, was tactically employed for the first time
during Operation Taylor Commcn. The idea, conceived and experimented with
several years age at the Marine Corps Engineer School, was regenerated as
having possible application to this operation. The device was designed
by the Task Force Yankee Engimser, and the designed containers were
manufactured by Mobile Construction Battalion (MCB) 3 and later by MCB=5,
The containers were packed by Engineers of both the lst and 3d Engineer
Battalions. under the supervision of the Task Force Yankee Engineer, who
Mrther spceified the technique for employment and firing., Four of the
devices were fired in support of operations im BA 112, specifically, at
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FSB Dart (1), FSB Bolo (2), and FSB Saber (1)

(b) The device used is basically a doughnut shape with a sixty
degree concavity, or a reverse seml-ogive; around the outer circumferential
surface. The concave outer surface of the device was of 16 gauge galvanized
steel sheety which was wolded to a 10 gauge bottom panei. Also welded to
the bottom panel (so as to be located at mass center) was a 16 gauge metal,
double-funnel spacer, containing four priming holes at mi.d-points through
the narrow interior neck. The device was packed with 750-800 pounds of
Composition li (C-l) plastic explosive (equivalent INT = 1009-1072 pounds),
and the 16 gauge top was bolted on through the upper rim of the outer
circumference of the container, The device was designed to employ the
Munroe effect upon detonation, concentrating a prime energy force into a
horizontal plane radiating outward from the charge in a 360 degres wave,
Tab E to Appendix 1 of Annex C to 1lst Marine Division idmin Order lh8=68
with Ghange 1 (8) is a graphic display depicting the shape and dimensions
of the initial LAED. Inclosure (58) further depicts the same basie
information,

(¢) The loaded device was bolted to a standard wooden pallet,
as a lifting platform and for partial stand off, and was helo lifted to
the point of employment and lewered in place for detonation by a firing
crew previously inserteds As a result of experience gained after the
first firing of the device, three layers of f£illed sand bags were placed
underneath and on top of the LAED for tamping. The device was primed with
four (L) non-electric caps crimped to detonating cord leads. The det
cord trunk line was fuzed with a four and one-half minute fuze and ignited.

(d) The areas in which the LAED was employed had medium to
heavy underbrush with double canopy. At FSB Dart, the largest trees were
2 to 2.5 feet in diameter, topping at approximately 85 feet. Both the
FSB Bolo and Saber areas contained more and larger trees, up to 4=5 feet
in diameter and 90-100 feet in height. A sequential photo set is provided
(see Photo Supplement, Photor #48 through #57) to show placement and results
of the shot at I'SB Dart, which occurred cn 18 January 1969, The resulting
detonation downed the largest trees within a 15 foot radius of the charge,
kicking the butt end outward to the perimeter of the resulting clear area
(proving the existence of a Munroe effect), All underbrush and small trees
(4=6 inches in diameter) were cleared to a radius of 45 feet, Minmor chain
saw work within the cleared area and around the extrems perimeter, provided
a circular LZ of approximately 125 foot diameter within minutes of detonation.
A crater did ocour at the point of detonation that was approximately 8 feet -
deep and 10 feet in diameter at ground level, One of the LAEDS used on FSB
Bole did create a larger crater, attributed to the fact that the devics was .
not leveled properly prior to detonation, causing the side wave to produce
a spading effect, The othertwo devices produced similarly to the first,
except that the larger trees were not dwned, nor was it expected that
they would be because of their larger size.
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(e) The LAED was successfully and effectively employed during
Operation Taylor Common, producing expected results as & time-saving,
brush and small tree clearing tool, snd as a msans of decreasing the
total amount of explosives required for FSB construction (see Recommenda-
tion 6.a.(2)),

(6) The Use of Tactical Support Functional Component (TSFC) and
Expedient Bunkers

(a) The requirement for bunkers in Operation Taylor Commen was
ini tially predicated on the basis of providing three (3) bunkers per Fire
Support Base (FSB) and two (2) per Combat Operati¢ly Base (COB), The prime
difference in the type bases being that the COB would have no artillery
pieces on it while the FSB would have, It was planned that the FSB would
require bunkers for a Battalion Aid Station, a Battsiom Combat Operations
Center, and an Artillery Fire Direction Center. The COB would require
only the firsit two bunkers mentimed,

(v) As to type bunkers to be provided, the governing planning
factors were: the entire operation was to be campletely helicopier
supportable; the FSB's and COB's were to be developed as rapidly as
possible, and to be temporary in nature; vacation of Mases would be
accomplished in the minimum amount of t,imet‘ with reasonable recovery
and re-use of material; after final vacation, bases would be subjected
to harrassing and interdiction fires so that remaining matsrials woula
be destroyed to deny use to the enemy., With these considerations in nind,
bunkers were prepared with a view towards meximum utilization of recoverable
materials,

(¢) In the preparation stage for the operatiom, 80X8/X12¢ TSFC
timber bunkers were ordered for delivery to the Combat Bass at An Hoa.
These bunkers were pre-cut and pre-packaged into two packages sach; ome
package of timbers, weighing approximately 5,000 pounds; and & box of
barbed wire, water-proofing materials and 200 sandbags, weighing about
250 pounds, Thirty-four of these TFSC bunker packages were pre-staged
at the Combat Base Logistics Support Arsa,

{d) The basic technique followed was to 1ift the packages to
the FSB/COB, when called for, and to erect the bunkers on-site by engineer
troops in support of the occupying infantry and/or artillery units. This
method caused somg problems in recovery, when the oceupying wnit vecated
that particular FSB/COB, since by the tame vacation occurred, supporting
engineers were usually already at the next F3B/COB preparing other landing
zones and artillery positions, There were just not encugh enginesrs
assigned to the operation to utilize the preferred method of amplasement
as deseribed below, ,

(e) Briefly, the preferred method envisions complete construction
of the bunkers in a rear area. The bunkers would them be lifted to the
specified site as a completed unit (minus wat)ermpmofing)@; when callsd
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for. The site would be prepared by the engineers on the FSB/COB, using
the M-}50 Mini-Dozer. Upon emplacement on-site, water-proofing would

be applied, by the engineers, and the bunker sides would be back-filled ':-
by use of the riini=Dozer. Final sandbagging, as is normal, would be ‘
accomplished by the using unit. Design o lifications should include a.
Z-braced, permanently attached, trsasverse-bar, lifting frame underneath

the pre-constructed bunker. A simiiarly designed;, permanently attached,
transverse spreader bar system would be required on top (aligned with the
1if ting frame), Transverse beams of the Lifting system should be parallel
to the end walls and placed four feet inboard from each end wall, Cable

(or long bolts), with top eyes. could be vertically connected through each
corner of each 1ift-frame.and-spreader combination for attachment of
lifting slings. The total weight should not exceed 5,500 pounds. With
these modifications, recovery and re-uge of the bunkers could bs expedited
by having the using unit remove the sandbags; utilize an M=580 with backhoe
to remove earth fill along the sides and ends of each bunker; attach lifting
slings; and helo 1ift out for relocation e¢lsewhere. After completion of
operations, the bunkers could be returned to the Combat Bage for repsir

and storage.

(f) Temporary Bunker Conmstruciion

1. In the initial clearing of FSB/COB sites, maximum
consideration should be given to sectionalizing and stock-piling usable
timbers. Four to six inch diameter trees should be cut into lengths of
six to eight feet. Seven to twelve inch diameter trees should be cut to
jengths of ten to twelve feet. If it is possible to $tock enough of these
timbers, an expedient bunker can be provided by cutting a slot with the
Vini-Dozer to about seven feet deep; layinz the larger timbers across the
top of the slot transversely; place the smaller logs close together
longitudinally; provide water-proofing with a section of texi-way membransg;
and then sandbag the cover. Side walls can be revetted as necessary with
filled ammo boxes, canisters, etc., from the inside. The end walls could
be provided by sandbagged and filled ammc boxes.

2. Another method which could be employed would be to
construct sides and ends with dirt-filled ammo boxes; cover tep with
sections of MBAL matting, waterproof and then sandbage.

3. Either of these methods abave will provids a usgable
temporary bunkerZ with minimal use of reccverable material ;l'&?ii@?fb SETAN G
be blown {after rccoverabie material is removed) to deny it's uwse lo the
enemy.

(g) See Recommendation, Paragraph 6.a.(1) and E.b.(1).
i. Combat Trap

(1) Commencing on 10 December 1968, ten MK-121 bombs {combat traps)
were made available to Task Force Yankee for use in landing wine sreparation

(o
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(2) Initially, four targzets were selected for attack in sequence
with a bomb damage assessment being made inmmediately ~fter each drop. Further
targets were to be selected and hit as the scheme oi maneuver developed.

(3) The MK-121 bomb was delivered by C-130 aircraft manned by
personnel of the L3lth Air Division, Tan Son Nhut. The drops were contrilled
by the lst Marine Air Wing ASRT, Alpha and Charlie. The evaluation and
adjustments of dropswore made by Task Force Yankee Command and Control
Aircraft, The four locations selected as initial targets were:

(a) Target 1 - Hill 558 - ZC 18423498

8

[

(b) Target 2 « Hill L06 - 2C 17553517

(c) Target 3 - Hill Mass 1050 - ZC 1L30L105

[

Hill 734 = ZC 08193772

t

(d) Target L

(4) Although ten combat trans were utilized during Operation Taylor
Common, only one potential (landing Zgne resulted, In each of the first six
drops,the area cleared was Sufficient in size to be used as a CH-U46 heli-
copter landing zone; however, the site locations were generally on slopes

too steep for tactical troop landings (including rappelling).

(5) Analyzing the terrain after the target sites had been occupied
indicated the following:

(a ) In the case of target one, center of impact could have been
displaced one hundred meters on the long axis of the target (flight directicns)
but an error left or right of 20 meters would be on_slopes too steep for use.
The crest of the knoll (Hill LO6) on target two all@wed an error of only 50
meters in radiug; before slopes became too steep, Target threes was a flat
plateau approximitely 75 meters across by almost 200 meters in length, a
sufficiently large area but a location that apparently caused control
abnormal_?.iyj which oroduced a consistant right deflection error. The number .
of corbat ‘traps available to Task Force Yankee was exhausted before target
I} was scheduled.

(b) Detailed map and aerial photo studies and very low visual
recon flizhts were used to determine the suitability of the targets in
relation to planned scheme of maneuver. However, the triple canopy presluded
analysis of specific ground formation under the heavy canopy which hindered R
the selection of the most suitable terrain for the weapon. o

(¢) An analysis of effectiveness can be made by comparing the
combat trap effects with that of an attack with standard bombs, up to 2000
pounds, rockets and napalm against Hill 375’9 which was not & combat trap —
target, This target received over 120 tons of ordnance over a 2% day

N - .

DECLASSIFIED



DECLASSIFIED

S—n 10T N

period to produce the same type of lwinding zone as produced by the MK=12.
bomb in a matter of seconds.

(d) While the ten drops did not produce ussble landing zmes
the accurace of the delivery system was greater than expected, particularly
in lisht of the difficult nature of the targets. The potential of MK-121
was amply demonstrated and would have been used extensively if additional
vorbs had been available. The weapon can be a rapid means of develoning
landing zonecs, providing targets meet the following criteria:

1. That the site be a plateau like hill crest measuring
at least 1 COP in width and 1% CEP's in length,

2. The surface must be relatively smoth and free of boulders
more than two feet in diameter.

3, It must be located in an area that can be accurately

controlled by ASRT and AN/TPQ~10 Radar Course Directing Central.

j. ZIPPO.Tuam (Zone Interpretation, Planning, Preparation and Overfiy)

(1) Prior to all major hele lifts into unsecure landing wnes, &
"ZIPPO" tearw was created to brief, plan and select the landing zone,

(2) The team consisted of key personnsl from all participating wmits.
The following were the representative personnel:

(a) Flight leader of troop 1ift and gunship helo

(b) Unit Air Officer

(¢) Commander of unit being lifted

{(d) Helicopter Controller (Airborne) if utilized

(3) Prior to making the visual recon overfly the "ZIPPO" would be Lr

bricfed on the operation with regards to the mission, the concept and "
tentative zones selected. Following the VR of the operating area, the
$oam would meet to determine a final zone selection and provide an opera-

tions orief for key perticipating personnel.

(L) “he "ZIPPO* tean nommlly was required two days prior but no
later shan one day prior t the comrencement of the planned helo 1ift.

k. FIRPBO (Fire 3Jase Tntemppstation, Recon, Planning, Preparations and
Over7ly) leaus

(1) “he "#IAPPOY team is formed prior to the establishment of each
F3B with #he objective of determining the suitability of the selected 1.2
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site and to make certain decisions as to the requirement, timéng and actual
layout of the projected FSB., By an overfly the team makes an inspection of
each proposed site to determine gun positions, area to be cleared, bunker :
locations and other pertinent data, The team should be composed of the i
followings -

(a) Artillery Bn Commander

(b) Artillery Btry Commander

(c) Engineer Officer
(d) Infantry Commander who will provide security for FSB
(e) Unit Air Officer

(2) The "FIRPPO" teams determined tne following pertinent information
prior to commencement of construction of each FSB:

(a) Time and place for the establishment of the FSB
(b) Size of area required to be clasared
(c) Gun positions were selected

(d) Number of helo transportable tractions (M50 or M580) that
Wwere required

(e) Positions for storage of ammo and construction effort that
was required

(£) Site for the Fire Direction Center bunker
(g) Estimated time required to complete construction of the FSB

(3) The "FIRPPO" team should rake an sctual on-site inspection as
soon as possible after the location for the proposed FSB has been secured.

1. Employment of Bulk CS

(1) Bulk CS was utilized extensively during Operation Taylor Commom.
A total of 627 cannisters were dropped by fixed wing aircraft.by the 1lst
Marine Air Wing. Drops were made under the positive control of an Aerial
Observer.

(2) Targeting was accomplished through coordination between the
G=2/G=3 sections of Task Force Yankee. Targets selected were suspected
enemy supply routes, routes of egress/ingress into the base area and areas
sugpocted of boin: utilized as starin: wras and ros3ihle hcadrm'arters 5ites. - -

) ot . v‘,‘ P . ; . v, ot .. i : Toaroan ‘_
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 (3) No firm assessment can be given as no friendly forcss wars
employed in the area for approximately three weeks after the drops. However,
personnel from the Mobile Strike Foreesg;pp‘srating in an area approximately
750 meters north of one of the target areas, were able to sense the effscts
of the CS. The 3d Bn, Sth Marines found indications that a small amount of
CS remained in the vicinity of Hill 235 four weeks after it had been dropped.
The powdered CS was found on undergrowth in the area and the wnit recelved
minute effects from the CS as they moved through the area of the drops,

(4) Although no firm information is available, it is believed that
the CS was able to deny areas to the enemy and prevent his movement through
these areas for a period of at least two weeks. One VRS report indicated
that a headquarters unit was forced to move due to a CS attack in their
immediate area.

m. HYL-3, Ciphony Retransmission Unit

(1) T™e HYL-3 is a unit designed to provide retransmission tapabli-
ity.for a radio circuit using the KY-8/28/38 series of voice eniryption c
equipment.,

(2) Due to the nature of the terrain faced on this operation, 1t
was envisioned that some difficulty may be experienced operaling the
VHF/FM radio circuits between An Hoa Combat Base and B{1l2, To overcome -
this difficulty, it was planned to establish radio retransmission sites.
Since ciphony voice traffic cannot be retransmitted, there was a need for
a HYL'-"B-

(3) To ensure the best possible radio link and to safeguard the
HYL-3, it was mounted prior to the operation in an AN/MRC-110 radio jeep.
It was planned to move this jeep by helicopter to its operating locality.

(4) Although the AN/MRC-110 w/HYL-3 was originally scheduled to
provide an enciphered voice radio circuit between the Task Force and its
subordinate units, it was not used that way since no major subordinate
unit headquarters left the An Hoa Combat Base. Instead it was turned over
to the 3rd Marine Regiment for their use. On 31 Deeembe@the 3rd Marines -
moved the combination to COB Dagger to support operations’in BA 1l2. The
combination began operating on the 3d of Jamuary. It worked intermittently
until 5 January when the interconnect cables failed. On 8 January it was -
evacuated to An Hoa and subsequently fowarded to Sth Communigation Bat-
talion for repair. After being repaired, it was returned to An Hoa on the
lhth. It was returned to COB Dagger and reinstalled in the MRC-110 on the
19th where it again worked intermittently until finally failing on the
23rd. Failure was due to the same intercomect cable. On the 24th the
AN/MRC-110 w/HYL-3 was removed from COB Dagger and returned to An Hoa.

At An Hoa, the comminication technicians thoroughly checked it over. They -
found that the failure was caused by the interconnect cables being ioo
fragile and too delicately fabricated with multiple wire soldered into a
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relatively small connector which was neither rugged nor permanently sealed

or connscted. No allowance had been made for cable bending due to catenary
action. The tension on the connectors pulled the solder joints loose thereby
causing the intermittent operation and final failure of the(eqpipment. The 1 ~
technician built supports for the cables, pald careful attention to soldering
the connections and remounted the HYL=-3 in the AN/MRC-110., The combination

was then helilifted to FSB Battle Ax where it operated satisfactory from

about lj through 1l February. At this time there was no further need for

the equipment and it was returned to 4n Hoa,

(5) The HYL-3 provides a capability needed by the tactical forces E
as long as there is primary reliance on VHF/FM radios using the KY-8 family
of enciphering units; however, the present design of the interconnect cable

and its connector is unsatisfactory (see Recommendation Beae(9))

15. (U) Photographic Supplement issued sSeparately.

16, (U) Enclosure (59) contains all recormendations @¥l lessons learned. ‘3

17. (S) Commander's Analysis

a., Tasks. Task Force Yankee was conceived and organized to execute a
penetratim in force and ultimate neutralization of the enemy‘s Base Area
112. To accomplish this objective;the Task Force was given a mission for an —
operation nicknamed "Taylor Comuon". That mission could be logically sub-
divided into the following three tasks:

(1) Destroy NVA and VC forces in the assigned area of operations
(2) Neutralize Base Area 112 (BA 112)

(3) Develop Fire Support Bases to jinterdict the approaches from Yy
the Laotian border.

b. Forces

(1) Forces assigned to Task Force Yankee were as follows:

(a) The ngnﬂwer clements were from two regimental headquarters - -
with a total of five 6¥ganic battalions; and on occasions, one or two SLF
BLT's. In conjunction with these forces and operating in close cooperation,
the 1st ARVN Ranger Group conducted operati@ in the Arizona Area and later
on Go Noi Island.

(b) The artillery support was from the lst FAG which was in
direct support of the Task Force with two battalion headquartes, seven to
ten batteries of light artillery, four batteries of medium artillery and
three platoons of heavy artillery; attaining a maximm density of Sk
artillery tubes.

el

75 SEGRET

DECLASSIFIED



DECLASSIFIED

SRCRAT. s

(¢) T™he Reconnaiscance effort was executed by the lst force
Reconnaissance Company augmentzd periodically by lst Reconnaissance 3attalion
personnel.

(d) Other Combat Support and Combat Service Lupport units
brought the total strength to approximately 10,000 Marines, crzanizaed
specifically to accomplish the assigned mission.

(2) The operation had some unique features in relation to onerations
previously conducted by the 1st Marine Division in Vietnam. Principal
amonz these features was the mancuver forces' total dependence logzistically
upon helicopter transportation during BA 112 Cperations. Sinilarly, the
rifle companies operated basically as independent units following individual
traces that diverge as they radiated from the FSB. This manner of operating
was necessary to insure that the maximum amount of area was subjected to
the most detailed search in the shortest time possible. Also, combat
actions with the enemy in the tripled-canopied, dense jungle, in contrast
to previous actions in the low lands, were characterized by point to point
contact and intense, but short duration fire fights with only a fraction
of the unit involved.

c. Preoperational Intelligence., Analysis of the intelligence produced
for the planning phase of Operation Taylor Common established the enemy
combat forces to the north, northwest and in the flat lands imncdiately
surrounding An Hoa. The enemy logistic, staging, medical and training
facilities were concentrated, but dispersed uniformly throughout the
Tastern Zone of 3A 112, predominantly on the Ong Thu slope. ‘he supply
routes, way stations and a scattering of smaller logistics facilities were
along the Song Cai and in the broad basin between that river and the
escarpment to the west of the Onz Thu Slope. Of a more nebulous nature
were the locations of the Headquarters for Military Region S and Front 4
and their respective security and administrative units. The ncbility of
these elements and the cover afforded by the tripled canopied mountains
was expected to contribute to the elusiveness of the latter two targets.

d. Scheme of Mansuvers, From the interplay between the forces, enemy
cispositions and the Gerrain evolved a congept of operations that visualized
a rident effort against the enemy.

(1) The first phase was a concentrated sweep of the approaches to
An Hoa to provide a secure combat base from which to launch ard sustain an
all-helicopter supported penetration of BA 112, To insure the continued
securs ty of the base, the initial sweep was followed for the duration of
the operation by friendly forces continuously exerting pressure to find,
fix and destroy the enemy units, supplies and equipment in that area. this
first phase effort resulted in 1,837 NVA/VC KIA of the total of 2,167 KIA,
235 TWC in the Sth Marine A0 and it suppressed enemy activity against An Hea
almost completely until 23 February.
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(2) The second phase was the initial penetration of BA 112 by
establishing mutually supportable fire suppor t bases from which to radiate
rifle companies to find, fix and destroy enemy forces snd instellations
jdentified by the available intelligence collecting means, Vital experience
factors were gained by this initialtihrust and sustained operations in the
Eastern Zone of BA 112. Such factors were; the rate of FSB developments
the effects of inclement weather on flight operations supporting the FSB's;
the size of the enemy forces and the ememy tactics encountered; rates of
movement through the jungle; and the medical/health problems to be expected.
This phase was particularly remunerative due to the wealth of experience
factors developed, as well as the facl that the greatest proportion of the /-
caches, installations; facilities and comm/1iaison romtes thabwsrs uncovered, -
destroyed or interdicted were located in this region,

(3) The third phase capitaiized on the experiences of the prececding
phases by concentrating the ground effort in the most likely enemy cocupied
areas or in direct response to intelligence of the enemy's activities.
Emphasis was placed on developing FSB/COB to facilitate the interdiction
of the approaches from the Laotian border and the probable re-entry of
friendly forces at some future date, Although fewer supply caches and
facilities were found than in the Eastern Zone, significant evidence was
uncovered that the major headquarters had been evicted from BA 112 and were
being harassed by friendly forces even as they were moving further west of
the Song Cai, Additionally, there were reportis that enemy comm/liaison
routes were being drastically altered by the enemy to avoid those areas
which were occcupied by friendly forces. Further complications to enemy
operations were introduced by the employment of air delivered CS gas canis-
ters in four separate areas and delayed fuse bombs along two major east-west
routes.

e. Reconnaissance. Throughout all three phases, reconnaissance teams
contributed valuable information, primarily concerning the strength and -
direction of enemy movements and occasionally on the existence of installa-
tions and caches. The reconnaissance effort was, in the early stages,
directed against all facets of the enemy's operation in BA 112, to verify
the pre-operation intelligence estimate. As it was validated, through
the various acquisition agencies, the role of the Reconnaissance Company
was refined and directed against specific targets such as obtaining ’
prisoners, uncovering trail nets, assembly areas and cache sites. Additional
tasks, such as sensor emplacement, providing security elements for FSB
development and deception activities were also assigned to support particular
phases of the opgration. Although delayed occasionally by bad weather, lack
of helicopters and the dense canopy (the latter obstacle causing the
development of the ladder extract technique), the information obtained by
the recomnaissance teams formed a significant segment of the operational
intelligence developed during the operation.

f. Intelligence Collection Agencies. During the operation, as many
as 16 intelligence acquis n agencies supported Task Force Yankee. These

oy 177 , SeeRae
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assets, employed as described in paragraph 8.e. provided timely and accurate
intelligence as a basis for mancuver and fire support planning.

ge Psycholesical Operations. Operation Taylor Common was highly
successful from a PoiOP point of view. The rapid reaction to exploit
s1mificant contacts and the HB ( ground loudspeaker) broadcast using the

i Cuanhs were particularly noteworthy., Operations in the BA 112 while not
srodueing any Hoi Chanhs to units operating in that area, did result in
retirnees turning themselves in to units on the frinzes of 34 112, in the
“rizona Area and at the CIUG camp at Nong Son. The number cf Hoi Chanhs
decroased during the last month of the operation. However, this is a normal ’ v
occurrence prior to an enemy offemsive. On the other hand, the amount of
oranance turned in for rewards inecreased during the operation. Expecially
irportant was the increased numbers of mines and booby-traps that were
sointed out by the civilian population particularly in areas that had not
nreviocusly participated in this program.

he Air Support

(1) Marine Air, supported on occasion by Army helicopters and fre-
quently by Air Force fixed wing aircraft, played a vital role in the opera-
tion., &very major troop lift and all supplies as well as artillery pieces and
ampmanition into BA 112 and the Onz Thu Slope were helo transported. Recon-
nalssance teams, vital to intelligence collection were helo inserted/extracted.
Heliconters brought troops to the scene of battle with their full compliment '
of ammnition, equipment and supplies for assault of the objective, Iixed
wing observation planes sought out the enemy and called close air support
strikes and artillery fire throughout the area of operations, Eighteen
hmdred and forty beacon and TPQ sorties interdicted enemy pogitions and
infiltration routes, regardless of darkmess or poor weather, "Spooky” and
tshadrw” fireships, with their tremendous firepower, stopped enenmy assaults
and discouraged anti-aireraft fires, Flareships provided illumination for
night operations, for FSB constructicn and frequently revealed enemy move-=
nents.  #ixed wing transports daily brought men, supplies, and amunition
to the .n loa Complex to minimize the threat of casualties from vulnerable
voad traffic. Visnal reconnaissance gave unit commanders and their staffs
an invaluable knowledge of the terrain, enemy disposition and relative
distances. The assiznment of a medevac package to the An Hoa area contrie
buted a significant reduction to friendly losses by decreasing materially ths
time lapse betwsen request and pickup. These aircraft carried 1,675 sick
and wounded to life saving medical facilities. Noteworthy in this sphere
was the uniformally heroic actions of the night medevac pilots and crews
accomplishing extractions fror BA:11Ze 174,

(2) The vital role played by the helicopters became most apparent
when the shortagos of UH-1E gunships and/or CH-53 helicopters assets pre-
cluded Reconnajssance Team inserts/cxtracts, employment of rapid reastion
force to exploit hard intelligence, or FSB artillery from firing any support
other than contact missions. This shortage never jeapordized the mission of
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Task Force Yankee, but it frequently hampered the Commanders fresdom of
action and constricted his flexability and response to the changing
situation on the battlefield.

i, Artillery

(1) e Artillery Supporting Arms effort for Operation Iaylor Common
was directed and coordinated through the lst Field Artillery Group ladeated
at An Hoa, Some S artillery tubes of all calibers supported Task Force
Yankee Forces. These artillery pisces answered some 20,586 walls for fire
and were responsible for an expenditure of 251,650 rounds.

{(2) Artillery inroads into BA 112 were accompiished by helsc 1lifting
the 105mm How/LSSmm How TD Batteries into prepared positions in the FSB's.
The amalgamation of the 105mm How and the 155mm How ID Battery provided
for the greatest economy and best utilization of available assets. The
mxed caliber composite battery had no adverse effect upon the ammunition
resupply effort, It should be noted that four=fifths of all resupply into
BA 112 was composed of artillery ammmnition. This camposite batbtery concept
provided an increase in the range of supportability and destructive potential
of maneuvering infantry units. As a general rule, adjacent FSB's were
selected and established at distances approximately 70% of the 105mm Howitzer's
11,000 meter fire-cap, this provides for an overshoot and attenuation of
range because of terrain and vegetation, Artillery Batteries supporting from
FSB's effectively covered infantry units whose operations radiated from the
FSB, The reconnaissance effort was supported by light and medium artillery
on the FSBis and by heavy artillery firing from the An Hoa Artillery Complex.:.
Infantry units and reconnaissance teams utilized the ubiquitous artillery
units effectively by exploiting targets of opportunity, cmstantly harassing
and interdicting enemy base areas and by calling fires on suspected ambush
sites and avenues of egress and ingress.

Jo lﬁgistig

(1) The logistic support concept for Operation Taylor Commen, which
was predicated on factors that blended both lst and 3d Marine Division
experiences; proved to be more than adequate for the operation. The build
up and maintenance of supply levels at the LSU located at An Hoa was based
upon a ten day requirement. These pre-established levels were required as
a contingency for the possible delays in convey resupply frem the primary
* supply point (FLC) or the interruption of fixed wing resupply due to inclsment
weather conditions,

(2) A logistic Operation Center(10C) was established to coordinate
the large number of unit resupply requirements. The LOC, which constantly
supervised the flow of supplies; had the capability of instant readout of
supply levels and the reactive power to preclude serious shortfalls at the
FSB's, The concept and its mmifestation, the 10C, proved to be the key %o
successful logistical operations,
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(3) Based upon the possibility of relatively long periods of inclement
weather and the consequential inability to resupply, pres:ribed operaticnsl
stock levels were established for COB's based upon one infantry battalion/
company and for FSB's based upon one infantry battalion supported by one D/S
battery. A 5-day operational stock level and a 3-day emcrgency stock level
totaling 8 days Class I and V was the stock objective established for COB's
and FSB's, Companies operating away from the FSB/COB normally carried
days LRPR and ammnition. All these levedls proved adequate to meet operas=
tional contingencies and as a direct result, operations in BA 112 were never
seriously jeopardized by lack of supply. However, there were four calls
for emergency resupply to companies located in isclated areas.

(4) The primary resupply vehicle was the helicopter. Although
resupply was hampered occasionally by inclement weather, lack of helicopter
availability and later by an increased tempo in enemy ground fire, the
overall resupply effort and support was desmed more than adequate, However,
during three pericds of poor flying weather, the low artillery smmunition
stock levels on the FSB's restricted fires to contact missions only. A total
of 4,976 resupply lifts, weighing 19,012,631 pounds were delivered to infantry
units during Operation Taylor Common.

k. Ingineer

(1) Ingineer Operations in BA 112 were dependent upon a successful,
concerted engineer effort which was primarily concerned with the rapid .
development of FSB's, COB's and HLZ's on selected objectives. The Third
Marine Division SOP for FSB/COB construction; with moaification, was used . 1
initially and was found to contain effective procedures. The WZIPPO" team 1. .
concept, rappel-capable combat engiucess, gascline engine driven chain saws
and Mini-Dozers were proven to be absclute necessities for rapid dsvelopment
of TFSB's/CCB's.,

(2) Even greater effectiveness in FSB development was realized from
the Taylor Common engendered changes, such as; modified demplitions techni-
ques, special explosive devices and the recommended use of pre-constructed,
portable bunkers. Combination of those procedures that were an outgrowth
of Taylor Common, with those developed by the Third Division will fasilitate
the production of a relative camplete, up-to-date, and proven standing ,
operating procedure for FSB/COB construction.

(3) Ingineer Woodpecker Team operations, in the Arizona Area, were
acceptably effective, though beset with maintenance problems. The type of
equipment provided was adequate for the mission and the sufficiently
detailed concept of employment allowed for effective control, Actual
employment, while producing tangible results in destroyed enemy ingtalla-
tions and cleared land, served additionally te reiterate the essential
requirement for an adequate back-up of spare parts for heavy equipment,

Tn general, engineers performed effectively and resourcefully, while contri-
buting sizniticantly to the attainment of the operational goals.

pERep——"_ ) ‘
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1, Communications

SRRET

. (1) The communications operations were executed essentially as
planned with few major problems being encountered throughout the course
of the operation. The equipment provided to the Task Force was sufficient
in all respects and proved to be adequate to cover all contingencies.

(2) Primary reliance was placed on radio relay to provide communi-
cation between the Task Force and senior headquarters. In general, this
radio relasy link provided excellent communications. The subordinate units
relied almost exclusively on VHF/Fil radios to command, control and coordinate
their subordinate units. Despite estimates to tle contrary, it was found
that the tactical radios worked well throughout the base area. The problem
envisioned due to terrain masking and vegetation absorption of radio signals
failed to materialize. Even covered commanication from An lioa to FSB's
beyond the escarpment were adequate and continucus. The only problem that
arose was communicating with some of the deeper reconnaissance team inserts v
of the Force Reconnaissance Company who did experience difficulty communi-
cating from certain locations while on the move. Since continuous communi-
cation with these teams was necessary, radio retransmission sites were
located on three of the highest peaks in the base area to ensure that
required communications were maintained.

me Summary. The impact of Operation Taylor Common on the eneny is .
measured in Eoth tangible and intengible terms, From a material point of
view, the enemy lost manpower in excess of an infantry regiment; a quantity
of rice to feed the regiment for cver 100 days; weapons to arm in excess

of 2 infantry battalions; medical equipment to outfit a 100 bed hospital
with enough surgical supplies to permit 3-6 surgeons to perform any type

of major surgery. These equivalents could be extended to include all of
the captured/destroyed materials shown in enclosure (29); in any event, it
indicates a significant loss of combat capability. On the intangible

side, Operation Taylor Common invaded and destroyed the inviolability

of BA 112, neutralized it for enemy combat support and service support
activity during the peried 15 December 1968 to an unknown future date,
disrupted supply/comm/liaison routes and created the omnipresent threat

of instant return to any combination of positions throughout the network
of FSB's, Despite the enemy's infiltration into BA 112 subsequent to the
reduction of forces; there will be a significant lapse of time before he
reconstitutes his previous logistics and command structure in the Base
Ares; but the most immediate result of our investment in BA 112 was the
disruption of the enemy's ability of immediately mount and sustain a

major attack.
/s}. %’ASKILKA
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END OF OPERATION ENGINEER SUPPORT POSTURE

Woodpecker i—-i—‘ 'Siﬂg%%%)- —\\
Woedpecker Tm Equipment Ceord \(Rpt) W = | A5
- 12 TD18A w/ LndFer Blade \ —
2 Eimce w/ Reme Plew B T—i_-i 1 D
2 Otters (MarTerrainVech) - :
2 Mine Detectars 1 m—i 2 m 3 E"‘r‘l

B Co (1st Engr Bn) Equipment
3 M50 Mini-dozers

] 1 M-580 Rubber-tired Tractor
a

§ 1; Pewer Chain Saws

E 4l Mine Detectors

Py

> 1 Road Grades
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Daks:
Helicepter Werk leg
AL TIME CALL HRS HRS
MSN [UNIT |TASK | REQ IN OUr SION REMARKS REC |
0 [Py | cac WH-1(S) 10800 [M4®® |[COMPRISE)-O [RETURN 7O BASE, MSN COMP | 6 k.o
H4s6 10800 |1300 |LADY ACEL-0[RTB, MSN COMP ‘ 6 6.0
52 [TFY | RESURCH-93 10730 0 IDIMMER 1-0 |RTB, CREW CHANGE 6 16.0
[Hog3  lo730 [3330 [DDMER 1-2 [RTB, CREW CHANGE 6 6.0
bH-S3 10930 (1140 [DIMER 2-0 |RTB, MECHANICAL 6 p.2
CH-53 10930 IDIMMER 2-2 gan MSN_COMP 1 7 .2
RENE SR T ERE. o . N LA €
CH-U6 00 [1035 |wIFr 3-3 |RTB, BATTLE DAMAGR 6 b1
46 |0800 11035 |WIFF 3-2 [RTB, BATTLE DwMAGE 6 ba
CH-46 10600 [1600 [WIFD 3-3 |RTB, OVER MAX CREW TIME 6 B.O
CH46 _ |0800 SWIFY 3-i |MFB, OVER MAX CREW TIME | 6 18.0
CH-4S  |0900 {1610 |LADY A b1 |RTB, OVER MAX CREW TIME é 7.2 |
CHh6  |0900 |1610 |LADY A L-2 |RTB, OVER MAX CRB4 TIME 6 [e2
UH-1E(G) |0930 |1530 [HOSTAGE 8-0|DIVERTED BY TADC FOR . 6 6.0
UH-1E(G) 0930 |1530 |HOSTAGE 8-2|EMERG, MSN. DANANG § B.0
53 ITFY |RECON |CH<46  |0730 |1130 [PCH BSE 2-1|RTB, MSN COMP g L0
CH-46 |0730 |1130 |PCH BSH 22 |RTB, MSN CQMP g |.0
CH=46  |0730 (1330 |FCH BSH 23 [RTB, MSH COMP ¢ kO
UH=-1R(G) |0730 0 {COMPRISES-Q|[RTB, MSN COMP 5 10
UR-1E(G) [0730 [1130 |COMPRISES-2 |[RTB, MSN COMP 5 b0
55 Iry - lcu46 o700 |1900 [SWIFT 2-0 |RETURN TO MARBLE MT. FOR gk lol |
A m@@:&m EN
Helo Work Logs Was maintained by the TFI Air Officer and
depicted the times individual helos shesked in and out of
the An Hos DASCy tetal time in the area; and other con-
trol informatien,
(Sample Entries Shown)
I

ENCLOSURE (1)
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AIRCRAFT GROUND TIME LOG DiTE
CALL MSN | SHUT | TURN UP |;SIDE | REASON FOR SHUTDOWN
SION KR. | DOWN | TIMB f M.

TIME ‘

COMPRISE1-0

LADY ACE1-@] 50 | 1030 | 2130 2/-}/ AWATTING WORK

SWIFr 4
31,32 52 | 2000 | 1030 |} | INSPECT BATTLE DAMAGE

PEACH BUSH MECHANICAL CHECK, BLADE
202 53 | 0835 | OO | 13 | STRUCK TRER (NO DAMAOE)

Hele Ground Time Lag: Was maintained gt the in
Hea industiial area (Helo parking ares) by the

TACP and rdpressnts aireraft down time and the |
reason thersfere. e

(Sample Entries Shown)

1 RNCLOSURE (2)
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HELO AVATLABILITY

ATRCRAFT DATE —
gliGGED 0730 0830 0936 1030 3130 1230 1330 14330 1530 2630 1730
RECON i .
MSN 53
3
2
X .
4]
Helo Availadility Chext: Shewed graphisaily for eash hour, the mumber
and types of heles werkimg on missiom 52 (Resupply); 53 (Reeom imsert
o 20aP amd extrasts)s Si (Treop lifts); emd depisted aveiladility highs amd
LI lows for the dgy. Eaeh type hele wes represemted by a differemt esel-
sH s
5 (Sample Graph Lines Shown)
an'
3
2
1
10
9
kg2 |
7 .
6 A= = — ===
8 - ~ :
h ~N 7 \
3t : ! - \\
2 - ML?‘G‘W‘ cPccs oo (3. X1 7 i
b v e o® - O \
o»' [ 4 [ '90 \

CH-53 (Solid lLime) CH-46 (Dashed Line) UH-1E(G) (Dotted Line)
Red Green . Blue

ENCLOSURE (3)
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DAYIY HELO SUMMARY CHART
REQUEST.
, WING SCHD |ORND | ACT TR
MSNS, A/C REQ |FRAG |REC {[HRS | HRS | HRS TOMORRCW
r;gu UH-JE [[ 1 [ 1 6 1 5 A
Cc | CBU6 |1 |1 6 |1 |5 1
TOTAL || 2 2 12 2 130 2
MSH | CH-83 b b |4 | o |2 b
52 cH? [{O | <0 [0 JJO | -© & 0
RESUP
CH-46 6 ||36 1 39 8
UH=1E Q|| 2 2 g |12 0 42 2
TOTAL 1 a2 |l7e 1 17 U
MSN CH=46 3
53 UH-1E G ‘
RECOR  I'porat,
T o
TRP UH=1B ‘G
TOTALS 1 % | 3 |81 16 o
The daily helisopber summary shart was compiled at the close -
of eath day’s opersgticens and gemerally sumagrised:the nunber
of gireraft ressived and astusl hours spemt ab Am Hoa agaimst
aireraft requested amd plamned hours of utilisatiom (Based on
6 hours per aireraft per day).
(Sample Entries Shown)

1 ENCLOSURE (L)
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3 8 3 8 3 38 & £
- ‘b A o Q
2 8 8 8 8 8§ & g
Ma.xx%ell
| 3545000
: Spe
- 251%00 ‘
"* !
231,000 1
Cutlasis )
148,500 =
I - ' Dagger
- 22,500
- e Javelin o
161,500 e &
v e
<33
o il g
E
e w Q&
=i |Tomahawk 633 o
i 88,000 L HE
: P
g b
mitar BE* a
200 MUB
rd B
achete P
0,500
tiletdo
1 ENCLOSURE (5)
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INTTIAL POSTURE OF ENGINEER SUPPORT FOR OP TAYLOR COMMON

X

TFY
opCon —Ofon

3(~)Bein 5

e i R
L s T T
-
T .- = =
ren g an an
(0787373 Ll: i’%}lf_: D/S__BZE).—-Z;I fece

1r’“‘“”| 473

B Ce {3d Engr Bn) Equipment B Ce {1st Engr Bn) Equipment

- e £ .
§ 1 M<450 Mini-Dozer Foo2 M= 50 Mind -Dezers
. . |
% i M-580 Rubber-tired o ... BRI S ma?bgr:tixj@d
= Tracter Passed to Opfon ; ractors
i~ ~ B/3d Engr Ba 1+ _. ‘
S 15 Power Chaim Saws v 14 Power Chain Saws ;
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(g) TUASOTONZ

ENGINEER WORK ON FIRE SUPPORT BASES/COMBAT OPERATICE. BASES
TINISH | ENGR | ENGR

FSB | BASE | SDART T ENGR EQUIP/DEMO USED
(F) CONSTD DATE |ARTY POSITS DATE | UNIT |ADDNL .
coB HLZ ASSGND| ASSG [M=580[M=L50 |cCHAIN| EXPLO
() " 14.2]105 j155 (SUP) Sawg (LBS) [NOTES
_F_ [Lance 11pec68] — [ |4 |1 |15DecéBiB=3Eng| 3/3 | 2 | 1 | 8__juahkof — |
. K 1B=1tngl 3/5 "
F__ |Pike 13Decb8| — |6 4 11 [16Jan&9|B=1 2/ | — 1 6 236801 (1)
F__ |Spear 15Dec68 6 |— | 2 [28Dect8|B-3Eng| 1/3 | 1 1 6 112027} —
C ace 18Dect8] — | — | — | 2 |22Decb8]|B=-3Eng}| 3/3 - 1 6 53401 (2)
F,_|Cutlass 28Dect8 | — L |1 [30Dect8|B-3 3/3 ] —1 1 8 110232} (3)
C: [Dagger 29Dect8] 3 | — | — | 2 |1Feb&9|B=3Eng| 1/3 | — 1 6 | oee6h] (k)
» A8s th
[ avelin iJanép | — | — ] 12 12Jan69|B SN 1 — 1 6 33181 (5)
——Em ell T79en69| — 16 | L t1 |25J B= /3 | — 2 6 116420 —
Broadsword | 20Janb9| — | — | — | 1 |21Jan69|B-3kng} 1/3 | — | — 6 — 1 (3)&
F_part 18Janso | — |&_ | — | 2 |23Janb9|B-3Eng| 3/3 | — | 1 6 Suok | (2&5)
¥ |Tomahawk | 20dant9| — 16 I |2 | 3Febb9lB-iBngl 3/5 - > e T
F _Bolo ~3Feb69] — |k | L | 1 | SFebllIB-3Eng — i 3 8721] (6)
€ Machete — 1~ | =11 | 6Feb@|B-1kng| 2 — — 15 5530} —
—F__ [Saber 6Fenb9] — — | 1 [10Febb9|B-1Eng| 2/5 | — 2 5 110563] (6)
C [Battleax Febt@l 3 | — | — | 2 |10FebS9]B- 33 | — 1 6 2050] —
C [Scimitar JioFend9]—| —]—]2 eb69|B-3Eng | 1/3 | — 1 6 8670 —
o™ S 6 | |2 {2l |98 Days Plts 5% 2 {16 |99 EJ»BIM
7008 | [2:co | Bn
Notes: (1) Used Linear Line Charges for brush clearmce.

(2) Rappelled engineers into site.
(3) Walked into site with infantry.

# All hand work.

(4) Three different jobs with two differemt ‘englineer .clements.
(5) Started as a FSB, changed due to soil conditionsg - ;
(6) Used special Landing: Area Explosive Device (L@D e
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( 6 TURSUTINN

EMPLOYMENT OF WOODPECKER TEAM

1ED CLED.
CRE T ED | ROME | D0
FOR | PLOW | IBS
HRS | EBS
NOTE
8 cur
TRACK
PATH AT
FORD
23 150,000 { 37,1 128 15
[FEB
2L
25 rniag ~do- 50,000 | 12.3| 68 8
FFEB RIMCO
26 =do- |=&6= =do= 509(”0 12.3 L8 L
E ]rnlfs 0 B 1520 150 20,000 | 5.0| 32
ng 3 THAP ‘
18 do- 38519 1 50 155000 | 3:8) 20 | 2
¥co )
1 6 2/5 | PHO NHUAN
MAR [rD18 7 150 2,500 | 0.6] 8 8
1 905,88
Co
ﬁm ~do- fdo-| ~do- | 9f1 L | 100| 30 [100,000 [24e65| ko |7 38
3 ;3% Ldo=| =do- 1 2 50 8,000 | 2.0] 12 30
TOIALS 2 1111 |6 1500 § 30 §395,500 }97.7 436 § kS 68
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TRGINEER ST¥ REF

T FH/0B F5B/G0B | ¥S8/C0B

pYe

START DATE _
ENCR
EMEIOY

INI-

et

VT L Z R TION

»

DAY | GOMTLATIVE | TODAY | CUNULATIVE |3 TODAY

}

TTOFAL DEMD NOTES_
O’ | DN (s a mm

1 * /ENGLOSURE { w)
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® ‘ v

: T REP
\MOSDPECKER O
DATE
_SUPPORTED" ' “ i
| DNIT |
L 1LF Y
Jm ELS | |55
Emwm
JERID COORDS _—
3 B
Em EQUIP ; |LF 5 -
~HRS RP
= ) e
5 (EA
M
1 &9 I ) " g
FICHT HO |
SPIDER TRAPS (E
T LIN YD v
TUNFEL (LIN YDS,
NUMBER -
S@M
ST OF T ON || EXPROSIVES TEORKERS ,ﬁ;f
TD18A W/IE @ ‘Mf
EIMCO W/RP -1 .
A e _LND CIRD SPIDER TRAPS ) 7\
TR g ACRES
8 TRENCE: LIN TD
TUNNEL LIN YD
% e SGROSURE ( 13)
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EXPLOSIVES EXPENDITURES BY TYPE BASE

i é ? 3 gzl Dot C"“‘(fﬁ @ | C=l(1bg)—= @
LOF Shape(ib) < |LOF Crat(lb)- >

Temahavk

15# Shape(lb)- v Bmgrow&b)u &
26 Tetal Weight(iv) —
&u K ShapeiCrat Hix Used o

LadAresExplesDevice Used 46
ST ,zgﬁ ]
18 y E ﬁ % ‘ 3
|| [ | | | 16 -8

>

i COMBAT OPERATION' BASES ~>'

0[] X ’ B Tci 10(, n 0 B
0 0 . 2056
4 o of Cemploetion ; e ——

1 © BCISWE (12)
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EXPLOSIVES EXPEMNDITURES BY TYPR BASE & EY ACCOMPLISHING UNIT

é % .g BotCo;i(ft)cm A | Clg(lbm) —— ©
o LOFShape(lb)- < |LOKCrat(ib)-- >
S 1 1b)- v | BamgTerp(lb)- 2
26 LY ‘ L [ - <P
A Averages : ——
2l _ ShapetCrat Mix Used S -
\ IadAreaBxplesDevise Used —--vn ¥
22 2 A e .
i ¥ IR
Ml g
. 1 |
16|l \ g
12| \ ,§ 3 v
-,&, —— N J = 2 &
10 ’
IR - |
6 6
N V - ll N :@ -y — -0
‘.§ - D
2 =1 ‘e 2 = 3>

> 1

2 — FIRE SUPPORT mxs-——-——e’i %«:am'r 0@ WPH

204\ .

NI “

S BN ’

\ i OF55 | gyl o
SH ‘ 5H
0 0

=

( Order of Cmplotid ) ' S
ba— B, 98¢ Engpld—-—l,, 5rd M—Dl le3; 18t la- B, 5:&1—9]
. HICLOSTRE (13)
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(h1) TUNSOTONH

COMPARATIVE AVERAGE DBMOLITIONS EXFEMDITURES BY TIFE BASE,

ACCOMPLISHING UNIT & TECHNIQUE

[AVERAGED 1 B “¥SE W/C '
SK FSB FSB | W/PROPER PROPER FSE l COB COB
rsSB BY BY SHAPE & | SHAPE % USING| COB |EY BY
DRMO ~.| (ALL) | B/1KENG | B/3ENG MIX | CHARGE _l {ALL)|B/1ENG | B/3ENG
mf_hr (1LBS) 6111 831k Lii76 | h1ch 8561 1606 292h 3429 123687
conn__ 111,220 | 13,583 | 9245 | 7W25 15,1450 183 llessy  |u2so  [u833
OF SBAPR ? ;
Ls) l2c60 | w00 3328 | 2714 2380 2080 §8o7  |yoo  |1160
it O ATE] ‘ ;
2520 933 | 3216 | 310k 1790 | 2493 #853 L8O 86
FOFAL WEIGHT || e e [
I{1B3) Na2.h75 123,781 | 11,359) 10,188 15,335 | 9559 §5195 ihl2h 5353
- [ave Iy
| COB 1.5 2,0
1AV ﬁ
Iwr 12 J 2949 | 2676
NOTES: (1) Bamgalers serpedess and 15f shaped charges im tetal weight ealy.

(2) PSB lamce amd COB Dagger met shewam in umit figures.

(3) Det Cord cemversed frem lsngth measure te weight @ 0,025 lbs/f%

(4) Preper shape amd crater (S:C) mix implies use ef at least 1600 peunds (LOea)
of each sype charge with me mere tham 600 peunds (15ea) differemce between
tetal ameunts ef eaeh type charge used.

(5) BRach use ef LAED eccurred at FSB where preper S/C mix was nsed.
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nas_T"mthmEn ]
RATES)| USED | RATE / HOWR| _ERF
IBsy _J#GRE 591 PROOLCY
EIMCO '
W/ROVE

PLOW 45 _||0.5 12024 88,8
D18A -

/1F

LADE 1215 394,600 0422 1925 || 76,1
OPALS 395,500 ] 0,66 127231l 78.4

ROTE: (1) Time spent om bunker
¢te, eliminated from TDI8A hemm, | 2

(2) A1l Eimco houre applied to land clearnace.

DECLASSIFIED

destruction, ramp cutting, tunnel destruction,
(24 EOERS).
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INBEX OF FMCLOSUSES

Hel {icopter Work log

Areraft Ground Time log

Helo Avgilabil ity Chert

Teily Hele Summary Chart

Mistion Ordnsrce Btilized to Develop Sites ir BR 112

Initisl Poeture of ZIngineer Support for (nerstion Ygylor Common

Erd of Uperption Egineer Surport Posture .
Egineer Work op Fire Support Bases/combat {pergtione Bases W
Byployment of Wocdpecker Tesr R
Enginesr STTRER

Engineer Deily STPREP Woodpecker Operstion

Sxplocives Expenditures by Type Bese )
Hplocives Dpendituves by Type Bace end by eowrrrliching Unit i
Covrarstive ivarspe Depolitions Twperditures by Trpe Bese,
Accownliehing Unit and Techrigue

Comparizon of Anticipata! to fctual Clearing Operaticne

Disposition of Enery Ferces, TDecéd

Infil*tration and Smply Rovtes ) o
Dnepy Disnosition, 15Fenhd and 8Farhy ~ :
Reconns issance Potrols

Interrczation-Trengiotion hHesults

Hepl acament of Sensore (l1ssued Sepsrately)

Complexes Uncoverad

PW's/Csrtured Documents

Arclight Strikes

Trailnets; Pre-Teyior Ccmmon

Trpilnate Uncoverad During Taylor Commen

Hines/Booby i'rap Incidents

Commo-Lisison Houtes

Comnlayes-Eqpt-Materin’ Captured/Dest Toyad

Significant Caches/Gomp) eves

Mnti=Aircraft Trcidents

Scetch of Southern Chneng Nam (P) Districte wit® VC Terminology

Scetches of Sienificsnt Complexes/Buildings Unonvered in BA 112
Helicopter Landing Zonec (Men-Made and Natural)

Aren of Operstions

Schemntie Disgram ~f Phase T

Patroi Coversge During Phase Il

Schemet ic Diagrem of Phage 11 Y
Relstive Distance Batween FSB/C(B and An Hoe

Scherstic Diegram of Fhase TIT

Dey-By-Dey Nerrotive

04vil Affaire (Limited Tiotribution)

Pgychological Cnevations

Deception Plan {Limited Distributi~nr)

Displecepent. of 34Bn, Sth tierines from BA 112

Vaily Hesupnly Schedule/Tomrleted

i
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cersornel trenghb Aeuorts for Tesl rorce Yankes i'orces
aring Kifla covpany trongths
aanning cevel Seviivaosnty, Yask Jores lankea eadquarters -
sesd ariass Lompany
tadienl upplier Lisazo ata
waiedpttle Jeouslitier tue to Tllness, Disesse or Injury
vonnicalttore
Lnat g coperstioans
Loy sties @ nerations Lentar !rocedures
Ploverent/ eguivesents for the 401b Lhaped o (raterin:  harge
& ]
fasuits of Jhase snd oratsy “leld Smployment

~ b Shaped tharges in Prushk (lesrence
wles (LoLD)
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INTERROGATION = TRANSLATION |

Pesults

57 Dec 68 = 17 Feb 69 18 Feb 69 = 07 Mar 69
Interrogaiions LS \RVN Zub Total Jo  ARVN sub Total Total
NVA PW 17 = 22 2 2 2k
VG Pw 12 & 25 X £ 3 25
NV: Returnee 4 B £ 1 F 1 5
VG Returnee 7 X 7 1l L 1 8
Civil Lefondant 59 Sh 3 21 ¢ 21 164
Tnnocent Civilian 162 32 i%4 27 X 27 221
Relugees Lcreencd 102y £ 1024 i £ X 1024
Indigencus Personnel 366 X 386 55 b4 55 LW
Sereened
Documents Scanned 188 X 188 36 X 36 224

Batches Batches Batches Batches Batches
I—i:ports Submitted
Spot Interrozation 28 1 29
Initinl "mtew~>atior Sl: 3 ‘5:7
‘,upple? : ;nry‘f%ntnrrc rebion lha 1‘; 15‘;

LLRtEr 12 4 ih

(e

“
[
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Jang Huu NHAN
Tran Yan THAD

Nguyen Dinh DUC

oonzila OF WAR

ey

3d pit, llth Co, 150th Bn, GPLL
5th sqd; 2d plt, 1lth Co, i50th Bn, GPul

12th Co, 150th Bn, GP4h

gy
12091CH Janb6g

1312450 Jané$

<3th ITT Rpt Nr.

05=01=69

11-01=69

251415H Janby Uu-0169

Truong Ngoc IRI 2d sqd, 3d plt, 1lth Co, 150th Bn, 3P4l 25141FH Jan6§ 45-01-69
Dao Van AN 12th Co, 150th Bn, GPLL 251430H Jan69 L3-01-69
Hoang Chi QUANG 2d plt, 23d Sapper Co, 21st Regt 090900H Dec68 348-68
Nguyen Var WUY 2d Co, Sth Bn, 2lst Regt 230855H Dec68 433-68
Nguyen Minh RGUYEN 19th Trans Co, 21lst Regt 261100H Dec68 LL9-68
Hoang Minh DUC Comm plt, Sth Bn, 21st Regt O11525H Feb69 52-01-69
iguyen Ngoc MINH 1lst plt, 2d Bn, 21st Regt Ol1740H Febb9 56-02-69
Nguyen Van HIEU 1st Co, 6th Bn, 21st Regt 021525H Feb69 55-02-69
Pham Van TRO Sec-5, 2d Div Hgs 261215H Dec68 LL47-68
Dao MINH 1st Co, 33d Bn, 2d Div 130800H Janb9 12-01-69
Nguyen Ban VINH lst Co, 5th Engr Bn, 24 Div 251600H Jan69 None

ENCLOSURE (23)
" CONFIDENTIAL
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Name

Onit

T~CL‘!,
-
———

13th ITT Rpt NR.

Nguyen THONG GFLl, Education Cadre 081330 Dec68 3L45-68
Vu Van TINH Scty Co, GPLL 130700H Janb9 10-01~69
Ngo Van CHI Lth Commo Liaison Co, 3d Sig Bn, GPLL 170845H Jan69 28-01=69
Nguyen Van VUON 3d sqd, 3d plt, Scty Co, GPhl 191550H Jan6$ 37-01=69
Van VaN 2d plt, X-2 Co, 21lst Bn, 39th Regt, GPLl4 07 Mar69 01-03-69
Nguyen BA 3d Bn, 38th Regt 0712005 Dec68 332-68
Nguyen Van VOONG 3d Co, Q-91st Bn, 38th Regt 170700 Dec68 393-68
Le Van LIEU Comm, Q-91lst Bn, 38th Regt 151200H Janb69 26-01-69
Vu Kim TUAN 18th Comm Co, 36th Regt 211400H Jan69 35-01-69
Tran Van THU 1st Saqd, 3d P1t, 2d Co, Q-81st Bn 081000H Feb%9 06~02-69
Dac Van KHUYENH C-1 Co, 700th Replacement Regt 101LOOH Dec68 363-58
Nguyen Van VUONG 2d Co, 3d Bn 170L00% Dec68  393-68
# Subsequently identified by lst MarDiv as a member of 6th Bn, lst VC Regt, 24 NVA Div

<
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Eh

H

m
A’

CONFI]

Yxeen Than MAl

ey

Lap BON

P

igeqen Van BIE

-y

Tran TdY
e Van TG
Neguyen Ngoc HURNG

Hoan Minh HC

Tram MAX

“armer Tell, 1st Prod P1lt, 2@ 3n, 3d Iegt 1X10SOV

13t pit, 3d Ce, 2d Hn

1st s8qd, 3d plt, 3d Co, 2d Bn

:id Station NR-3, 3d Ce, 1lst Div

St
2o

2210 0k se

2607C0Y

LTCH00H
15126CH
2711308

lh TITUT Rpt NF

el

, O

Li28=58 @ =

foo B nd

51-01<69 38

eg

21-71-69 R
220180

23=01-69

46-01-69

Lth sqgd, Comm plt, 3d Co, Uth 3n, Sth Aert J11R2SH “andd  50-0L-n3

20th Pred Unit, C-25, wWorkslie 1

0511i-d

Pebby

TFL mss 061717

RahkO
[y — 410

Do .uan PHONG 24 plt, V-11 Co, 105 Bn O71700H Febdy 57-02-69 R
H: Hay DIEN A=3, V=221, Quang Da Prov, 2110LSH Feb69 03-02-09

Nguyen lNhoc MINH 1st Comm plt, 2d Bn, 35th Regt, 1lst Div Unknown None

Phem Van 34Y Guerrilla, <uang Dai (V) 0914008 Tec6l 3ho-68

Nguyen T03 Guerrilla, Loc Tan (V) 150925E Decb6s 398-68

Tuaong U Guerrille, My Le (3) (B 1613008 Dechl 391-63

Phap, MINH

Nguren BOK

Guerrilla, e (H)

Juerrilla, fe (¥}
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Name Unit Toe 13th 15T s v

— ——

Nguyen HY Guerrilla, fu Bink (¥) CliS00K Jand9 Q7.2

Ngiyer BON Guerrilla, Tap Phuoc (¥ “11300y Janb9  42=T1lel:

Lionz B4 Saerrills, Tai) Phuce (r} LHIGC0H Janb9  7-DL-6C

Vo BAY Suerrilla, Tho Son (H) 131C00H Jan69 13=Cl-69

Huynh HANH Suerrilla, Tho Son (M) 1310CCH Janb9  17=01=69

Le NAM Guerrilla, Tho Son (%) 131000H Janby 18-01-59

Le Yan EA Guerrilla, Yuyen Thu (V) 23080CE Janb9  38=01=69
~2
=
3
=2
2

) ]
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CONFIDENTIAL
DOCUMINTS CAPTURED
Unite Netive $o IF Yankes AO
177
INIT BATCH NO, CDEC NO, ROC 20¢
Elenents of MR- '
W—z 1-69 unk 47974510 31Dects
502 (Mil1 Staff 14-69 unk 40129354 3Jan69
502 (Mil Staff 53-69 unk 20074313 22Jan69
502 (Mil Staff T2-69 1 AT830540 1Peb69
502 (Mil Staff 82-69 unk YC9T74510 2Feb69
w44 V=12 20-68 unk ZC187437 18Dect8 ’
70C & 3lst Regt 60-69 20,4005 20,4318 2C165496 2Jan69 :
20,438
0-15 Trans Unit 6269 20,3983 20, 3833 20165540 25Janb9
20, 377320, 3683
20, 385
70C (Rear Ser Sec GP-44) 111-69 unk AT821540 16Feb69
U70 (GP-44) E 115-69 unk AT891499 21Feb69
TOk. (Staff Off GP-44) 8669 unk ATB76505 28Feb69
" :
4th Bn, 21st Regt 61-68 unk ATB15203 26Dect8
6th Bn, 21st Regt 14-68 unk AT854544 29Dect8
C-3 Co, 60th Bn, 21st Regt 129-69 unk AT831491 27Feb69
Legal Forge
Q861 | 44-66 unk AT960520 13Dec68
Q=12 (Q-81 Hoi An Co) 8-68 unk AT789413 16Dec6s
Q-83 (Dai Loo (D)) 50-69 unk ZC200513 18Jan69
14 éQ-BB Dai Lpo (D))  111-69 unk AT821540 16Feb69 5
Q-83 (Dai Loe (D g 111-69 unk AT821540 16Feb69 |
@83 (Dai Loe (D 128-69  unk ATB69551 26Peb69 |
|
Stherg |
3rd Sapper 3-68 unk AT965524 12Dec68 ;
B=20, 31st Regt 22-68 unk 40187437 18Dects i
D-36 42-69 unk 20168454 15Jané9 :
X22 (70/21/2nd. Div) 110-69 unk 40025272 13Peb69 -
t
5 ENCLOSURE (23) 4‘

CONFIDENTIAL
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CON'IDSNTI AL

V'Tab (&) - Overlay of Commo/Liaison Routes

1o The following is a narrative desoription of commo/liaison
routes as related by POw's captured during Operation TAYLOR COMMON .
Tab (4) displays these routes.

(a) (Bt #1) ¥Ow Tran Van TiAO, 150th Transportation Battalion,
GHU=44, {13th 1TT report number 11-U1-b9) gave tue following route &8
one used by his battalion for transperting wespoms and rice.

(1) igupons. From uang Dai (2) at aT 913539 to Xuyen
Knuong (V) at AT 9569H15.

(2) jhce. Pickup at Xuyen rnuong 4T 956515, carry to ;
Jeng Dai (2)y AT 915939, then to the Ung Thu 5lope by an unknown route. 1

(b) (Rt #2) POW Ngo Van CHl, 4th Commo-Liaison Company, unit
704, (13th ITT report number 31-01-69) gave the following route as the
one used by his companys otation H-1 vicinity AT 860515 (Dai loc (D)/
ue Duc (L)) to station -2 vicinity AT 938514 (Unit =80, Iuy
Xuyen (DS), to station H-) vicinity A1 984562 (non-operative), to
statvion H~4 vicinity 4T 977568 (Unit =82, Unit 36, Dien Bun (D)),
to station H=5 vicinity AT 028606 ' wninown unit)e

(c) (Kt #3) POW Nguyen Van VINH, 18t Compeny, '5th Engineer i
Battalion, 2nd Nva Division, etated that his unit used 4 Woats, |
bidden on toe Thu Bon River, vioinity AT 794300, to piok up rice at Phu
Tuan (E) vicinity AT 890518.

(d) (Rt #4) POW Nguyen Dinh DK, X0 of the 150th Txansportation
Battalien gave 2 routes used by his battalion for transporting rices

(1) prpimezy Route. (4en) frot ihe ferxy:. bogtimiiy 300,
#P 906926, to La Mhap, AT 932520, to thimd harlst, Xuyen Kuong (V),
AP 952513, through Le Bac, AT 960532, to Dien Hong (V), AT 970550,
then across the river at AT 979562, to the 1st hamlet, Diem Thai (V)
AT 9825586

(2) Alterpate foute. (4.b) from @uang Dai (possibly
AT 913539}, croes the river at AT 900540, go to the Ai Nghai-Gieo L
Thuy RBoad at AT 922572, follew the road to Loc Hung, AT 940550, to Lz
Dien Xuan (V) AT 960565, to 1st hamlet, Dien Thai (¥) AT 962558.

1 ENCLOSURE (28)
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COMPLEXES - EQUIPMENT - MATERIAL CAPTURED/DESTROYED

Complexes: 204 v H,
Bunkerss 1403
Hooches: 1520
Tunnel Networks: 20
Modical Sitesz T
1) Hospitals:s 3
2) aid stetions: 4
P Detenbion Sitess 14

ﬁmﬁuniﬁionz
250 Caliber: 9050 rds
Grenadess 889

RPG:

552 rdg

Mortars: 2732 rds
Artillery: 2735 rds I
Rocketss 20 rds

Miness

42 ' Jo

Small drms: 410,080 rds

Weapons:
Individuals 1056
Crew Served: 81

Machinszys K,
Rios Shifter: 1

Buck Saws 1

Bigycles: 16

Live Stock: Lo

Piga:

gl

Chickenss 27

Fuels

Kerosenet 45 galloas

Qils

Riges
Cozrns

Catse
Tesnt

17 gallons

206.8 tons :
450 ibs | M
2000 lbs

200 packa

¥oodles: 1 bundle

Japanase Spaghettis 42 1bs
Pre-Packed Shrimp: 1 can
Pisgh 0il: 1 gallon
Cooking Oil: 1 gsllon

Sugars
Salt:

325 1lbs
800 lbs

782 Gear:

Bedss 283 .
Gas Maskss 126
Magazine Pouches:
Cartridge Belts: 1
Canteenss 6L
Meass Hits: 109
Ponchosy 23
Helmetbss 13

HVa Belts: 300
Mosquiteo Metss 2
Uniforma: 1506
Magazinea: 320

Wy B

Documsnt Batchess 224

Medicale o=
Drugs {(Assorted)s 50 lbs
Surgical ILastrumentus

& X 10 gal caas
Sterilizing Gaars

7 X 13 gsl cans

Explosives:

Satchel Charges: 59
THT: 3 boxes

Pgze Coord: 300 meters

Elsctrical Gear:

Comm Wire: 18 roles
Batteries {Assorted): 22
Gensrators: 1

" Tpanagformers: 30

Begvy Duty Fuzess 33
Heavy Duty Czblet 350 £t
Redios {Chicom Typel: 4

Toolsy 14 sets comsintling
of

Plierss 14

Wire Outterss 3

Comm Tools: 12

Cleaning Tools: 4
Pigks: 44 ‘

Serew Drivers: &

Chisels: $ R

Axess: 23

ENCLUSURE {26)
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N. iiscellaneous wezpone and Equipment
Bows and Arrowst
1 bow, 12 srrows
3 ocross bows, 29 bolts
Punji Pitsr 23
Malaysian Whipss 2
Field Glagses: §& sets
Tyvewritera: 4
Compassest 3
Camerast 3
Field Phones: 4
Civilian Clothingt 32 dundles
Radios (Civiiian): 11
Whiskey: & gallons
16mm Movie Cameras: 1
Crude Rubber: 800 lbs
Parade Bannera: 1
Booby Traps: 339

MNCLUSUSE | 29) 2

DECLASSIFIED

Pots and Panss 13 sets
SKS Manuale: 1

Black Boards: 6

Deaks and Chairst 50 set:
Printing paper: 3 buniles
Printing ink: 3 quaris
Foot Lockers: 1

Mapss 383 :

Flags: 6

Fishing Mets: 3
Mimeograph Machines: 1
Chain Sawa: 1
Moneys

NVN: 2,000,0008%

SVN: 10,0008
Bandagest 150 lba
Kedical Kits: 12

CUNFIDENTIAL
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Ly
Dl

C7 1 bt
1000451
1817541
1910UQH
1513001
1993 504
201200
2112008
27160
2210301
25160CH
2812508
4312CCH

S Al

04094 5
04 160CH
U 12 50H
0534 5UH
GT12901
0094 5H
1209108
1317 304
1912004
210940H

2116 2UH
2213351
2516550
2416051
2509004
201300

2612304

B
tah

e

i ﬁ'g

sl

<

RN ST
N~
N TR

S
SO\

-
3

&’ e, 7
N
-
Q\\s
W wWn R

=

=S
SO\
AV )

L/3/5
/s
L
i

W/

-

w1/3
1/ 3/3

AT
AT
Y
Y
/e
a4
4
@&
&

A

=

w

Y955 23
HZ5520
216415
194414
182415
181393
217416
162382
194433
218400
165583
219420
178408

204209
143556
167465

& 172464

164 341
958517
166449
203245
U6 7598
100450

0593599
085451

2 071408

071408
085455

084424
Ny
140271
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50«70 tons rice

20 tons rice

Hospitul site

Ald Station

Frison cemp

Basa camp$ 26 huts/bunkers

Base Cakg}j 60 huts/bunkera

Base camrj 95 huts

Bo 3ize ba3¢ Camp

Ald statior

Hq complexs 190 bunkers, huts & tunnels
Hut & bunker complexj 27 huts, 8 bunkers
large hut & bunker cuwaplex, Y Iw,

20 maps

rfortified position (4U bunsers)

Hut complex, 1 Cawi, 122 NVa wsps
Base canp

2 underground burkers, 166 I &

5 GsWe

Hut complex; 14 1., amno & misc gesr
12¢2-82mm rounds

Hospital complex

weapons cachvs 193 Il & 5 Cuwl

12 huts, 4 bunkers, 100 fighting hcies
2 huts, 90,000 rounds A+ zome, 16

s of 6lmm, 27 ceses Blum Q Uﬁ HEES,
2 (50 man huts) $ {15 wan bu* at
ngd bunkers

Large ammo cache i 35«75al:

i idsy, 224-82um RAS, 19=1lc .. .,
oft ¢ Rds, 2 cases ammo

Base Camp; 29 huts & 25 fighting heles
20 huts, U tons rice, 9 Iw
wappon/amme caches 35 aK-47's, 3 cases
b2mm Rds, H=122 Rkts, 16=TSmm RK Rds,
30 HPG Ros

Amng cacher 240 Rds o2mm, 480 Kds L4,
j2-7jmm RR Rds

Bape caxp § 9 uuts with bunkers,

3 meashalls :

1 ENGLGSUHs (30)
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Pty g
JaN

2009458  4/1/3
2812500 1/3/3
912008 ¢/1/3
2920300 4/ /5
s1id150  K/5/
5114 00H 1/5/5
07

Gi14¢50 L33
G21950H  ¢/1/7
UT1500H  P/2/5
1117508 K/3/3
EBLOSURG (0)

E‘I

C

115401
132268

&8

132448

876500
0953¢2
116 544

061315
Y84519
987519
fk U44 240
& 064269

=Bt ERhl 8

DECLASSIFIED

Medaical cache & 6 IW

Base camp; 23 nuts, 4 IWC, misc gear
& medical gear

school complex/hospital areaj 10
huts with bunkers, blackboard, 1 IW
7 tons ‘rioce

30 nigh platform with ladder.

10 hute & OP tower 40' high

Complex; 9 huts with bunkers, 15 Iw
62.2 tons rice '

0ld French steel bridge
Bunker complex with 212 W & ChiCom
saps

CONF1DENTI AL
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e QP SIGNISIC AN sXs/ BUILDINGS
UNUCVERED IN BASK ARKA 112

Tab (4) Erobabie "Chicken Coop"

AB) NVA/V Living uarters
'/KC ) Frisonsr of wer Cospound
AD) Billeting ares

J(k) Bese Camp

AF) Bese Uamp

/(@) Base Cemp

Y(H) Bese Camp

J{1) Base Camp

j(J‘) Base Uamp

iy

1 The tabe to this enclosure contain ske'ches and descriptiors
of unusual or represontative types of dwellings, siructures ana
couplexes uncovéred in the Base Ares.

?« During the operation, 204 complexes were discovered and
dsatroyeds The sketches, included in this report, sttempt to describe
the typea of compleyes/orvganization ercountered. where appropriste,
verbal descriptiong sea in: uded,

[

NG LOOURE ( 33)
JONE'] LENT1 AL
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" " TAB A
PROBABLE 'CHICKEN COOP ENCLOSURE (38)
DISCOVERED BY 1/3, IN BASE AREA 112 PREPARED BY
DEC 68 - JAN 69 TASK FoRCE *Y"
OPERATION "TAYLOR COMMON" -~ ITFEBTI9E9
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NVA/VC LIVING QUARTERS

COMPOSITE DEPICTION OF HUT
NORMALLY ENCOUNTEREE) WITHIN B.A. 112

/»’é’x R A»Lw > if} ‘ﬁm'

OPERATION "TAYLOR COMMON"

PREPARED BY TAB B
TASK FORCE YANKEE, ENCLOSURE (%)
I7 FEB 1969

CONFIDENTIAL
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PREIGUNEY 0F Wik COMPOUND

oake Distovereds 19DachE

sotrormatass A WD24%

@57 ThRpLAsns -

: ; ) naeteh N e A o 1 e RO
adn conslited of 12 booiches, 153V, contalning vage
Braitt . Floors of Gpged i et of heavy

sesuryd witn vinS .
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CONY IDENTIAL
BILLETING AREA
Date Discovereds 20Decé8
Units C/1/3
Coordingtess 2¢ 191395
Descriptions
1. Aren consisted of 1-well used trail, l=large 40 wah ho.bChy

with rireplaces, pig pen and miscellsneous geer; 1-12'xz4’ DukEr,
with tunnel lesding inte it.

QOB i Lake
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amﬂ.n ‘uo By ‘-}"A Y& EC 191 395 o‘f 945K ore

H.oocﬂgs ‘ BUuNkERS

(-] S
MmafP Room
0
ScHe oL — o

-]
SHELTER

/

T /
bR ss‘%ﬂé__"m VeATH

5

TAB D
ENCLOSURE (33)
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CONPLLENTY 2k
BAgE Camp
Date Dizcovereds 2TDEcbE
Unity ¥4
Coopdinatecs L 198457

Deseripticus

Yo o 40 hootohes wmede of woody Dol DvEs digud
hootch m.‘m Led babieg and Cnire. "“rw araas e
2wl avins wnsoh nad been

RN TITRNECNY, S o o WA TL 4 § 41 0 A ca B £83
2ot 20 b Ted wewuid OLA.
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bate Discovereds 03Janbt9
Units E/2/5
Coordinatess X 167449
Descriptions
1. Area consisted of 20 huts with bunkers ana pou:. . biw lu:ipitals

Search revealed 1 SKS rifle, 1 grease gun, and miscellaneous 78
gear,
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pate Discovereds Jaxo%
units H/2/¢
voprdainatess & 162472
Deacriptions
1, Hootch iu 18'x12* (epproximete) with Gww burisie Loduico 5o
lett rear corner sng on right side of bootoh. ompskiz of woidlng

ten people. Hooich wey used e sieeping.

%e Hooluh ia €'x10%, no bunsers, used for sleepings amuller
than #1, but tetter constructed.

1, Hootch nud been burned. (ontains large buuker capsble oi

s ®

holding i< neocpie.

4, Hooteh is 12'x12', probable messhall, contained ntove, ahelvas,
fire wood. Uontains tunnel fortviflied with loge.

Se ne. bREn burned out but has tunnel approximsioly Yo longs
size of bt i3 M5 xidv,

6. Burped out oudt reveals an incomplete turnel an ROXia UOrREr.
size of houtch $2'xbY,

Te Hoosvebh burned out with bunker in northwest cornsr. hHad

pics ceche oo owate U in diameter naxt ta hoctuhi.
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Date Discovereds 02Jarby
Units L/ Y3

Joordinatuas A 12857
Descyiptions

1. Thatolied roof, xitehen hsa thetehed walls w4 e inger of
strutture hed wo wallse Appreximate elze wae 124 2203128 nigh.
Frobab.y used s mess hall. :

2, Heetch hud celiexr witn two firepleces apd rifle racks.
Flocr wes dirt with logs and no walls, tonstthed rocf. prroxiuate
¢ize was 10'x16'x8' high.

3, Hut hed thetched reof with walls on three sides, daug into
nillaide. Comtsined rice bin. 4pproxivste size was 3'x3'x}’ high.

4, This hootch is identical to #2, except floor was at ground
level a'so witnh logs. Hed thetched reof and no walls. Appioximate
size wss 12'x16'. One K~44 rifle was found inside.

%o Hontchesr was gpproximately 1?2 'x16 '272" high with thitched
roc and no wellss Built muck the same as hoctches 2 and 4.
satimate that it had beer vacant approximetely 10 deys.
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Date Discovareds ¢<sDecoB
Units /99
Coordinatess &£ 114446
Descrint lons
1. The Bass Camp ocoupied &ai ared Tals s setara. it clvirmied
of 6 hootches with 10 to 1 bunkers, lelge ewough to hold 100 trocpa.

The cump nlv0 conlaines wadhing and bewd facilities. & structure
of particulay in*tirest was congsructed benesth a large bolder. Twe

gdgition.. ~heo0 ¢ of thia stiucture are included.
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CUNFIDENTIAL

Date Discovereds 28lacé8;

Units p/2/%
“oordinatest ZC 185434
Dascriptions

le General Description: Village located in a very steep and
narrov draw with & amall pocky stream running west t0 east: Village
is 50 meters by 100 maters located on north side of atreem.

{a) Hooteh numbsrs 1 and 2 were for sleeping about 10 to 15
men, one table in each and hootches measured 8x10 meters.

(b) Hootch number 3 was closed and had no windows. 5
weaponsi 2 rifles, 3 1ight machine gune were found. A bunker was
found under the hootch coataining NVA packs, cameras, radios, other

personal items. Structure was conasiructed of bamboo and was 8x1¢
meters in sige, '

{e) Hooteh nusber 4 was an open hootch with sleeping racke,
ope table, two benches and bunker under hooteh containing flags,
and personal gear. Structure was 10x15 meters in size.

() Nuadsr 9 is 8 foundation for hootch, ares cleared witr
maln, eide brases up., No bhunker.
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4

Tab (&) = Overlay of Landif* dohes.

1o The folloving is a list of HLZ's in Base Area 112,  The .
size zone and portinent dewtriptive information, where auilable,

is also inclnded, Tab (4) displays the HLZ's.

weme o mSEmY

1. Z 016323 Good wu—“ ~ Stream with bridge |

2, 40 018328 Good 2»3-46 " Ford in river vith stone base

3, 2 025323 Poor 1xcg-f§ ~ Bomb orater with stunps and brush

4. % 04403 1xCH-4S Gently sloping hillsids |

5. 4 037425 wood 2-5&#-46 o

6. 4L 038424 bxcellent iwﬂ-46 Elephant grass 2—3 feet

7. & 043480 Yoor 1xCH-46 _' On slope, la:.‘ge rooks on smund

8 40 045483 Poor 1:638746 o on billside ‘ T

9. & 056293 1xH-46 Sandbar on river |

10, L 06623% 1xCH=46 w Ravine. ltunpc and high ausA

M. & 066254 1XCH-46 Somb crater on hillside

120 90 OT1231 Vxihed6  Grassy hilltop |

13, 40 052235 Mo 64-CH46 | Plat, grass 6 ft. bigh |

14, W 057319 Good 1xcn-46' Manmade Zone on ridgeline o

15, 4C 053478 Good mn-@s | 34 Tt elephant gress

16. 40 095463 1xCH-46 : Ridgeline, level nmade zone J

170 26 099491 1x0H-46 | 01d rice paddy

1 @ 107254 Pabr 1H-46 6 £t elophant grass

19. 4 111240 Good 1xCH«46 low ;grau-stunps
1 EMGLOSUKE (34) b
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LOCATION
30, 2 1122L9

21, v 15l
22, 20 136267
23, Z 130513
2. 26 142256
25, ZC 1L5L13
26. 20 11517
27. 20 156273
15252k
162276
163526
170280
17552l
18L297
184401
180515
191311
190337
201363
203356
‘Lo, 207539
. 211494
42, 2c 217513
ENCLOSURE (3k4)
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29.

¥
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SIZE

LCH-L6

1xCH=L:6 B

Good 6xCH-U6

2xCH-L6 2

[

Good LoCH-L6
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nmcalmg; -
'La ‘wi_ 3 £ grass

8 foigrass.
Burnt:off area . |
Rice paddy. |
5 £t elephant grass

Exoellent Multi GH-L6 FSB Dagger Eill 1050 175'x200!

2CH-46

Good LxCE-L6
Good Multi cH-hG
Good 1xCH-U6 |
1xCH-L6

Good 1xCH-L6
Good 1xCHwU6 -
Good Multd CH-L6
Good Multi cu-hé
1xCH-46 |
Good 1xCH-L46
1xCH-L6

Fair 1xCH-L46
Fair 1xCH-L6
Multi CH-46

Good b:GH-L6

Good 1xCH-L6

Small shrubs on flat ground

12 £t grass (Rec'd AA on extract)
Flat, no obstacles |

12 ft grass

Flat with grass

Sandbar

cIing OF

Grass 35 £4 next to river

Top of hill 558

Bomb crater, surrounded by h;' brush
| Stream bed, 3-l' grass

Cleared LZ

Shrubs 3-6 ft
Elephant grass

Rice paddy

4-6 ft elephant grass and sparse brush

Top of ridge line "
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%, 755106 2alh-48 | Hill 4775 rlst, olesred ares
Mo AT S0B46T  Multi-CH~46 mee paddy .
45, 40 825453  Cood 1XCH-46 Hiiltop vone
260 & 4472 Good Ix.cﬂ-;ilb Not depioted in Ena}osure { )
47. @ 01416 4T  ¥ud TONAHAVK |
4. 2C 02133  30'xS5e' F53 MACHETE
49, 0 025344 65 'x115r ¥58 :;m‘.k
50 a0 063391 S0XT4! ¥38 BROADSWORD
81, 40 076497  T75'x80" PSB SCINITAR
95 W0 OEZ2T0  40x40v F3B LU
wI. M 081378 50'x500 “ PuB JAVELIN
Y 20 OLT433  ixCh-4b
5% M0 080445  1XCE~49
2%, 20 0YI3RT  taip=4d
57« &% 095405 xtig- 53
50, %0 094418  ixGH=%3 Psi MALWALL
H9e 30 095467  1xCd=46
60.  ZC 09MI4  Ch-46 o pudop
€1 2 104477~ Excellent 4=% 21=3) vines
W 102485 (146 |
b2, W 119375 WU~
63, ZC 111417  12GCHe46
64. & 134357 S0'xy0° ¥iB CUTLASS
65, ¢ 149264 £0'x50" P53 DARR

C |
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67. & 142411  6L'x100! ¥5B DAGGER

68, iU 150356  1xCH~46
690 u 158440 60470
0. Z¢ 155478  1xCH~46
The & 165%5 (1; 3501000 #3B huoe

(2) ourxiw’
720 & 171405  1xCH=46
7%. 4 173468 1XCH=46
T4 & 183371 1xCh=46
T5. & 183383 1x0H-46

T6o 4 161445  50'x100°

TT. 46 182456  40'x40!

78, 4G 185477  100'x125°

79 W 192454 40'x100' P93 PIKE

80, 4« 196448  1XCH=46
1o 4 197462  1xCH-46
2. U0 202455  1a0h=46

83 A0 815383 30'x40! Nong son ¢

& 064316  1xCH=53

ok
850 4 069476  1xCH-53
£ 076292  1xCH=46
1 87 & 070320  1xCHE~53
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.- 86, & 095501 (1) mn-gj
! {2) fxuhe

89e L 098447  1xUh=H3
90. & 1154%  1XUH-53
91. & 124313 1xCHe53
92 4 133343 1xCH=5)
93e 4L 136462  1xCH-53
94. 4 149359  1xCH-53
95¢ 4 156371  1xChe53
Yoe & 159376  1xCH=53
97, i 75360  1CH~53
‘1 980 YC 99334  IxCH-46
!
; 99 & 021345 1xCH-46
- 100, & ©123¢8  1¥CH=46
101e 4 064406  1xCH=46
1020 &% 4418 TxiHo46 (Fo3s 53)
105 &0 100402  1xCH=46 (¥oss 53)
104 w0 3064%17 Hling L2
105 ijuo,, 1XCH=53
1060 & uﬁba,:aJ sling L2
107. & 045421  1xCH=46
100 & 026419  1XChi=g6
109. & 010414  1xCH-46

110 & 41409  1XCH=46
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